



For the year ending 





















Those who passed on in the year 2014
?
Robert P. Aspesi 
John E. Bennett 
Marguerite H. Brown 
Myra Hope Coffman
Albert V. Dapolito 
Eleanore A. Fisher 
Frederick R. Grover 
Marion A. Horgan 
Mary “Tina” C. Ketchopulos
Miriam E. Lane 
Beverly Quint 
Ann Sheinwald 
John W. Sparks 
Margery M. Story 
?
We are grateful 
for the years of faithful service 
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John W. Sparks 
???????????????? ????????????
Rockport will miss John Sparks.
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TOWN OF ROCKPORT 
ELECTED OFFICIALS – 2014 
TERM 
BOARD OF SELECTMEN: TOWN OFFICE BUIDING 34 BROADWAY 978-546-6786 
 
2015 SARAH WILKINSON (Chair)             23 HIGHVIEW ROAD   978-546-9130 
2015 WILHELMINA SHEEDY MOORES   76 MAIN STREET   978-546-6555 
2016 ELIZA N. LUCAS  57 HIGH STREET   978-546-2112 
2017 ERIN M. BATTISTELLI   57 PHILLIPS AVENUE   978-546-2820 
2017 PAUL F. MURPHY  21R PLEASANT STREET  978-546-7765 
 
ASSESSOR OF TAXES:  TOWN OFFICE BUILDING 34 BROADWAY 978-546-2011 
 
2015 TIMOTHY W. GOOD IV 3 HOOPER COURT   978-546-7699 
2016 PAUL P. FUHS (Chair)          16 SMITH ROAD   978-546-2805 
2017 GEORGE H. HOBBS  167 GRANITE STREET #4  978-546-6639 
 
TOWN CLERK:  TOWN OFFICE BUILDING 34 BROADWAY 978-546-6894 
 
2016 PATRICIA E. BROWN  3 JERDEN’S LANE   978-546-7816  
 
PLANNING BOARD:  TOWN HALL ANNEX  26 BROADWAY 978-546-5008 
 
2015 CAMERON L. SMITH  10 ROWE POINT   978-546-9209 
2016 HERMAN S. LILJA  6 BAYRIDGE LANE   978-546-3638 
2016 EDWARD HAND  20 LANDMARK LANE   978-546-3643 
2017 HENRY T. BETTS (Chair) 13 PENZANCE ROAD   978-546-5220 
2017 TERENCE P. DUFFY  158 GRANITE STREET   978-546-5008 
 
LIBRARY TRUSTEE:    ROCKPORT PUBLIC LIBRARY 17 SCHOOL ST. 978-546-6934 
 
2015 LANA RAZDAN  10 ATLANTIC AVENUE   978-546-2614 
2016 ROBERT AUDANO, JR  12A MCKAY’S DRIVE   978-546-5230 
2017 HOLLIS A. FRITHSEN  19 HODGKINS ROAD   978-546-6934 
 
SCHOOL COMMITTEE:  RKPT. COMM.  EDUC. CTR 26 JERDEN’S LN 978-546-1200 
 
2015 MICHAEL S. KELLEY (Chair) 18 SUMMER STREET   978-546-7075 
2015 TRACY MCLAUGHLIN-VOLPE  6 OAKLAND AVENUE   978-546-2981 
2016 SUSAN BRISSON  27 PARKER STREET   978-546-3544 
2017 COLLEEN COOGAN  7 SOUTH STREET COURT  978-546-8988 
2017 MARTHA R. MORGAN  3 STOCKHOLM AVENUE  978-546-8339 
 
ROCKPORT HOUSING AUTH.: MILLBROOK PARK  13 MILLBROOK PK. 978-546-3181 
 
2015 BETHANY A. BROSNAN 11 POOLES LANE   978-546-6204 
2016 JOHN M. TWOMBLY, JR. 2 GLENMERE ROAD   978-546-7326 
2018 MATTHEW WIGTON  11 SUMMER STREET   978-546-2036 
2019 PAULA A. MURPHY  31 MT. PLEASANT STREET  978-546-1465 
 KATHLEEN HAPSHE -- STATE APPOINTEE  21 CURTIS STREET  978-546-9520 
 CLAUDIA KEARNS – EXECUTIVE DIRECTOR (Appt. by RHA)  978-546-3181 
 
TOWN MODERATOR:  NO OFFICE   
 
2017 ROBERT VISNICK   40 JERDEN’S LANE   978-546-6635 
Five Year term for Housing Authority, Three Year term for all others. 
  
1
U.S. SENATORS, GOVERNOR AND LT. GOVERNOR 
 
 
GOVERNOR AND LT. GOVERNOR 
 Governor Charlie Baker   Lt. Gov. Karyn Polito 
  Mass State House, Room 280  Mass State House, Room 280 
 Boston, MA 02133    Boston, MA 02133 




 Elizabeth Warren (D)   Edward Markey (D) 
 317 Hart Senate Office Building  218 Russell Senate Office Building 
 Washington, DC 20510   Washington, DC 20515 
 Telephone (202) 224-4543   Telephone (202) 224-2742 
  
 2400 J.F.K. Federal Building   975 J.F.K. Federal Building 
 15 New Sudbury Street   15 New Sudbury Street 
 Boston, MA 02203    Boston, MA  02203 




Sixth Congressional District 
Seth Moulton (D) 
 Office Address:    Washington Address: 
 17 Peabody Square    1408 Longworth House Office Bldg 
 Peabody, MA 01960   Washington, DC 20515 
 Telephone (978) 531-1669   Telephone (202) 225-8020 
  
  
STATE SENATOR   
Bruce E. Tarr (R) 
 
Office Address: 
Massachusetts State House, Room 308 
Boston, MA 02133 




STATE REPRESENTATIVE  
Ann-Margaret Ferrante (D) 
 
Office Address: 
Massachusetts State House, Room 36 
Boston, MA 02133 
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?ANNUAL REPORT OF THE BOARD OF SELECTMEN
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?BOARD of SELECTMEN 
       LIAISON ASSIGNMENTS 










??Town Government By-Law Committee: ???????????






Forest Fire: ????? ?????
Building Inspector: ????? ?????
Dog Officer(s): ????? ?????
Animal Inspector: ????? ?????
Harbormasters/Shellfish: ????? ?????
Harbor Advisory Committee: ????? ?????







?Zoning Board of Appeals: ???????????
Zoning Enforcement Officer ????????????????????????
**Department of Public Works: ??????????????????
   Rights of Way Committee: ?????????????




Council on Aging: ???????????
Veterans’ Services: ???????????
Millbrook Meadow Committee: ???????????
Board of Health: ???????????
Board of Library Trustees: ???????????
Historic District/Historical Commission: ???????????
Beautification Committee: ???????????
Rockport Housing Partnership: ???????????
Old Firehouse Trust: ???????????
Community Preservation Committee: ???????????
Cultural District: ????????????
?









?BOARD OF SELECTMEN 
LICENSES/PERMITS GRANTED  
2014 







Hawkers & Peddlers 10
Home Occupation 5











Used Car Dealer’s, Class II 2




TOTAL LICENSE ISSUED 159 
221
?2014 APPOINTMENTS


































































(Appointed by Inspector of Buildings) 
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(Appointed by Inspector of Buildings) 
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?ANNUAL REPORT OF THE TOWN ADMINISTRATOR 
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?TOWN COUNSEL REPORT 
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?TOWN OF ROCKPORT 
2014 ANNUAL LIST OF CASES
?
??? THE FOLLOWING LITIGATION WAS PENDING AT THE 
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2.   THE FOLLOWING CASES WERE RESOLVED IN 
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?ANIMAL INSPECTOR – ROCKPORT BOARD OF HEALTH









Rabies is a viral disease that affects the central nervous system. 
Rabies virus is spread by contact with the saliva of an affected animal. 
The most common carriers in the U.S. are raccoons, bats, skunks and 
foxes etc.  State law requires all cats and dogs be vaccinated for rabies 
even if they are indoor pets. 
The Municipal Animal Inspector is contacted by local veterinarians when 
a client presents an animal that may have had an encounter with a 
potentially rabid animal.  In the case of humans being bit or scratched, the 
attending physician will contact the Animal Inspector.   There were 25 
reported incidents of bites involving humans or other animals and there 
were 17 wounds of unknown origin all requiring quarantine.?
?
The Animal Inspector is responsible for barn inspections to get a good 
census of the domestic animal population of the town.  This information is 
used to make risk assessments of where help would need to be 
concentrated if facing a natural or manmade disaster.  This year’s census?
is: 58 horses (46 horses, 8 miniature horses and 4 ponies).  There are 20 
beef cattle, 1 llama, 2 sheep, 4 goats, one donkey and approximately 170 
known poultry.?
?
Eight samples were sent to the State lab for rabies testing and they were 
all negative.?
?
If the Animal Inspector has not been to your address this year and you 
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? Town building project priorities –????????????????????????????????
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? Town Hall renovations and /or addition 
? Site acquisition for new Pigeon Cove Fire Station or renovation.???
? Department of Public Works “Site and Facility” Project???
? Upgrade and repairs to the Central Fire Station/ old Police Station?
? Town center planning –? Town Hall Annex? ?? ???? ??????????
?????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????
????????? ??? ???? ????? ????? ???? ????????? ????? ?????????? ???????? ????









? Building Construction Committee??????????????????????????????????















?CAPITAL IMPROVEMENT PLANNING COMMITTEE
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1. Highest priority projects are essential to allow the Town to comply 
with a critical legislative or governmental mandate or which will 
eliminate a proven or obvious hazard involving either the health or 
safety of the public, or protection of public or private property. 
2. Second priority projects are those without which an existing or 
critically needed municipal service cannot be properly delivered 
either in terms of quality or dependability. 
3. Third priority projects are not mandatory, but will either save the 
Town money or increase the economic base or are responsive to 
the desires of a significant segment of the community. 
4. Fourth priority projects are recommended for postponement 
because of doubt about their justification, lack of adequate 
planning, or other timing considerations, i.e. a project which is 
clearly too costly to fit into the Town’s current financial picture.
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Scout Hall being used for a Boy Scout overnight game night in 2014 
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DAUGHTERS OF THE AMERICAN REVOLUTION:????????????????????????????????
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?????????????????? ???????????? Chair?? ??????????????
???????????????? ? Acting Director 
???????????????
?
Two-year-old Isabel Porter gazes at Nile: the Whalemobile  








Rockport’s Mill Pond is still popular! (Photo by Becca Morris Campbell) 
?
Millbrook Meadow Committee, since 2012, has been devoted to 
a massive project for the Town—the restoration of the four-acre 
parcel in downtown Rockport, adjacent to King and Beach Streets 
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 Death of John Sparks?? ??? ????? ??? ???? ??????????? ????????? ???














Blanchard, Sparks and Hassler at HarvestFest 2014 
 Getting out the Message?? ? ???? ????? ?????????? ???????

















Rockporters share visions for Meadow with Jason Williams of MMI 
Master Plan.???????????????????????????????????????????? ???????????
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the subdivision control law, which included conducting Site Plan Review.  The 
Board also has responsibility for holding public hearing and for making  









???????we will provide service with understanding, respond with compassion 
and perform with integrity. ?????????????????????????????????????????????????
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??????New Police Cruiser (2015 Ford Explorer Interceptor) 
?
Chief of Police John T. McCarthy???????????????????????????????????????????????
???????????????? ????????????????????? ????????????? ???? ??????????????? ???????
?????????????????????????????????????????????????????????????????????????????
???? ????????? ???? ???????? ?????? ?????????? ???? ???????????? ??? ?? ???? ???????
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Special Officer Roger Lesch? ?????????? ???? ???????????? ????? ??? ???? ????? ???
???????????????????????????????????????????????????? ????????????????????????????????






???? ???????? ???????????????? ??? ?????? ??????????? ??? ????????? ???? ???? ????? ???
??????????????????????????Officer Mary Edgerton?????Officer Philip Wesley???
????????????????????Lieutenant Mark Schmink?????Officer Daniel Mahoney?
????????? ??????????Officer Mary Edgerton? ????Officer William Budrow? ??
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??? ???? ???? ??????? ??????? ??????? ?????? ???? ?????????? ??? Sergeant Timothy 
Frithsen?? ??????? ???????? ????? ??????? ??? ???? ??????????? ??????? ????????? ???
??????????????????? ??????????????????????????? ????????????????????????????????
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James E. Mulligan 
Police Commissioner?
?




















????????????????????????? ? ? ? ? ? ?
MONTH FATAL HIT/RUN INJURED PEDESTRIAN CYCLIST TOWED TOTAL 
ACCIDENTS
JANUARY 0 2 2 1 0 2 10
FEBRUARY 0 1 1 0 0 1 4
MARCH 0 2 0 0 0 0 4
APRIL 0 2 0 0 1 2 10
MAY 0 1 0 0 0 2 7
JUNE 0 4 2 1 1(Motor) 5 19
JULY 0 4 0 0 0 1 20
AUGUST 0 2 4 0 2 4 12
SEPTEMBER 0 1 0 0 0 0 8
OCTOBER 0 3 3 0 0 3 15
NOVEMBER 0 0 3 0 0 4 8
DECEMBER 0 3 4 0 0 5 14
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COMMUNITY INVOLVEMENT IN SCHOOLS
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FOR FISCAL YEAR ENDING 















Pursuant to the General Laws of Massachusetts, Chapter 41, Section 
61, I submit the reports of the accounts of the Town of Rockport for 
the fiscal year ending on June 30, 2014. The statements contained in 
this report are the following: Combined Balance Sheet including 
Special Revenues, Combined Balance Sheet - Enterprise Funds, 
General Fund Revenue, General Fund Expenditures, Community 
Preservation Fund Expenditures, Water Fund Statement of 
Operations and Sewer Fund Statement of Operations. 
 
FY14 audit has not been finalized therefore all statements presented 
are UNAUDITED at submittal date. 
 
        
      Respectfully submitted, 
 
 
      
Linda Sanders 
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Cash 366,769$            717,479$            1,084,248$         
Receivables: -                         
Betterments 4,959                 4,959                 
User Charges 140,717              177,992              318,709              
Liens added to Taxes 6,528                 9,860                 16,388                
-                         
Total Assets 514,014$            910,290$            1,424,304$         
Liabilities
Wages Payable 13,130$              10,607$              23,737$              
Warrants Payable 45,514                29,998                75,512                
Deferred Eevenue:
  Betterments 4,959                 4,959                 
  User Charges 140,717              177,992              318,709              
  Liens 6,528                 9,860                 16,388                
-                         
Total Liabilities 205,889$            233,416$            439,305$            
Retained Earning:
Reserved for Encumbrances 5,091                 4,360                 9,451                 
Reserved for Continued Appropriations 175,230              230,644              405,874              
Reserved for Expenditures 67,100                307,100              374,200              
Reserved for Debt Payments 29,316                29,316                
Unreserved and Undesignated 60,704                105,454              166,158              
-                         
Total Fund Balance 308,125$            676,874$            984,999$            
-$                   







FY14 GENERAL FUND REVENUE TOTAL BUDGET ACTUAL over (under) budget
REAL ESTATE & PERSONAL PROPERTY 19,177,273                19,169,966           (7,307)                       
MOTOR VEHICLE EXCISE, 835,000                     848,942                13,942                      
BOAT EXCISE 6,608                         12,472                  5,864                        
PENALTIES & INTEREST TAXES/EXCISE 130,000                     99,543                  (30,457)                     
PAYMENTS in LIEU of TAXES 19,350                       13,034                  (6,316)                       
HOTEL AND MOTEL TAX 435,000                     415,290                (19,710)                     
EDEN ROAD BETTERMENT -                                41,742                  41,742                      
MULTI DEPT USE OF COPIER 1,200                         2,692                    1,492                        
PIGEON COVE STORAGE LEASES 25,000                       6,805                    (18,195)                     
LONG BEACH LEASES 380,600                     464,131                83,531                      
BRADLEY WHARF LEASES 4,250                         4,283                    33                             
BOS LAND LEASE RENT/CELL TOWER 240,000                     261,608                21,608                      
COMM HOUSE RENTAL FEES 5,000                         5,405                    405                           
GRANITE PIER STALLS 14,000                       9,153                    (4,847)                       
LONG BEACH TRANSFER FEES 350                            625                       275                           
ADMIN CHGS - Police Detail 10% 7,500                         9,722                    2,222                        
SEWER BETTERMENT RELEASE 321                       321                           
TAX COLLECTOR FEES/CHARGES 1,800                         744                       (1,056)                       
TAX TITLE FEES 111                       111                           
TAX COLLECTOR, MUNICIPAL LIENS 12,500                       12,765                  265                           
MOTOR VEHICLE DELIQUENTS FEE 6,000                         6,231                    231                           
SALE OF STREET LISTING BOOKS 1,000                         800                       (200)                          
SALE OF MAPS/BYLAWS 50                              1,006                    956                           
DEPARTMENTAL - PLAN BD, RULES 5,300                         2,916                    (2,384)                       
DEPARTMENTAL - ZONING BOARD 11,000                       9,900                    (1,100)                       
POLICE (A16) 1,100                         877 (223)
FIRE-OIL, GAS, ETC. INSPECTION 16,000                       17,495                  1,495                        
MISC. RECEIPTS- MEDICAL RECORDS 195                       195                           
DPW (A16) ADMINISTRATION 1,200                         -                           (1,200)                       
BEACH STICKERS 13,500                       15,755                  2,255                        
RESIDENT PARKING STICKERS 137,000                     123,459                (13,541)                     
STREET OPENING FEES 2,600                         2,700                    100                           
A 5
FLAT FEE STICKERS 305,500                     316,480                10,980                      
PAY AS YOU THROW STICKERS 26,000                       31,993                  5,993                        
PAY AS YOU THROW BAGS 25,000                       23,232                  (1,768)                       
TRANSFER STATION COUPONS 25,000                       30,649                  5,649                        
RECYCLE - SCRAP STEEL 4,000                         3,486                    (514)                          
RECYCLE - BOTTLE/CAN RETURNS 4,500                         3,193                    (1,307)                       
RECYCLED PAPER REVENUE 10,000                       209                       (9,791)                       
DEPT CEMETERY BURIAL/FUNERAL 15,750                       28,143                  12,393                      
BOARD OF HEALTH 1,400                         4,218                    2,818                        
CHGS GRANITE PIER A16 STORAGE 60,000                       63,422                  3,422                        
THACHER ISLAND USE FEES 900                            7,484                    6,584                        
ALCOHOLIC BEVERAGE LICENSE 19,000                       16,800                  (2,200)                       
SELECTMEN - PERMITS & LICENSES 13,500                       10,220                  (3,280)                       
CABLE FRANCHISE FEES 42,000                       21,318                  (20,682)                     
TOWN CLERK - LICENSES & FEES 6,325                         6,055                    (270)                          
POLICE - FID, LIC TO CARRY A17 3,200                         1,912                    (1,288)                       
FIRE - PERMITS, BLASTING, ETC. 1,500                         -                           (1,500)                       
FOREST FIRE - PERMITS A17 500                            590                       90                             
BUILDING INSPECTOR - PERMITS 142,175                     143,841                1,666                        
DOG LICENSES (A.17.) 8,300                         5,915                    (2,385)                       
BOARD OF HEALTH (A.17.) 27,500                       21,638                  (5,862)                       
BY-LAW/RULES & REGS VIOLATIONS 300                            375                       75                             
DOG FINES & PICKUPS (A.19.) 1,000                         505                       (495)                          
PARKING FINES (A.19.) 105,000                     127,545                22,545                      
LIBRARY FINES (A.13/A.19) 4,500                         4,797                    297                           
COURT FINES (A.19.) 1,200                         720 (480)
MOTOR VEHICLE VIOLATIONS-COMM 4,700                         5,645                    945                           
MISCELLANEOUS GIFTS -                                506                       506                           
EARNINGS ON INVESTMENTS 22,500                       17,005                  (5,495)                       
MEDICAID REIMBURSEMENT 90,000                       47,982                  (42,018)                     
MISC REFUNDS/DIVIDENDS -                                788                       788                           
MISCELLANEOUS REVENUE 8,351                    8,351                        
EASEMENTS 3,850                    3,850                        
TRANS FROM -  CPA FUND 228,031                     228,031                -                                
2014 2014 VARIANCE
FY14 GENERAL FUND REVENUE TOTAL BUDGET ACTUAL over (under) budget
A 6
TRANS FROM - WATER 437,053                     437,053                -                                
TRANS FROM - SEWER 374,286                     374,286                -                                
TRANS FROM - OTH SPEC REVENUE 362,504                     362,504                -                                
TRANS FROM - EXPENDABLE TRUST 194,803                     194,803                -                                
FEMA STORM REIMBURSEMENT -                                59,597                  59,597                      
MISC STATE REVENUE 17,539                  17,539                      
CSI B8 VETERANS BENEFITS CH 11 41,425                       40,948                  (477)                          
FISH & WILD, O&M REIMB SWR PUM 388                       388                           
CSI A1 SCHOOL AID CHAPTER 70 1,324,168                  1,324,168             -                                
CSI CHARTER SCHOOL TUITION REI 4,480                         9,865                    5,385                        
CSI B1 LOTTERY/UNRESTRICT GGA 378,858                     378,858                -                                
CSI B9 EXEMPTS, VETS, BLIND, ELDERLY 27,843                       24,901                  (2,942)                       
CSI B11 STATE OWNED LAND 19,958                       19,958                  -                                
PREMIUM FROM SALE OF BONDS/BANS -                                15,201                  15,201                      
TOTAL 25,854,840                26,007,655           152,815                    
Per revenue report 26,007,655           152,815                    
Diff -                           -                                
Budget  should be per Recap
  Real and  Personal - less allowance 19,177,273                
  Estimated Receipts (pg 3 recap) 3,284,158                  
2014 2014 VARIANCE
FY14 GENERAL FUND REVENUE TOTAL BUDGET ACTUAL over (under) budget
A 7
YTD BUDGET JUNE YTD JUNE VARIANCE FY14 Unexpended
2014 2014 ENCUMBRANCES
BUDGET (10) ACTUAL (0) /Carry Forward
STATE ASSESSMENTS
RETIRED TEACHERS HEALTH INSURA 352998.00 352998.00 0.00 0.00
AIR POLLUTION DISTRICTS (B.4.) 3173.00 3,901.00 (728.00) (728.00)
METROPOLITAN AREA PLANNING COU 2245.00 2,245.00 0.00 0.00
RMV NON-RENEWAL SURCHARGE (B.7 9480.00 8,132.00 1,348.00 1,348.00
REGIONAL TRANSPORT AUTHORITY 82953.00 82,953.00 0.00 0.00
SCHOOL CHOICE SENDING TUITION 164069.00 182,724.00 (18,655.00) (18,655.00)
ESSEX AGGIE TUITION 50,213.00 50,213.00 0.00 0.00
665,131.00 683,166.00 (18,035.00) (18,035.00)
MODERATOR
ELECTED, PART TIME 125.00 125.00 0.00 0.00
IN-STATE TRAVEL & MEETINGS 55.00 0.00 55.00 55.00
DUES & MEMBERSHIPS 20.00 0.00 20.00 20.00
ALL EXPENSES 38.00 0.00 38.00 38.00
238.00 125.00 113.00 0.00 113.00
TOWN ADMINISTRATOR
ELECTED, PART TIME 1,683.00 1,683.00 0.00 0.00
ELECTED, PART TIME 5,508.00 5,508.00 0.00 0.00
APPOINTED, FULL TIME 110,980.00 110,980.00 0.00 0.00
APPOINTED, FULL TIME 42,651.00 42,651.00 0.00 0.00
PERMANENT, FULL TIME 60,000.00 60,000.00 0.00 0.00
PART TIME CLERKS BDS COMM 5,900.00 4,637.12 1,262.88 1,262.88
IN SERVICE TRAINING/DEVELOPMEN 1,243.00 592.00 651.00 651.00
PURCHASE OF SERVICES 26,250.00 26,069.00 181.00 181.00
TELEPHONE 2,420.00 1,682.80 737.20 737.20
PRINTING 440.00 296.00 144.00 144.00
ADVERTISING 2,450.00 1,804.55 645.45 645.45
OFFICE SUPPLIES, GENERAL 7,030.00 7,003.41 26.59 26.59
SUBSCRIPTIONS 0.00 0.00 0.00 0.00
IN-STATE TRAVEL & MEETINGS 890.41 476.00 414.41 360.00 54.41
DUES & MEMBERSHIPS 2,456.22 2,456.22 0.00 0.00
ANNUAL AUDIT 38,369.76 37,500.00 869.76 869.76
PRINTING 7 066 08 7 066 08 0 00 0 00, . , . . .
OPEN DOOR  ATM 4 6 13 3,000.00 3,000.00 0.00 0.00
HAWC ATM 4 6 13 3,000.00 3,000.00 0.00 0.00
YOUTH CENTER OPERATIONS 41,410.00 41,400.00 10.00 10.00
ACTION ATM 4 9 12 6,000.00 0.00 6,000.00 6,000.00 0.00
ACTION ATM 4 6 13 3,000.00 3,000.00 0.00 0.00
ACTION HOME SHLTR ATM 4 6 13 1,000.00 1,000.00 0.00 0.00
AI 9/05 FTM ART RESTORE 2,065.00 0.00 2,065.00 2,065.00 0.00
ARTG-9/09FTM-WATERSHED PROTECT 65,000.00 0.00 65,000.00 65,000.00 0.00
BAND 4,200.00 4,200.00 0.00 0.00
ENCUMBERED EXPENSES 450.00 450.00 0.00 0.00
SENIORCARE ATM 4 6 13 3,000.00 3,000.00 0.00 0.00
MASTER BLD PLAN A6/13 ATM 60,000.00 0.00 60,000.00 60,000.00 0.00
507,462.47 369,455.18 138,007.29 133,425.00 4,582.29
ECONOMIC DEVELOPMENT COMMITTEE
ENCUMBERED EXPENSES 8,750.00 8,750.00 0.00 0.00
ECONOMIC DEV COMM ALL EXPENSES 56,559.00 6,721.92 49,837.08 49,000.00 837.08
ALL EXPENSES 152.00 0.00 152.00 152.00
TOWN OWNED ART COMMITTEE 2,000.00 923.50 1,076.50 1,076.50
67,461.00 16,395.42 51,065.58 49,000.00 2,065.58
FINANCE COMMITTEE
OFFICE SUPPLIES 1,525.00 0.00 1,525.00 1,525.00
IN-STATE TRAVEL & MEETINGS 605.00 0.00 605.00 605.00
DUES & MEMBERSHIPS 253.00 176.00 77.00 77.00
PRINTING 1,183.36 0.00 1,183.36 1,183.36
RESERVE FUND APPROPRIATIOIN 43,698.48 0.00 43,698.48 43,698.48
47,264.84 176.00 47,088.84 0.00 47,088.84
A 8
TOWN ACCOUNTANT
APPOINTED, FULL TIME 80,760.00 77,161.66 3,598.34 3,598.34
PERMANENT, FULL TIME 50,905.00 50,905.00 0.00 0.00
PERMANENT PART TIME (>20) 6,473.16 3,870.00 2,603.16 2,603.16
IN SERVICE TRAINING/DEVELOPMEN 0.00 0.00 0.00 0.00
PURCHASE OF SERVICES 24,320.84 24,320.84 0.00 0.00
TELEPHONE 567.00 388.64 178.36 178.36
OFFICE SUPPLIES 2,235.00 1,619.76 615.24 615.24
IN-STATE TRAVEL & MEETINGS 758.00 159.71 598.29 598.29
DUES & MEMBERSHIPS 250.00 80.00 170.00 170.00
PURCHASE OF SERVICES 7,500.00 7,150.00 350.00 350.00
173,769.00 165,655.61 8,113.39 0.00 8,113.39
ASSESSORS
ELECTED, PART TIME 3,231.00 3,231.00 0.00 0.00
APPOINTED, FULL TIME 54,363.00 54,363.00 0.00 0.00
PERMANENT, FULL TIME 35,098.61 35,098.61 0.00 0.00
CLOTHING ALLOWANCE 145.00 143.55 1.45 1.45
IN SERVICE TRAINING/DEVELOPMEN 1,130.00 1,124.25 5.75 5.75
BOOK BINDING 50.00 0.00 50.00 50.00
REGISTRY OF DEEDS SERVICES 0.00 0.00 0.00 0.00
TELEPHONE 505.00 388.29 116.71 116.71
ADVERTISING 0.00 0.00 0.00 0.00
OFFICE SUPPLIES, GENERAL 2,000.00 1,900.37 99.63 99.63
IN-STATE TRAVEL & MEETINGS 1,483.00 1,466.11 16.89 16.89
DUES & MEMBERSHIPS 245.00 245.00 0.00 0.00
PURCHASE OF SERVICES 0.00 0.00 0.00 0.00
SOFTWARE MAINTENANCE 4,000.00 4,000.00 0.00 0.00
ONGOING PROP VALUE ATM 4 2 11 3,214.41 3,214.41 0.00 0.00
Assessors Interim Service Expe -36,356.55 0.00 (36,356.55) (36,356.55) check
ALL EXPENSES, FY10 42,633.90 42,559.99 73.91 73.91
PROPERTY REVALUATION, FY13 75,000.00 9,060.00 65,940.00 65,940.00 0.00
PROPERTY REVALUATION, FY14 100,000.00 0.00 100,000.00 100,000.00 0.00
286,742.37 156,794.58 129,947.79 165,940.00 -35,992.21
TREASURER/COLLECTOR
APPOINTED, FULL TIME 71,050.00 71,050.00 0.00 0.00
PERMANENT, FULL TIME 45,820.00 44,993.56 826.44 826.44
PERMANENT, FULL TIME 39,840.00 39,573.82 266.18 266.18
PERMANENT FULL TIME 34 783 72 33 645 00 1 138 72 1 138 72, , . , . , . , .
CLOTHING ALLOWANCE 156.00 88.55 67.45 67.45
IN-SERVICE TRAINING 230.00 230.00 0.00 0.00
PURCHASE OF SERVICES 2,880.00 400.00 2,480.00 2,480.00
LOCK BOX 5,678.55 5,678.55 0.00 2,480.00 (2,480.00)
TELEPHONE 664.30 664.30 0.00 0.00
ADVERTISING 359.01 359.01 0.00 0.00
BOX RENTALS 278.00 278.00 0.00 0.00
BUREAU OF ACCOUNTS - NOTES 0.00 0.00 0.00 0.00
OFFICE SUPPLIES 6,051.13 6,051.13 0.00 0.00
SUBSCRIPTIONS 125.00 125.00 0.00 0.00
IN-STATE TRAVEL & MEETINGS 2,144.73 2,144.73 0.00 0.00
DUES & MEMBERSHIPS 90.00 90.00 0.00 0.00
BOND 1,662.50 1,662.50 0.00 0.00
RENTALS & LEASES 1,809.95 1,361.79 448.16 448.16
POSTAGE 15,456.91 15,456.91 0.00 0.00
PURCHASE OF SERVICES 22,750.00 21,363.23 1,386.77 1,386.77
LEGAL FEES 17,438.23 17,438.23 0.00 0.00
ADVERTISING 2,285.24 2,285.24 0.00 0.00
DATA PROCESSING 1,080.00 1,080.00 0.00 0.00
FINANCIAL ADVISORY SERVICES 4,843.65 4,843.65 0.00 0.00
PREMUIM FROM SALE OF BANS 0.00 15,201.46 (15,201.46) (15,201.46)
PURCHASE OF SERVICES 0.00 9,715.29 (9,715.29) (9,715.29)
277,476.92 295,779.95 -18,303.03 2,480.00 -20,783.03
LEGAL
LEGAL COSTS & EXPENSES 4,680.00 4,680.00 0.00 0.00
LEGAL FEES 170,632.00 169,300.49 1,331.51 1,331.51
LABOR COUNSEL 7,837.00 7,837.00 0.00 0.00
183,149.00 181,817.49 1,331.51 0.00 1,331.51
A 9
PERSONNEL BOARD 0
PART TIME CLERKS, BDS & COMM 1,200.00 645.15 554.85 554.85
MERIT PAY POOL 34,107.29 34,107.29 0.00 0.00
OFFICE SUPPLIES, GENERAL 180.00 0.00 180.00 180.00
DUES & MEMBERSHIPS 200.00 0.00 200.00 200.00
35,687.29 34,752.44 934.85 0.00 934.85
INFO SYSTEMS & TECHNOLOGY
APPOINTED, FULL TIME 87,000.00 86,666.82 333.18 333.18
APPOINTED, PART TIME 0.00 333.18 (333.18) (333.18)
INFO SVCS & NETWORK MGR 50,040.76 46,044.29 3,996.47 3,996.47
TECH SUPPORT SPECIALIST 39,500.00 34,794.81 4,705.19 4,705.19
USER SUPPORT SPECIALIST 45,000.00 40,576.80 4,423.20 4,423.20
IN-SVC TRAINING/DEVELOPMENT 5,430.00 5,430.00 0.00 0.00
MAINT., COMPUTER EQUIPMENT 10,085.70 10,085.70 0.00 0.00
SOFTWARE MAINTENANCE 37,803.15 37,803.15 0.00 0.00
SOFTWARE ON LINE SVCS 67,107.80 67,107.20 0.60 0.60
NETWORK SUPPORT 47,016.19 46,732.44 283.75 283.75
NETWORKING EXPENSES 60,819.24 60,819.24 0.00 0.00
COMMUNICATION SERVICES 9,962.44 10,031.43 (68.99) (68.99)
TELEPHONE 2,700.74 2,017.59 683.15 683.15
OFFICE SUPPLIES 733.98 733.98 0.00 0.00
OTHER CHARGES - OP EXPENSES 12,092.44 12,129.89 (37.45) (37.45)
IN-STATE TRAVEL & MEETINGS 2,935.00 2,935.00 0.00 0.00
ADDITIONAL EQUIPMENT 56,616.18 56,408.62 207.56 207.56
TECHNOLOGY FUNDS A6/13 ATM 25,492.36 24,553.26 939.10 939.10 0.00
MUNI WEBSITE A6/14 ATM 20,000.00 3,712.47 16,287.53 16,287.53 0.00
COMPUTERS,PRINTER,E-STGE A6/14 120,000.00 118,637.96 1,362.04 1,362.04 (0.00)
700,335.98 667,553.83 32,782.15 18,588.67 14,193.48
TAX POSSESSED LAND
PURCHASE OF SERVICES 9,870.00 9,226.10 643.90 640.00 3.90
REGISTRY OF DEEDS SERVICES 0.00 0.00 0.00 0.00
LEGAL FEES 0.00 0.00 0.00 0.00
ADVERTISING 0.00 0.00 0.00 0.00
9,870.00 9,226.10 643.90 640.00 3.90
TOWN CLERK
ELECTED, FULL TIME 60,000.00 60,000.00 0.00 0.00
APPOINTED, FULL TIME 42,630.00 42,630.00 0.00 0.00
TELEPHONE 423 52 407 31 16 21 16 21. . . .
BOX RENTALS 278.00 278.00 0.00 0.00
OFFICE SUPPLIES, GENERAL 3,213.48 3,252.40 (38.92) (38.92)
SUBSCRIPTIONS 25.00 25.00 0.00 0.00
IN-STATE TRAVEL & MEETINGS 2,424.00 2,334.80 89.20 89.20
DUES & MEMBERSHIPS 75.00 75.00 0.00 0.00
INSURANCE PREMIUMS 175.00 175.00 0.00 0.00
MAINT., OFFICE EQUIPMENT 2,855.00 2,598.45 256.55 256.55
SCAN ARCHIVAL DOCS A6/13 ATM 11,897.20 10,948.72 948.48 948.48 0.00
123,996.20 122,724.68 1,271.52 948.48 323.04
ELECTIONS & REGISTRATIONS
TOWN CLERK 559.00 583.28 (24.28) (24.28)
ELECTION OFFICER WAGES 1,015.00 0.00 1,015.00 1,015.00
APPOINTED, STIPENDS 1,105.00 1,104.69 0.31 0.31
TEMPORARY, PART TIME 4,741.20 4,741.20 0.00 0.00
LAND/BUILDINGS RENTAL 306.00 100.00 206.00 206.00
COMMUNICATION EQUIPMENT RENTAL 3,328.00 1,825.00 1,503.00 1,503.00
PRINTING 3,415.00 3,122.29 292.71 292.71
OFFICE SUPPLIES, GENERAL 590.00 529.71 60.29 60.29
IN-STATE TRAVEL & MEETINGS 1,080.00 1,069.19 10.81 10.81
16,139.20 13,075.36 3,063.84 0.00 3,063.84
CONSERVATION COMMITTEE
PART TIME CLERKS, BDS & COMM 7,560.00 3,510.30 4,049.70 4,049.70
PERMANENT PART TIME (>20) 45,503.00 45,503.00 0.00 0.00
TELEPHONE 300.00 210.75 89.25 89.25
ADVERTISING 16.00 0.00 16.00 16.00
OFFICE SUPPLIES, GENERAL 350.00 348.93 1.07 1.07
OTHER CHARGES 120.00 120.00 0.00 0.00
IN-STATE TRAVEL & MEETINGS 440.00 440.00 0.00 0.00
DUES & MEMBERSHIPS 554.00 554.00 0.00 0.00
TRANSFER TO TRUST FUNDS 550.00 550.00 0.00 0.00
55,393.00 51,236.98 4,156.02 0.00 4,156.02
A 10
MILLBROOK MEADOW COMMITTEE
OFFICE SUPPLIES 274.00 274.00 0.00 0.00
274.00 274.00 0.00 0.00 0.00
RIGHTS OF WAY COMMITTEE
ALL EXPENSES 5,304.00 3,304.00 2,000.00 2,000.00
5,304.00 3,304.00 2,000.00 0.00 2,000.00
BEAUTIFICATION COMMITTEE
OTHER CHARGES 640.00 594.98 45.02 45.02 0.00
640.00 594.98 45.02 45.02 0.00
PLANNING BOARD
PART TIME CLERKS, BDS & COMM 18,549.00 17,746.30 802.70 802.70
TELEPHONE 425.00 300.01 124.99 124.99
PRINTING 1,319.99 1,229.20 90.79 90.79
ADVERTISING 620.89 620.89 0.00 0.00
OFFICE SUPPLIES, GENERAL 521.12 519.12 2.00 2.00
PURCHASE OF SERVICES 33,600.00 23,542.50 10,057.50 10,057.50
ENCUMBERED EXPENSES 2,080.00 2,080.00 0.00 0.00
57,116.00 46,038.02 11,077.98 0.00 11,077.98
ZONING BOARD OF APPEALS
PART TIME CLERKS, BDS & COMM 13,232.70 13,283.40 (50.70) (50.70)
OFFICE SUPPLIES, GENERAL 705.00 661.70 43.30 43.30
ADVERTISING 4,950.00 4,424.24 525.76 525.76
18,887.70 18,369.34 518.36 0.00 518.36
POLICE
HOLIDAY PAY 3,625.00 3,625.00 0.00 0.00
LT. HOLIDAY PAY 2,759.61 2,759.61 0.00 0.00
APPOINTED, FULL TIME 108,890.00 108,890.00 0.00 0.00
LIEUTENANT SALARY 91,136.01 91,136.01 0.00 0.00
APPOINTED, FULL TIME 228,999.23 225,086.71 3,912.52 3,912.52
APPOINTED, FULL TIME 609,505.81 590,631.10 18,874.71 18,874.71
PERMANENT, FULL TIME 41,610.94 41,135.52 475.42 475.42
PERMANENT, FULL TIME CUSTODIAL 45,295.00 44,822.56 472.44 472.44
CIVILIAN DISPATCHERS 47,930.00 41,903.00 6,027.00 6,027.00
OVERTIME 91,149.20 90,204.54 944.66 944.66
CIVILIAN HIRE 109.80 109.80 0.00 0.00
PERMANENT INTERMITTENT 59,200.00 56,550.00 2,650.00 2,650.00
COURT TIME 41,437.00 38,575.03 2,861.97 2,861.97
SHIFT DIFFERENTIAL 32 760 00 30 272 00 2 488 00 2 488 00, . , . , . , .
SERGEANT'S DIFFERENTIAL 11,024.00 9,004.00 2,020.00 2,020.00
IN-SERVICE TRAINING 41,478.00 39,909.77 1,568.23 1,568.23
ELECTRICITY 20,723.17 20,709.72 13.45 13.45
FUEL OIL 14,471.83 14,471.83 0.00 0.00
MAINTENANCE, VEHICLES 9,166.73 9,151.87 14.86 14.86
MEDICAL 2,152.29 2,152.29 0.00 0.00
OFFICE SUPPLIES 7,744.60 7,864.24 (119.64) (119.64)
TRAINING MATERIALS 17,003.38 17,003.38 0.00 0.00
LOCK UP 6,270.00 6,178.67 91.33 91.33
IN-STATE TRAVEL & MEETINGS 0.00 0.00 0.00 0.00
DUES & MEMBERSHIPS 3,069.00 3,069.00 0.00 0.00
GASOLINE/DIESEL 28,195.00 24,369.12 3,825.88 3,825.88
MAINT., COMPUTER EQUIPMENT 21,246.49 21,246.49 0.00 0.00
OTHER EQUIPMENT MAINT. 12,449.00 11,618.96 830.04 625.76 204.28
RADIO MAINTENANCE 6,822.51 6,790.45 32.06 32.06
TELEPHONE 13,750.00 13,345.76 404.24 404.24
CLOTHING ALLOWANCE 23,653.00 23,498.84 154.16 154.16
CRUISER REPLACEMENT A6/14 ATM 31,814.00 31,814.00 0.00 0.00
RADIOS & PAGERS ATM 4 2 11 9,868.56 3,888.00 5,980.56 5,980.56 0.00
PY UNPAID BILLS FTM 9/13 99.75 0.00 99.75 99.75 0.00
UNIFORMS-STM 4/14 VESTS 18,870.00 15,365.00 3,505.00 3,505.00 0.00
PARK METER UPGRADES A6/14 ATM 61,861.00 59,451.82 2,409.18 2,409.18 0.00
1,766,139.91 1,706,604.09 59,535.82 12,620.25 46,915.57
A 11
TRAFFIC & PARKING
APPOINTED, PART TIME 7,800.00 7,796.80 3.20 3.20
TEMPORARY, PART TIME 11,545.00 10,349.96 1,195.04 1,195.04
MAINTENANCE, METERS 10,030.00 5,603.03 4,426.97 4,426.97
UNIFORMS 575.00 542.01 32.99 32.99
LINE MARKING 1,615.00 1,399.60 215.40 215.40
ADVERTISING 705.00 447.80 257.20 257.20
OFFICE SUPPLIES 1,198.00 988.51 209.49 209.49
SIGNS & POSTS 3,030.00 2,789.89 240.11 240.11
PARK & RIDE, CONTRACTED SERVIC 24,556.00 24,050.00 506.00 506.00
61,054.00 53,967.60 7,086.40 0.00 7,086.40
LIFEGUARDS
TEMPORARY, PART TIME 45,504.00 40,740.00 4,764.00 4,764.00
SUPPLIES 7,918.00 7,902.29 15.71 15.71
53,422.00 48,642.29 4,779.71 0.00 4,779.71
FIRE DEPARTMENT
APPOINTED, STIPENDS 122,556.15 121,719.81 836.34 836.34
APPOINTED, STIPENDS 22,601.86 22,601.86 0.00 0.00
APPT'D FIREFGHTRS (H) 2,300.00 225.00 2,075.00 2,075.00
IN-SERVICE TRAINING 4,275.00 2,316.42 1,958.58 415.00 1,543.58
ELECTRICITY 10,790.00 9,454.67 1,335.33 1,335.33
FUEL OIL 24,490.00 24,350.76 139.24 139.24
MAINTENANCE, VEHICLES 14,789.00 14,670.83 118.17 118.17
FIRE ALARM MAINTENANCE 4,700.00 3,681.35 1,018.65 1,018.65
COMMUNICATION SERVICES 6,465.00 6,321.83 143.17 143.17
TELEPHONE 838.00 566.00 272.00 272.00
ENGINEER'S EXPENSE 3,960.00 3,709.42 250.58 250.58
FIREFIGHTING EQUIPMENT 10,170.00 9,296.33 873.67 873.67
GASOLINE/DIESEL 5,175.00 5,133.33 41.67 41.67
A6/11 ATM 25 PAGERS 159.20 0.00 159.20 159.20 0.00
PY UNPAID BILLS FTM 9/13 274.00 0.00 274.00 274.00 0.00
REPLACE HOSE A6/13 ATM 4,183.86 4,183.86 0.00 0.00
REPLACE HOSE A6/14 ATM 10,000.00 3,320.69 6,679.31 6,679.31 0.00
FIRE RESCUE BOAT A6/13 ATM 110.92 0.00 110.92 110.92 0.00
247,837.99 231,552.16 16,285.83 7,638.43 8,647.40
FOREST FIRE DEPARTMENT
APPOINTED, STIPENDS 3,154.00 3,154.00 0.00 0.00
APPT'D FOREST FIRE (STPND) 17 030 00 15 470 24 1 559 76 1 559 76, , . , . , . , .
APPOINTED, STIPENDS 4,350.00 4,350.00 0.00 0.00
APPOINTED, STIPENDS 1,210.00 1,210.00 0.00 0.00
MAINTENANCE, VEHICLES 232.00 116.00 116.00 116.00
OTHER EQUIPMENT MAINT. 2,391.28 2,384.99 6.29 6.29
TELEPHONE 1,212.00 1,169.76 42.24 42.24
CUSTODIAL SUPPLIES 0.00 0.00 0.00 0.00
VEHICULAR SUPPLIES 373.50 338.25 35.25 35.25
PARTS & ACCESSORIES 385.71 385.71 0.00 0.00
MISCELLANEOUS OTHER 343.75 261.43 82.32 82.32
GASOLINE/DIESEL 515.00 445.43 69.57 69.57
FOREST FIRE VEH EQUIP A6/14ATM 12,800.00 0.00 12,800.00 12,800.00 0.00
43,997.24 29,285.81 14,711.43 12,800.00 1,911.43
AMBULANCE DEPARMTENT
APPOINTED, PART TIME 8,225.00 4,112.50 4,112.50 4,112.50
APPT'D, AMBULANCE (PER TRIP) 79,975.80 33,354.75 46,621.05 46,621.05
APPOINTED, STIPENDS 3,196.64 3,196.64 0.00 0.00
STAND BY 5,215.00 4,214.80 1,000.20 1,000.20
APPOINTED, STIPENDS 19,679.00 16,318.74 3,360.26 3,360.26
IN-SERVICE TRAINING 1,515.00 1,170.00 345.00 345.00
EMPLOYEE TRAINING AND LICENSES 4,465.00 1,750.00 2,715.00 2,715.00
MAINTENANCE, VEHICLES 5,135.00 4,788.09 346.91 346.91
MEDICAL 7,575.00 4,245.67 3,329.33 448.92 2,880.41
TELEPHONE 1,000.00 891.74 108.26 108.26
OTHER SUPPLIES 3,040.00 1,351.69 1,688.31 1,688.31
DUES & MEMBERSHIPS 1,010.00 460.00 550.00 550.00
VEHICLE LICENSES 505.00 0.00 505.00 505.00
JUMPSUITS/SAFETY EQUIP/RADIOS 2,617.41 2,617.41 0.00 0.00
GASOLINE/DIESEL 2,869.00 2,822.30 46.70 46.70
OTHER EQUIPMENT MAINTENANCE 4,500.00 4,668.91 (168.91) (168.91)
DATA PROCESSING 14,140.00 12,458.27 1,681.73 1,681.73
164,662.85 98,421.51 66,241.34 448.92 65,792.42
A 12
INSPECTIONAL SERVICES
APPOINTED, FULL TIME 67,880.00 67,880.00 0.00 0.00
APPOINTED, STIPENDS 17,370.00 15,528.21 1,841.79 1,841.79
PERMANENT PART TIME (>20) 25,606.26 24,664.29 941.97 941.97
CLOTHING ALLOWANCE 145.00 143.55 1.45 1.45
TELEPHONE 275.00 192.49 82.51 82.51
OFFICE SUPPLIES, GENERAL 500.00 395.47 104.53 104.53
IN-STATE TRAVEL & MEETINGS 275.00 285.00 (10.00) (10.00)
AUTO ALLOWANCE 4,500.00 4,500.00 0.00 0.00
PURCHASE OF SERVICES 5,565.00 5,240.00 325.00 325.00
122,116.26 118,829.01 3,287.25 0.00 3,287.25
ANIMAL INSPECTOR
APPOINTED, STIPENDS 1,748.00 1,748.00 0.00 0.00
OFFICE SUPPLIES 10.00 0.00 10.00 10.00
OTHER CHARGES 20.00 0.00 20.00 20.00
MILEAGE REIMBURSEMENT 200.00 71.50 128.50 128.50
1,978.00 1,819.50 158.50 0.00 158.50
EMERGRENCY MANAGEMENT
APPOINTED, STIPENDS 3,605.00 3,605.00 0.00 0.00
DEPUTY EMD STIPEND 773.00 773.00 0.00 0.00
SUPPLIES 750.00 747.15 2.85 2.85
IN-STATE TRAVEL & MEETINGS 0.00 0.00 0.00 0.00
5,128.00 5,125.15 2.85 0.00 2.85
DOG OFFICER
APPOINTED, PART TIME 8,158.00 7,091.28 1,066.72 1,066.72
APPOINTED, PART TIME 3,765.00 2,918.09 846.91 846.91
PURCHASE OF SERVICES 3,300.00 115.00 3,185.00 3,185.00
MAINTENANCE, VEHICLES 800.00 750.94 49.06 49.06
MEDICAL 125.00 0.00 125.00 125.00
TELEPHONE 600.00 460.88 139.12 139.12
ADVERTISING 500.00 272.88 227.12 227.12
VETERINARY SERVICES 350.00 0.00 350.00 350.00
OFFICE SUPPLIES 100.00 57.64 42.36 42.36
GASOLINE/DIESEL 785.00 646.68 138.32 138.32
CONSTABLE SUPPLIES 925.00 827.21 97.79 97.79
19,408.00 13,140.60 6,267.40 0.00 6,267.40
PARKING CLERK
APPOINTED STIPENDS 1 262 00 1 262 00 0 00 0 00, , . , . . .
APPOINTED, PART TIME 17,082.45 16,985.83 96.62 96.62
MAINT., OFFICE EQUIPMENT 65.00 0.00 65.00 65.00
TELEPHONE 618.00 392.37 225.63 225.63
PRINTING 1,955.00 0.00 1,955.00 1,955.00
OFFICE SUPPLIES 670.00 78.27 591.73 591.73
BOND 50.00 0.00 50.00 50.00
DATA PROCESSING 11,827.65 11,399.05 428.60 428.60
33,530.10 30,117.52 3,412.58 0.00 3,412.58
A 13
HARBORMASTER
APPOINTED, PART TIME 43,230.00 42,590.23 639.77 639.77
APPOINTED, STIPENDS 3,830.00 3,775.00 55.00 55.00
APPOINTED, STIPENDS 1,328.00 1,308.00 20.00 20.00
TEMPORARY, PART TIME 11,972.00 11,958.00 14.00 14.00
COURT TIME 609.00 609.00 0.00 0.00
APPOINTED, STIPENDS 1,594.00 1,439.13 154.87 154.87
EMPLOYEE TRAINING AND LICENSES 555.00 310.00 245.00 245.00
RADIO MAINTENANCE 555.00 146.23 408.77 408.77
MAINT., BOAT 4,889.00 4,664.12 224.88 224.88
MAINT., FLOATS 5,199.00 4,798.36 400.64 28.40 372.24
UNIFORMS 667.00 436.48 230.52 230.52
EMPLOYEE TRAINING SEMINAR 220.00 0.00 220.00 220.00
MEDICAL 333.00 180.00 153.00 153.00
TELEPHONE 3,444.00 3,408.40 35.60 35.60
PRINTING 555.00 494.99 60.01 60.01
ADVERTISING 220.00 50.00 170.00 170.00
PHOTOGRAPHY 278.00 0.00 278.00 278.00
OFFICE SUPPLIES 1,900.00 1,267.17 632.83 632.83
PAINT 3,333.00 130.00 3,203.00 3,203.00
GASOLINE/DIESEL/HM Vehicles 2,640.00 2,578.55 61.45 61.45
SAFETY EQUIPMENT 2,233.00 1,292.12 940.88 940.88
EQUIPMENT IMPROVEMENT 2,433.00 2,394.07 38.93 38.93
IN-STATE TRAVEL & MEETINGS 444.00 38.24 405.76 405.76
DUES & MEMBERSHIPS 220.00 210.00 10.00 10.00
RADIO REPLAACEMENT 2,220.00 0.00 2,220.00 2,220.00
GASOLINE/DIESEL 3,966.00 2,589.22 1,376.78 1,376.78
CRANE SERVICE 2,355.00 2,346.57 8.43 8.43
PURCHASE OF SERVICES 2,244.60 1,650.75 593.85 593.85
WATER UTILITY CHARGES 854.40 695.79 158.61 158.61 0.00
FLOAT REPLACEMENT 20,400.00 14,468.80 5,931.20 5,931.20
A6/11 ATM PILING REPLACEMENT 4,442.34 0.00 4,442.34 4,442.34 0.00
REPLACE PILILNGS A6/13 ATM 8,247.03 0.00 8,247.03 8,247.03 0.00
ENCUMBERED EXPENSES 1,556.71 1,556.71 0.00 0.00
138,967.08 107,385.93 31,581.15 12,876.38 18,704.77
HARBOR ADVISORY COMMITTEE
OFFICE SUPPLIES 515.00 134.78 380.22 380.22
515 00 134 78 380 22 0 00 380 22. . . . .
SCHOOL ENCUMBRANCES
ENCUMBERED EXPENSES 138.56 138.56 0.00 0.00
ENCUMBERED EXPENSES 12,301.72 10,463.87 1,837.85 1,837.85
ENCUMBERED EXPENSES 7,002.89 7,002.89 0.00 0.00
PY UNPAID BILLS STM 4/14 535.53 175.00 360.53 360.53 0.00
19,978.70 17,780.32 2,198.38 360.53 1,837.85
REGIONAL SCHOOL 
REGIONAL SCHOOL ASSESSMENT 173,678.32 173,678.00 0.32 0.32
173,678.32 173,678.00 0.32 0.00 0.32
A 14
SCHOOL DEPARTMENT
HEAT SYS STUDY ATM 4 2 11 15,000.00 0.00 15,000.00 15,000.00 0.00
SCHOOL LUNCH SUBSIDY - SUPPLIE 3,746.12 3,746.12 0.00 0.00
SCHOOL LUNCH SUBSIDY - OTHER 2,673.63 7,802.86 (5,129.23) (5,129.23)
SUPERINTENDENT 140,070.00 140,760.10 (690.10) (690.10)
SUPERINTENDENT SECRETARY 54,924.00 57,933.98 (3,009.98) (3,009.98)
SC SEC/STIPEND 2,750.00 0.00 2,750.00 2,750.00
FINANCIAL ASSISTANT 70,410.00 71,758.93 (1,348.93) (1,348.93)
PAYROLL 37,764.00 39,656.59 (1,892.59) (1,892.59)
PROGRAM COORDINATORS 14,098.00 11,907.97 2,190.03 2,190.03
PROGRAM COORDINATORS 18,471.00 18,472.48 (1.48) (1.48)
PROGRAM COORDINATORS 18,470.00 18,472.48 (2.48) (2.48)
LEGAL FEES 8,000.00 4,981.82 3,018.18 3,018.18
OFFICE EXPENSE 23,211.00 13,972.46 9,238.54 480.60 8,757.94
SUPERINTENDENT TRAVEL & DUES 10,524.00 9,645.42 878.58 878.58
SUPPLIES 11,000.00 10,528.40 471.60 471.60
REPAIR OF EQUIPMENT 1,000.00 0.00 1,000.00 1,000.00
SUPERINTENDENT LIFE INSURANCE 6,463.13 6,736.87 (273.74) (273.74)
PRINCIPAL/SPED DIRECTOR 99,297.00 100,297.12 (1,000.12) (1,000.12)
PRINCIPAL/SPED DIRECTOR 59,330.00 59,830.44 (500.44) (500.44)
PRINCIPAL/SPED DIRECTOR 59,330.00 59,830.44 (500.44) (500.44)
PRINCIPAL SECRETARY 43,918.00 43,766.92 151.08 151.08
PRINCIPAL SECRETARY 38,911.00 38,920.32 (9.32) (9.32)
PRINCIPAL SECRETARY 43,000.00 43,766.92 (766.92) (766.92)
MEDICAID BILLING CLERK 3,000.00 3,718.81 (718.81) (718.81)
ASSISTANT PRINCIPAL 89,760.00 91,555.10 (1,795.10) (1,795.10)
ASSISTANT PRINCIPAL 91,555.00 89,760.06 1,794.94 1,794.94
TEACHERS 1,481,285.00 1,573,940.36 (92,655.36) (92,655.36)
TEACHERS 846,288.00 1,091,403.76 (245,115.76) (245,115.76)
TEACHERS 1,385,562.49 1,492,517.00 (106,954.51) (106,954.51)
TEACHER CLERK 22,144.00 18,144.59 3,999.41 3,999.41
TEACHER CLERK 20,023.00 18,493.51 1,529.49 1,529.49
TEACHER CLERK 23,308.00 23,300.68 7.32 7.32
SCHOOL MONITOR 65,668.00 82,783.32 (17,115.32) (17,115.32)
SCHOOL MONITOR 0.00 (594.11) 594.11 594.11
TEACHER ASST 20,000.00 23,531.76 (3,531.76) (3,531.76)
SUBSTITUTES 20,000.00 47,765.17 (27,765.17) (27,765.17)
SUBSTITUTES 18 000 00 8 097 25 9 902 75 9 902 75, . , . , . , .
SUBSTITUTES 18,000.00 25,323.76 (7,323.76) (7,323.76)
GUIDANCE COUNSELOR 69,434.00 98,909.39 (29,475.39) (29,475.39)
GUIDANCE COUNSELOR 78,105.00 137,004.14 (58,899.14) (58,899.14)
GUIDANCE COUNSELOR SECRETARY 0.00 (214.49) 214.49 214.49
STIPENDS 15,000.00 15,195.56 (195.56) (195.56)
STIPENDS 22,120.00 22,901.25 (781.25) (781.25)
STIPENDS 43,562.00 40,886.61 2,675.39 2,675.39
CROSSING GUARDS 16,974.00 11,685.70 5,288.30 5,288.30
PRINCIPALS OFFICE EXPENSE 6,000.00 3,787.98 2,212.02 2,212.02
PRINCIPALS OFFICE EXPENSE 15,420.00 1,892.75 13,527.25 13,527.25
PRINCIPALS OFFICE EXPENSE 17,526.00 21,497.41 (3,971.41) (3,971.41)
PRINCIPALS TRAVEL/MEMBERSHIP 2,118.00 370.78 1,747.22 1,747.22
PRINCIPALS TRAVEL/MEMBERSHIP 1,500.00 1,952.50 (452.50) (452.50)
PRINCIPALS TRAVEL/MEMBERSHIP 3,536.50 3,661.50 (125.00) (125.00)
SUPPLIES 25,000.00 18,298.61 6,701.39 6,701.39
SUPPLIES 15,302.00 11,440.07 3,861.93 3,861.93
SUPPLIES 17,412.00 11,145.75 6,266.25 99.06 6,167.19
TEACHER MEMBERSHIPS 250.00 3.30 246.70 246.70
TEACHER MEMBERSHIPS 1,311.00 500.00 811.00 811.00
TEACHER MEMBERSHIPS 1,369.00 240.00 1,129.00 50.00 1,079.00
TEXTBOOKS 21,956.40 21,956.40 0.00 0.00
TEXTBOOKS 7,141.00 5,426.98 1,714.02 1,714.02
TEXTBOOKS 14,202.34 13,002.34 1,200.00 1,200.00
SOFTWARE/ONLINE SERVICES 1,200.00 1,200.00 0.00 0.00
SOFTWARE/ONLINE SERVICES 1,000.00 0.00 1,000.00 1,000.00
SOFTWARE/ONLINE SERVICES 500.00 0.00 500.00 500.00
LIBRARY BOOKS AND SUPPLIES 3,876.00 1,393.90 2,482.10 2,482.10
LIBRARY BOOKS AND SUPPLIES 5,166.57 5,166.57 0.00 0.00
LIBRARY BOOKS AND SUPPLIES 4,590.00 3,866.82 723.18 723.18
A.V. SUPPLIES 918.00 99.95 818.05 818.05
GUIDANCE EXPENSES 775.00 54.00 721.00 721.00
A 15
SCHOOL DEPARTMENT cont.
GUIDANCE EXPENSES 1,627.00 1,099.65 527.35 527.35
GUIDANCE TRAVEL 306.00 0.00 306.00 306.00
GUIDANCE TRAVEL 510.00 487.99 22.01 22.01
ASSEMBLIES 612.00 598.66 13.34 13.34
ASSEMBLIES 1,224.00 2,051.09 (827.09) (827.09)
REPAIR OF EQUIPMENT 9,181.00 11,054.58 (1,873.58) (1,873.58)
REPAIR OF EQUIPMENT 11,000.00 16,105.20 (5,105.20) (5,105.20)
REPAIR OF EQUIPMENT 12,000.00 10,868.98 1,131.02 1,131.02
SPED SECRETARY 43,714.00 43,766.92 (52.92) (52.92)
TEACHER ASSISTANT 251,575.00 252,303.01 (728.01) (728.01)
TEACHER ASSISTANT 115,513.00 112,378.56 3,134.44 3,134.44
TEACHER ASSISTANT 89,651.00 166,386.54 (76,735.54) (76,735.54)
TEACHER ASSISTANT 6,785.27 6,785.27 0.00 0.00
PRINCIPAL/SPED DIRECTOR 97,706.00 96,505.92 1,200.08 1,200.08
TEACHERS 387,711.00 299,025.28 88,685.72 88,685.72
TEACHERS 183,294.00 189,376.14 (6,082.14) (6,082.14)
TEACHERS 130,132.00 107,848.66 22,283.34 22,283.34
TEACHERS 49,028.00 54,409.32 (5,381.32) (5,381.32)
SPED SPECIALIST 65,669.00 134,943.90 (69,274.90) (69,274.90)
SPED SPECIALIST 195,965.00 144,421.94 51,543.06 51,543.06
SPED SPECIALIST 186,371.00 139,330.10 47,040.90 47,040.90
SUBSTITUTES 8,200.00 16,347.31 (8,147.31) (8,147.31)
PSYCH/ADJUST COUNSELOR 34,298.00 32,572.88 1,725.12 1,725.12
PSYCH/ADJUST COUNSELOR 25,095.00 30,949.88 (5,854.88) (5,854.88)
PSYCH/ADJUST COUNSELOR 25,096.00 30,949.88 (5,853.88) (5,853.88)
NURSES 48,279.00 29,290.92 18,988.08 18,988.08
SPED OFFICE EXPENSE 5,000.00 5,848.87 (848.87) (848.87)
DIRECTOR TRAVEL 2,000.00 290.00 1,710.00 1,710.00
TUTORING SERVICES 8,000.00 15,398.96 (7,398.96) (7,398.96)
SUPPLIES 5,000.00 5,323.34 (323.34) (323.34)
MEDICAID FILING EXPENSES 3,000.00 3,563.84 (563.84) (563.84)
OUTSIDE EVALUATIONS 80,000.00 181,666.46 (101,666.46) (101,666.46)
TRANSPORTATION/VAN EXPENSE 259,576.00 220,042.40 39,533.60 24,082.50 15,451.10
REPAIR OF EQUIPMENT 1,000.00 1,036.00 (36.00) (36.00)
MASS TUITION 118,476.00 140,862.20 (22,386.20) (22,386.20)
PRIVATE SCHOOL TUITION 1,037,804.00 537,930.60 499,873.40 499,873.40
COLLABORATIVE FEES 248 332 00 210 836 35 37 495 65 37 495 65, . , . , . , .
COLLABORATIVE MEMBERSHIPS 10,000.00 0.00 10,000.00 10,000.00
PROFESSIONAL SALARIES 23,675.00 44,895.60 (21,220.60) (21,220.60)
PROFESSIONAL SALARIES 23,675.00 32,106.82 (8,431.82) (8,431.82)
PROFESSIONAL SALARIES 23,675.00 40,410.06 (16,735.06) (16,735.06)
PROFESSIONAL SALARIES 23,675.00 30,137.60 (6,462.60) (6,462.60)
MENTORS 11,440.00 0.00 11,440.00 11,440.00
SUBSTITUTES 5,096.71 10,345.66 (5,248.95) (5,248.95)
SUBSTITUTES 3,000.00 2,305.00 695.00 695.00
SUBSTITUTES 3,000.00 810.00 2,190.00 2,190.00
SUBSTITUTES 1,464.84 1,849.84 (385.00) (385.00)
CONTRACTED SERVICES 13,000.00 13,002.00 (2.00) (2.00)
SUPPLIES 600.00 0.00 600.00 600.00
CONFERENCES AND TRAVEL 20,000.00 15,973.75 4,026.25 189.99 3,836.26
ATHLETIC DIRECTOR 41,539.00 41,539.90 (0.90) (0.90)
COACHES 101,949.00 64,958.00 36,991.00 36,991.00
OFFICIALS 29,381.00 18,613.41 10,767.59 148.00 10,619.59
EQUIPMENT 6,000.00 0.00 6,000.00 6,000.00
TRANSPORTATION & EXPENSES 16,000.00 5,417.00 10,583.00 10,583.00
CUSTODIAL LABOR 203,604.00 189,707.26 13,896.74 13,896.74
CUSTODIAL SUB 27,000.00 44,152.83 (17,152.83) (17,152.83)
DIRECTOR OF BUILDING AND GROUN 63,733.00 63,808.04 (75.04) (75.04)
MAINTENANCE LABOR 91,325.00 92,104.12 (779.12) (779.12)
FUEL 1,600.00 1,269.60 330.40 330.40
CUSTODIAL SUPPLIES 27,600.00 33,638.64 (6,038.64) (6,038.64)
HEAT 210,400.00 213,117.94 (2,717.94) (2,717.94)
UTILITY SERVICES 197,189.00 179,016.03 18,172.97 8,675.00 9,497.97
MAINTENANCE OF BUILDING 37,298.00 29,838.23 7,459.77 7,459.77
BUILDING SECURITY 6,500.00 6,759.92 (259.92) (259.92)
Repair of Equipment 14,600.00 10,938.11 3,661.89 3,661.89
COORDINATOR 7,678.00 7,526.94 151.06 151.06
DRIVERS 46,874.00 52,038.08 (5,164.08) (5,164.08)
A 16
SCHOOL DEPARTMENT cont.
FUEL 5,000.00 3,284.08 1,715.92 1,715.92
NURSES 103,052.00 115,180.33 (12,128.33) (12,128.33)
NURSE ASST 5,305.00 0.00 5,305.00 5,305.00
NURSE SUB 2,160.00 3,480.00 (1,320.00) (1,320.00)
NURSE WORKSHOPS 2,000.00 1,521.20 478.80 478.80
SUPPLIES 4,000.00 4,192.00 (192.00) (192.00)
EARLY RETIREMENT 40,000.00 23,700.00 16,300.00 16,300.00
PY UNPAID BILLS FTM 9/13 2,331.32 0.00 2,331.32 2,331.32 0.00
SCH STAIR TREADS A6/13 ATM 9,787.00 8,570.50 1,216.50 1,216.50 0.00
SCH CARPET REPL A6/13 ATM 10,708.00 10,412.00 296.00 296.00 0.00
SCHOOL CARPET REPL A6/14 ATM 12,000.00 12,000.00 0.00 0.00
SCHOOL KITCHEN EQUIP A6/14 ATM 19,000.00 18,947.15 52.85 52.85 (0.00)
SCHOOL BATH UPGRADES A6/14 ATM 15,000.00 3,900.00 11,100.00 11,100.00 0.00
10,571,864.32 10,509,980.67 61,883.65 63,721.82 -1,838.17
DEPARTMENT OF PUBLIC WORKS
MEETING SUPPORT CLERK 2,075.00 1,832.12 242.88 242.88
COMMISSIONERS, STIPEND 4,461.43 4,461.43 0.00 0.00
APPOINTED, FT DEPARTMENT HEAD 52,273.00 52,273.00 0.00 0.00
APPOINTED, FT ASST DEPT HEAD 47,401.54 47,401.54 0.00 0.00
APPOINTED FT FIELD COORDINATOR 37,636.00 37,636.00 0.00 0.00
GIS PROGRAM MANAGER 19,643.46 19,409.07 234.39 234.39
APPOINTED, FULL TIME 21,432.00 21,432.00 0.00 0.00
TEMPORARY, PART TIME, CLERICAL 12,368.00 11,994.38 373.62 373.62
197,290.43 196,439.54 850.89 0.00 850.89
DEPARTMENT OF PUBLIC WORKS
PERMANENT, FULL TIME 17,472.86 17,142.89 329.97 329.97
CLOTHING ALLOWANCE 300.00 287.10 12.90 12.90
COMMUNITY HOUSE FACILITY MGR 1,000.00 574.71 425.29 425.29
PERMANENT, FULL TIME 231,559.00 230,560.33 998.67 998.67
PERMANENT, FULL TIME 54,697.00 54,689.12 7.88 7.88
PERMANENT, FULL TIME 162,611.00 162,271.64 339.36 339.36
PERMANENT, FULL TIME 0.00 0.00 0.00 0.00
PERMANENT, FULL TIME 103,833.00 103,272.75 560.25 560.25
PERMANENT, FULL TIME 53,144.00 52,041.03 1,102.97 1,102.97
PERMANENT, FULL TIME 34,496.00 34,073.08 422.92 422.92
PERMANENT FULL TIME 33 961 00 33 629 74 331 26 331 26, , . , . . .
PERMANENT, FULL TIME 111,367.00 111,261.70 105.30 105.30
804,440.86 799,804.09 4,636.77 0.00 4,636.77
DEPARTMENT OF PUBLIC WORKS
TEMPORARY, FULL TIME 36,404.00 35,820.40 583.60 583.60
36,404.00 35,820.40 583.60 0.00 583.60
DEPARTMENT OF PUBLIC WORKS
OVERTIME 0.00 0.00 0.00 0.00
OVERTIME - RUBBISH COLLECTION 5,282.00 5,633.11 (351.11) (351.11)
OVERTIME - REST ROOMS 8,000.00 7,224.91 775.09 775.09
OVERTIME - PARK/BEACH 1,128.88 361.37 767.51 767.51
OVERTIME - CEMETERY 3,000.00 2,639.34 360.66 360.66
OVERTIME - HIGHWAY 1,871.12 1,871.12 0.00 0.00
OVERTIME - SOLID WASTE 11,500.00 10,654.35 845.65 845.65
OVERTIME, SNOW & ICE 93.76 0.00 93.76 93.76
OVERTIME - PLOWING 65,561.47 65,561.47 0.00 0.00
OVERTIME - SANDING 3,184.63 3,184.63 0.00 0.00
OVERTIME - SALTING 7,561.48 7,561.48 0.00 0.00
OVERTIME - REMOVAL 3,860.67 3,860.67 0.00 0.00
OVERTIME - EQUIPMENT MNTCE 177.99 177.99 0.00 0.00
111,222.00 108,730.44 2,491.56 0.00 2,491.56
DEPARTMENT OF PUBLIC WORKS
ELECTRICITY 52,574.00 48,144.95 4,429.05 2,559.96 1,869.09
NATURAL GAS/PROPANE 6,453.00 6,194.01 258.99 258.99
FUEL OIL 43,051.00 41,410.40 1,640.60 1,640.60
ELECTRICITY 98,930.00 96,283.77 2,646.23 2,646.23
ELECTRICITY 5,089.00 4,039.64 1,049.36 102.58 946.78
NATURAL GAS/PROPANE 4,489.00 4,082.53 406.47 406.47
GASOLINE/DIESEL 0.00 0.00 0.00 0.00
GASOLINE/DIESEL 89,771.00 81,213.42 8,557.58 8,557.58
300,357.00 281,368.72 18,988.28 2,662.54 16,325.74
A 17
DEPARTMENT OF PUBLIC WORKS
EMPLOYEE TRAINING AND LICENSES 388.00 388.00 0.00 0.00
MAINT., OFFICE EQUIPMENT 0.00 0.00 0.00 0.00
TELEPHONE 3,529.79 3,419.42 110.37 110.37 (0.00)
PRINTING 392.00 392.00 0.00 0.00
POSTAGE 0.00 0.00 0.00 0.00
ADVERTISING 1,808.64 1,808.64 0.00 0.00
OTHER PURCHASED SERVICES 8,730.58 8,643.53 87.05 87.05
OFFICE SUPPLIES, GENERAL 4,590.00 4,420.42 169.58 169.58
COPIER SUPPLIES 2,210.31 2,133.12 77.19 77.19
COMPUTER SUPPLIES 1,186.42 1,186.42 0.00 0.00
TECHNICAL SUPPLIES 5,694.26 4,210.31 1,483.95 1,483.95 0.00
IN-STATE TRAVEL & MEETINGS 410.00 234.56 175.44 175.44
DUES & MEMBERSHIPS 0.00 0.00 0.00 0.00
BOND 154.00 100.00 54.00 54.00
EMPLOYEE TRAINING AND LICENSES 250.00 138.48 111.52 111.52
WATER UTILITY CHARGES 6,541.64 6,541.64 0.00 0.00
SEWER UTILITY CHARGES 8,656.09 8,656.09 0.00 0.00
BUILDINGS & GROUNDS 9,834.18 9,749.84 84.34 84.34
TELEPHONE 2,611.00 2,209.59 401.41 110.37 291.04
OTHER PURCHASED SERVICES 32,668.00 32,307.36 360.64 360.64
BUILDING REP & MAINTENANCE SUP 1,850.00 1,634.86 215.14 215.14
HAND & POWER TOOLS 40.82 40.82 0.00 0.00
CUSTODIAL SUPPLIES 21,125.00 21,055.58 69.42 69.42
PUBLIC WORKS SUPPLIES 5,560.00 5,469.33 90.67 90.67
PIERS & WHARVES 496.27 265.21 231.06 231.06
SIGNS & POSTS 2,015.00 1,871.29 143.71 143.71
WATER UTILITY CHARGES 1,121.65 1,121.65 0.00 0.00
SEWER UTIILTY CHARGES 1,181.41 1,181.41 0.00 0.00
MAINT, PARKS 4,631.16 4,631.16 0.00 0.00
EQUIPMENT RENTAL 2,834.98 2,834.98 0.00 0.00
TREE WORK 2,982.97 2,982.97 0.00 0.00
ADVERTISING 202.00 97.88 104.12 104.12
STICKERS 4,547.00 4,484.60 62.40 62.40
TOOLS & EQUIPMENT 5,498.49 5,498.49 0.00 0.00
NURSERY STOCK & MATERIALS 541.88 541.88 0.00 0.00
PUBLIC WORKS SUPPLIES 2,647.82 2,423.80 224.02 224.02
EMPLOYEE TRAINING AND LICENSES 255 00 255 00 0 00 0 00. . . .
CATCH BASINS 735.09 735.09 0.00 0.00
TELEPHONE 1,522.38 1,270.48 251.90 110.37 141.53
OTHER PURCHASED SERVICES 19,550.32 19,550.32 0.00 0.00
TOOLS & EQUIPMENT 4,453.00 4,433.51 19.49 19.49
PUBLIC WORKS SUPPLIES 6,217.01 4,733.06 1,483.95 1,483.95 0.00
GRAVEL 4,467.14 4,467.14 0.00 0.00
PATCH 20,094.06 20,094.06 0.00 0.00
SNOW REMOVAL CONTRACTS 16,385.79 16,385.79 0.00 0.00
OTHER PURCHASED SERVICES 5,054.06 5,054.06 0.00 0.00
PARTS & ACCESSORIES 5,622.75 5,622.75 0.00 0.00
PLOW PARTS 12,602.02 12,602.02 0.00 0.00
PUBLIC WORKS SUPPLIES 1,909.31 1,909.31 0.00 0.00
SALT 116,190.69 116,190.69 0.00 0.00
SAND 7,543.90 7,543.90 0.00 0.00
OTHER SUPPLIES 1,194.70 1,194.70 0.00 0.00
PURCHASE OF SERVICES 27,450.00 26,700.18 749.82 749.82
TELEPHONE 3,056.48 2,738.68 317.80 110.56 207.24
TRAILER TIPPING 229,364.64 229,270.43 94.21 94.21
RECYCLING 11,741.00 10,992.37 748.63 748.63
TOOLS & EQUIPMENT 596.52 596.52 0.00 0.00
PUBLIC WORKS SUPPLIES 3,274.00 2,710.93 563.07 563.07
MAINTENANCE, VEHICLES 31,344.16 30,610.14 734.02 108.00 626.02
TELEPHONE 658.84 658.84 0.00 0.00
OTHER PURCHASED SERVICES 6,070.80 5,885.03 185.77 185.77
TOOLS & EQUIPMENT 0.00 0.00 0.00 0.00
TIRES & TUBES 6,005.00 5,721.40 283.60 283.60
MOTOR OIL & LUBES 5,835.20 5,835.20 0.00 0.00
PARTS & ACCESSORIES 29,862.00 29,085.88 776.12 74.06 702.06
PARTS & ACCESSORIES 7,305.00 7,021.88 283.12 283.12
WATER UTILITY CHARGES 126.02 126.02 0.00 0.00
OTHER PURCHASED SERVICES 675.74 324.38 351.36 351.36
A 18
DEPARTMENT OF PUBLIC WORKS cont.
TOOLS & EQUIPMENT 3,110.26 2,978.76 131.50 131.50
LOAM, FERTILIZER 584.00 287.96 296.04 296.04
PUBLIC WORKS SUPPLIES 3,323.98 2,860.25 463.73 463.73
CLOTHING EXPENSE 7,150.00 6,793.69 356.31 356.31
ENCUMBERED EXPENSES 12,610.46 12,610.46 0.00 0.00
760,872.68 748,526.21 12,346.47 3,591.63 8,754.84
DEPARTMENT OF PUBLIC WORKS
A6/09 ATM CEM WATER LINE 0.00
0.00 0.00 0.00 0.00 0.00
DEPARTMENT OF PUBLIC WORKS
HIGHWAY DRAIN PIPES ATM 4 2 11 9,400.36 9,400.36 0.00 0.00
9,400.36 9,400.36 0.00 0.00 0.00
DEPARTMENT OF PUBLIC WORKS
A6/MQ 9/09 FTM PAINT TH & LH 10,287.78 0.00 10,287.78 10,287.78 0.00
A6/MQ 9/09 FTM STATION ROOF 18,752.34 14,060.00 4,692.34 4,692.34 0.00
29,040.12 14,060.00 14,980.12 14,980.12 0.00
DEPARTMENT OF PUBLIC WORKS
A6/11 ATM ELECTRICAL-FIRE STAT 45,000.00 0.00 45,000.00 45,000.00 0.00
A/B STM 4/2/11 LB SIDEWALKS 33,977.80 14,598.05 19,379.75 19,379.75 0.00
A/D 4-5-14 STM REPLACE & CONST 22,557.00 0.00 22,557.00 22,557.00 0.00
A6A&B/11 ATM ASSET MGT SOFTWARE 10,300.00 10,300.00 0.00 0.00
WASH BAY & OWS REP A6/13 ATM 7,900.00 0.00 7,900.00 7,900.00 0.00
FIRE STATION ADD REP A6/13 ATM 20,000.00 0.00 20,000.00 20,000.00 0.00
PC FIRE STATION REP A6/13 ATM 40,000.00 0.00 40,000.00 40,000.00 0.00
FUEL MONITOR EQUIP  A6/14 ATM 15,000.00 0.00 15,000.00 15,000.00 0.00
HBR WALL & PILING REP A6/14ATM 40,000.00 75.00 39,925.00 39,925.00 0.00
PICKUP TRUCK A6/14 ATM 9,000.00 9,000.00 0.00 0.00
RIDING MOWER A6/14 ATM 11,000.00 11,000.00 0.00 0.00
RAILING REPLACE  A6/14 ATM 10,000.00 4,410.00 5,590.00 5,590.00 0.00
BENCH REPLACE A6/14 ATM 20,000.00 9,345.00 10,655.00 10,655.00 0.00
TRASH BARREL REPLACE A6/14 ATM 15,000.00 0.00 15,000.00 15,000.00 0.00
OLD POLICE ROOF REP A6/14 ATM 20,000.00 0.00 20,000.00 20,000.00 0.00
TOWN HALL AC IMPROV A6/14 ATM 25,000.00 0.00 25,000.00 25,000.00 0.00
HWY DRAIN PIPE/ACC A6/14 ATM 10,000.00 7,432.66 2,567.34 2,567.34 0.00
MILLBROOK/MILL POND A6/14 ATM 60,000.00 60,000.00 0.00 0.00
SEDIMENT TRANSPORT 4 6 13 ATM 75 000 00 56 279 88 18 720 12 18 720 12 0 00, . , . , . , . .
BEDROCK WELL ACCESS ART-T14ATM 110,000.00 0.00 110,000.00 110,000.00 0.00
BACK BEACH SWELL,STM4-5-14,O 87,000.00 0.00 87,000.00 87,000.00 0.00
DMG ROAD,PARK,BEACH FTM 9/13 56,025.00 4,800.00 51,225.00 51,225.00 0.00
742,759.80 187,240.59 555,519.21 555,519.21 0.00
BOARD OF HEALTH
APPOINTED, PART TIME 33,858.00 33,858.00 0.00 0.00
PERMANENT, PART TIME (<20) 15,525.00 7,704.40 7,820.60 7,820.60
TEMPORARY, PART TIME 1,275.00 1,470.06 (195.06) (195.06)
CLINIC NURSE 1,045.00 0.00 1,045.00 1,045.00
AUTO ALLOWANCE 1,500.00 1,256.82 243.18 243.18
PURCHASE OF SERVICES 14,600.00 10,139.28 4,460.72 4,460.72
PEST CONTROL 620.00 0.00 620.00 620.00
EMPLOYEE TRAINING SEMINAR 600.00 30.00 570.00 570.00
TESTING 2,000.00 355.00 1,645.00 1,645.00
TELEPHONE 650.00 517.81 132.19 132.19
PRINTING 350.00 350.00 0.00 0.00
ADVERTISING 300.00 236.38 63.62 63.62
OFFICE SUPPLIES 900.00 777.29 122.71 122.71
MEDICAL SUPPLIES 4,980.00 4,980.00 0.00 0.00
DUES & MEMBERSHIPS 200.00 60.00 140.00 140.00
APPOINTED, PART TIME 5,375.00 5,177.90 197.10 197.10
PUBLIC HEALTH NURSE 0.00 0.00 0.00 0.00
ENCUMBERED EXPENSES 134.00 134.00 0.00 0.00
83,912.00 67,046.94 16,865.06 0.00 16,865.06
A 19
COUNCIL ON AGING
APPOINTED, FULL TIME 41,795.00 41,795.00 0.00 0.00
PERMANENT, PART TIME (<20) 2,721.60 2,721.60 0.00 0.00
PURCHASE OF SERVICES 2,568.00 2,568.00 0.00 0.00
TELEPHONE 931.40 931.40 0.00 0.00
BUS TRANSPORTATION 2,339.00 2,339.00 0.00 0.00
OFFICE SUPPLIES, GENERAL 5,362.71 5,362.71 0.00 0.00
IN-STATE TRAVEL & MEETINGS 1,188.73 1,181.97 6.76 6.76
DUES & MEMBERSHIPS 337.65 337.65 0.00 0.00
ADDITIONAL EQUIPMENT 1,841.91 1,841.91 0.00 0.00
59,086.00 59,079.24 6.76 0.00 6.76
VETERAN'S AGENT
APPOINTED, PART TIME 3,165.00 3,165.00 0.00 0.00
TELEPHONE 320.00 339.74 (19.74) (19.74)
DUES & MEMBERSHIPS 200.00 0.00 200.00 200.00
VETERANS' BENEFITS 60,000.00 53,552.87 6,447.13 6,447.13
63,685.00 57,057.61 6,627.39 0.00 6,627.39
PUBLIC LIBRARY
APPOINTED, FULL TIME 70,575.00 65,396.48 5,178.52 5,178.52
PERMANENT, PART TIME (>20) 190,617.50 193,239.91 (2,622.41) (2,622.41)
PERMANENT, PART TIME (<20) 50,909.29 49,480.47 1,428.82 1,428.82
PAGES 7,360.00 7,114.00 246.00 246.00
VACATION SUBSTITUTES 12,525.00 12,237.75 287.25 287.25
CLOTHING ALLOWANCE 400.00 0.00 400.00 400.00
IN-SERVICE TRAINING 2,425.00 2,164.66 260.34 260.34
ELECTRICITY 5,985.26 5,001.47 983.79 983.79
FUEL OIL 10,792.76 10,792.76 0.00 0.00
TELEPHONE 705.00 581.09 123.91 123.91
OFFICE SUPPLIES, GENERAL 1,187.18 1,187.18 0.00 0.00
CUSTODIAL SUPPLIES 995.57 995.57 0.00 0.00
LIBRARY SUPPLIES 1,072.25 1,070.27 1.98 1.98
DUES & TRAVEL 253.00 229.00 24.00 24.00
ALL EXPENSES 0.00 0.00 0.00 0.00
MATERIALS-ADULT 83,692.00 83,326.57 365.43 365.43
MATERIALS-JUNIOR 13,072.00 13,437.43 (365.43) (365.43)
MAINT., COMPUTER EQUIPMENT 12,650.00 12,650.00 0.00 0.00
MAINT., ELEVATOR 4,215.00 4,215.00 0.00 0.00
MAINT HEATING RADIATOR 190 00 190 00 0 00 0 00., . . . .
MAINT, SECURITY 100.00 0.00 100.00 100.00
COMPUTER NETWORK 26,798.00 26,798.00 0.00 0.00
ENCUMBERED EXPENSES 953.00 953.00 0.00 0.00
LIBRARY COMPUTERS A6/14 ATM 16,000.00 13,689.89 2,310.11 2,310.11 0.00
513,472.81 504,750.50 8,722.31 2,310.11 6,412.20
RECREATION
DEPARTMENT HEAD 29,230.00 27,454.26 1,775.74 1,775.74
PERMANENT, PART TIME (<20) 12,960.00 11,324.00 1,636.00 1,636.00
TEMPORARY, PART TIME 0.00 0.00 0.00 0.00
IN SERVICE TRAINING/DEVELOPMEN 612.28 612.28 0.00 0.00
CUSTODIAL FEES 1,250.00 1,240.01 9.99 9.99
COMM SVCS WEBSITE & INTERNET 796.00 796.00 0.00 0.00
TELEPHONE 840.00 792.36 47.64 47.64
ADVERTISING 600.00 442.41 157.59 157.59
OFFICE SUPPLIES 350.00 345.28 4.72 4.72
DUES & MEMBERSHIPS 180.00 119.77 60.23 60.23
46,818.28 43,126.37 3,691.91 0.00 3,691.91
GRANITE PIER COMMITTEE
TEMPORARY, PART TIME 12,755.00 11,292.59 1,462.41 1,462.41
PURCHASE OF SERVICES 0.00 0.00 0.00 0.00
TELEPHONE 180.00 194.42 (14.42) (14.42)
POSTAGE 450.00 359.00 91.00 91.00
JIFFY JOHN 700.00 675.00 25.00 25.00
OTHER CHARGES 7,659.00 5,437.68 2,221.32 2,221.32
PY UNPAID BILLS FTM 9/13 240.61 15.03 225.58 225.58 0.00
21,984.61 17,973.72 4,010.89 225.58 3,785.31
A 20
THACHER ISLAND COMMITTEE
TEMPORARY, PART TIME 7,400.00 6,728.76 671.24 671.24
PURCHASE OF SERVICES 2,155.46 2,200.46 (45.00) (45.00)
GASOLINE/DIESEL 6,000.00 5,705.18 294.82 294.82
OTHER CHARGES 3,550.00 2,475.27 1,074.73 1,074.73
THACHER IS CISTERN A6/13 ATM 9,972.58 5,681.81 4,290.77 4,290.77 0.00
29,078.04 22,791.48 6,286.56 4,290.77 1,995.79
STRAIGHTSMOUTH ISLAND
OTHER CHARGES 1,000.00 231.85 768.15 768.15
STRAITSMOUTH RESTORE A6/13 ATM 10,000.00 10,000.00 0.00 0.00
STRAITS IS LTHSE REP A6/14 ATM 10,000.00 10,000.00 0.00 0.00
21,000.00 20,231.85 768.15 0.00 768.15
MEMORIAL DAY COMMITTEE
PURCHASE OF SERVICES 960.53 1,241.82 (281.29) (281.29)
OFFICE SUPPLIES, GENERAL 0.00 0.00 0.00 0.00
GRAVE MARKER & FLAGS 1,763.00 1,481.71 281.29 281.29
2,723.53 2,723.53 0.00 0.00 0.00
MATURE DEBT 894,000.00 894,000.00 0.00 0.00
894,000.00 894,000.00 0.00 0.00 0.00
MATURING DEBT INTEREST 248,592.00 248,592.00 0.00 0.00
248,592.00 248,592.00 0.00 0.00 0.00
TEMP LOAN INTEREST 24,110.00 24,066.52 43.48 43.48
24,110.00 24,066.52 43.48 0.00 43.48
PRINCIPAL ON NOTES 130,000.00 0.00 130,000.00 130,000.00
130,000.00 0.00 130,000.00 0.00 130,000.00
E.C. RETIREMENT FUND 1,198,469.00 1,198,469.00 0.00 0.00
UNEMPLOYMENT INSURANCE 50,000.00 46,218.66 3,781.34 3,781.34
ENCUMBERED EXPENSES 5,157.44 5,157.44 0.00 0.00
55,157.44 51,376.10 3,781.34 0.00 3,781.34
HEALTH INSURANCE 3,590,826.38 3,590,826.39 (0.01) (0.01)
LIFE INSURANCE 11 639 00 9 386 16 2 252 84 2 252 84, . , . , . , .
3,602,465.38 3,600,212.55 2,252.83 0.00 2,252.83
1.45% MEDICARE TAX 225,467.63 193,300.81 32,166.82 32,166.82
225,467.63 193,300.81 32,166.82 0.00 32,166.82
0
SICK LEAVE/BUY BACK -ALL EMPLO 72,720.00 68,000.84 4,719.16 4,719.16
72,720.00 68,000.84 4,719.16 0.00 4,719.16
INSURANCE
WORKER'S COMPENSATION 0.00
PROPERTY INSURANCE. 391,289.01 391,289.01 0.00 0.00
WATERCRAFT 0.00
SPECIAL MULTI PERIL 0.00
COMMERCIAL AUTOMOBILE 0.00
SCHOOL BOARD OFFICIALS LIAB 0.00
GENERAL LIAB/UMBRELLA 0.00




391,289.01 391,289.01 0.00 0.00 0.00
TRANSFER TO OTHER FUNDS 365,465.91 409,013.91 (43,548.00) (43,548.00)
27,697,899.63 26,237,472.23 1,460,427.40 1,065,113.46 395,313.94
check 27,697,899.63 26,237,472.23 1,460,427.40 1,065,113.46 395,313.94
0.00 0.00 0.00 0.00 0.00
A 21
FY14 CPA EXPENSES YTD BUDGET JUNE YTD JUNE VARIANCE FY14 Unexpended
2014 2014 ENCUMBRANCES
BUDGET ACTUAL
14-178-3211-05966-13-00 CPA TRANSFER TO CON COMM TRUST 100,000.00 100,000.00 0.00 0.00
14-178-3279-05786-00-00 AD3/09FTM WATERSHED PROTECTION 205,000.00 110,000.00 95,000.00 95,000.00
14-178-3389-05786-00-00 PINGREE TENNIS CTS FTM 9/13 100,000.00 0.00 100,000.00 100,000.00
14-178-3390-05786-00-00 WADDELL SKATEBOARD PK FTM 9/13 55,200.00 48,139.54 7,060.46 7,060.46
14-179-0110-05786-00-00 CPA ADMINISTRATIVE EXPENSES 29,550.00 1,750.00 27,800.00 27,800.00
14-196-0110-05961-00-00 TRANSFERS TO GENERAL FUND 118,031.00 118,031.00 0.00 0.00
14-196-3209-05786-00-00 AF/1 FTM TOWN ART RESTORATION 1,427.75 1,008.75 419.00 419.00
14-196-3209-05786-14-00 TOWN ART RESTORATION FTM 9/13 34,999.00 0.00 34,999.00 34,999.00
14-196-3220-05786-00-00 AD7/10FTM OLD SLOOP BLDG 22,505.99 13,066.00 9,439.99 9,439.99
14-196-3278-05786-00-00 AD2/09FTM OLD TAVERN 3,671.49 0.00 3,671.49 3,671.49
14-196-3298-05786-00-00 HP LIBRARY ART G1 FTM 9/11 2,299.62 2,299.62 0.00 0.00
14-196-3299-05786-00-00 HP SCOUT HALL ART G2 FTM 9/11 27,645.68 0.00 27,645.68 27,645.68
14-196-3344-05786-00-00 AMERICAN LEGION BLD FTM 9/12 42,000.00 7,971.22 34,028.78 34,028.78
14-196-3344-05786-14-00 AMERICAN LEGION BLD FTM 9/13 113,000.00 0.00 113,000.00 113,000.00
14-196-3387-05786-00-00 MILLBROOK PARK/POND FTM 9/13 100,000.00 15,519.62 84,480.38 84,480.38
14-196-3391-05786-00-00 STRAITSMOUTH IS LTHSE FTM 9/13 25,000.00 0.00 25,000.00 25,000.00
14-196-3393-05786-00-00 TWIN LT FESNEL LENS FTM 9/13 10,000.00 0.00 10,000.00 10,000.00
14-196-3394-05786-00-00 HISTORIC DIST EXPAND FTM 9/13 30,000.00 0.00 30,000.00 30,000.00
14-197-3210-05786-00-00 AF/11 FTM RENT/MTG ASSISTANCE 595.39 595.39 0.00 0.00
14-197-3221-05786-12-00 GHA CAPE ANN HOME G6 FTM 9/11 4,155.95 3,781.80 374.15 374.15
14-197-3221-05786-14-00 GHA CAPE ANN HOME G6 FTM 9/13 6,816.00 0.00 6,816.00 6,816.00
14-197-3231-05786-00-00 AD5/10FTM HOUSING PARTNERSHIP 10,000.00 10,000.00 0.00 0.00
14-197-3300-05786-00-00 SUPPORTIVE LIVING G3 FTM 9/11 275,000.00 275,000.00 0.00 0.00
14-197-3345-05786-00-00 HCP-BROADWAY APTS FTM 9/12 250,000.00 250,000.00 0.00 0.00
14-197-3346-05786-13-00 ACTION RENT/MTG ASSIST FTM9/12 61,220.00 61,220.00 0.00 0.00
14-197-3346-05786-14-00 ACTION RENT/MTG ASSIST FTM9/13 100,000.00 26,770.61 73,229.39 73,229.39
1,728,117.87 1,045,153.55 914,661.86 0.00 682,964.32
A 22




WATER LIENS ADD TO TAX, FY12 0.00 855.90                      
WATER LIENS ADD TO TAX, FY13 0.00 3,454.98                   
WATER LIENS ADD TO TAX, FY14 85,000.00 86,501.13                 
INTEREST, WATER BILLS 0.00 9,770.50                   
CHARGES/SVCS, WATER RATES (A5) 1,490,240.26 1,426,206.08            
CHARGES - SERVICES, NEW WATER 4,940.00 16,200.00                 
CHARGES - SERVICES, WATER MISC 14,060.00 8,975.57                   
WATER MISC - NOT COMMITTED 24,000.00 26,778.56                 
WATER METER INSTALLATION 0.00 7,509.00                   
CONDO WATER METER RECEIPTS 0.00 100.00                      
TRANS FROM GENERAL FUND 1,169.95 1,169.95                   
Total Revenues 1,619,410.21 1,587,521.67
WATER FUND EXPENSES 
COMMISSIONERS, STIPEND 3,544.95 3,544.95
APPOINTED, FT DEPARTMENT HEAD 26,136.00 26,136.00
APPOINTED, FT ASST DEPT HEAD 15,801.08 15,801.08
APPOINTED FT FIELD COORDINATOR 12,545.00 12,545.00
GIS PROGRAM MANAGER 20,880.92 18,846.35
ADMIN - APPOINTED, FULL TIME 10,716.00 10,716.00
ADMIN - PERMANENT, FULL TIME 25,901.00 25,421.98
HW GEN - PERMANENT, FULL TIME 22,224.88 16,527.49
GARAGE - PERMANENT, FULL TIME 1,351.00 1,339.77
WATER - PERMANENT, FULL TIME 418,508.00 410,665.87
OVERTIME -134.46 1,992.17
OVERTIME - PRODUCTION 9,285.51 7,130.58
OVERTIME - REPAIRS 9,000.00 7,152.06
OVERTIME - FLUSHING 166.95 166.95
ELECTRICITY 100,990.00 96,440.80
NATURAL GAS/PROPANE 2,208.00 0.00
FUEL OIL 55,692.00 41,592.61
EMPLOYEE TRAINING & LICENSES 2,701.00 2,627.25
MAINT., OFFICE EQUIPMENT 840.00 546.86
PUMPING STATIONS 10,339.08 10,339.08
MAINT, PLANT 49,425.82 49,425.82
MAINT, ALARMS 1,795.00 1,795.00
TESTING 11,063.60 11,063.60
TELEPHONE 6,645.00 6,341.28
OTHER PURCHASED SERVICES 23,936.44 23,927.14
SAFETY SUPPLIES 2,644.50 2,644.50
LAB SUPPLIES 3,174.56 3,174.56
PUBLIC WORKS SUPPLIES 11,007.34 8,039.44
GRAVEL 354.40 354.40
PATCH 7,120.00 7,120.00
TOOLS & EQUIPMENT 6,821.07 6,821.07
MAINS & SERVICES 10,704.24 10,704.24
CHEMICALS 51,386.32 51,386.32
HYDRANTS & VALVES 4,071.83 4,071.83
INTERGOVERNMENTAL - GLOUCESTER 1,837.09 1,837.09
IN-STATE TRAVEL & MEETINGS 67.71 67.71
DUES & MEMBERSHIPS 710.00 710.00
CLOTHING EXPENSE 4,275.00 4,126.35
ENCUMBERED EXPENSES 2,059.15 2,059.15
AC 4/10 STM CARLSON QUARRY 30,000.00 3,698.50
AF 4/10 STM WATER NEED ASSESS 50,000.00 40,705.68
WATER RESERVE FUND APPROPRIATN 50,000.00 0.00
A6A&B/11 ATM ASSET MGT SOFTWAR 12,000.00 5,387.96
WATER MAIN REPLACE A6A/13 ATM 40,277.86 10,867.95
DAF BOOSTER PUMPS A6A/13 ATM 25,000.00 0.00
WATER Meter REPLACE A6A/13 ATM 1,960.88 1,960.88
CLEARWELL CLEAN A6A/13 ATM 8,787.50 0.00
PICK UP TRK W PLOW A6A/14 ATM 9,000.00 8,910.60
WATER TANKS CAP REP MASTER 52,590.14 52,590.14
WTP AERATION UPGRADES 2,094.03 2,094.03
WTP SOUTH END STANDPIPE 25,000.00 16,184.65
WTP CARLSON QUARRY BUP PUMP 28,829.95 1,750.00
WTP CAPITAL IMPROVE MASTER 25,840.50 0.00
WTP EQUIPMENT REPLACEMENT 8,000.00 0.00
PRINCIPAL - LTD 121,000.00 121,000.00
INTEREST - LTD 33,094.00 33,093.76
TEMP LOAN INTEREST 8,763.00 4,619.44
WATER FUND STATEMENT OF OPERATIONS
FY2014
TRANSFERS TO GENERAL FUND 437,053.00 437,053.00
Total Expenses 1,917,086.84 1,645,118.94
A 23




SEWER LIENS ADD TO TAX, FY12 0.00 537.80
SEWER LIENS ADD TO TAX, FY13 0.00 3,508.71
SEWER LIENS ADD TO TAX, FY14 116,000.00 109,529.21
INTEREST, SEWER BILLS 0.00 11,038.94
APPT BTMT MARMION WAY 0.00 362.32
COM INJT MARMION WAY 0.00 181.17
PAID IN ADVANCE MARMION WAY 0.00 1,474.50
APPT BTMT LONG BEACH 0.00 1,467.95
COM INT LONG BEACH 0.00 73.60
CHARGES/SVCS, SEWER RATES (A6) 1,567,586.17 1,520,781.75
CHARGES - SERVICES, NEW SEWER 6,000.00 6,000.00
TRANSFERS FROM GENERAL FUND 0.00 43,548.00
Total Revenues 1,689,586.17 1,698,503.95
SEWER FUND EXPENSES
DPW COMMISSIONERS, STIPEND 2,375.00 2,375.00
DEPARTMENT HEAD 26,136.00 26,136.00
ASSISTANT DEPARTMENT HEAD 15,800.61 15,800.61
FIELD COORDINATOR 12,545.00 12,545.00
FOG COORD, STIPEND 3,045.00 3,045.00
GIS PROGRAM MANAGER 20,881.39 18,846.35
OFFICE MANAGER 10,716.00 10,716.00
PERMANENT, FULL TIME 25,901.00 25,421.98
PERMANENT, FULL TIME 21,938.15 16,135.81
PERMANENT, FULL TIME 1,351.00 1,361.51
WATER-SYSTEM GENERAL MAIN 397,533.00 389,068.93
OVERTIME 559.44 17.73
OVERTIME - PRODUCTION 12,811.56 12,530.25
OVERTIME - REPAIRS 3,800.00 3,278.73
ELECTRICITY 222,033.00 218,603.25
NATURAL GAS/PROPANE 1,664.00 295.44
FUEL OIL 8,663.00 6,982.12
EMPLOYEE TRAINING & LICENSES 2,661.00 2,335.25
PUMPING STATIONS 74,119.76 74,119.76
MAINT, PLANT 12,798.00 10,390.51
MAINT, ALARMS 8,424.24 7,597.86
SLUDGE 39,436.53 37,973.24
DATA PROCESSING 1,020.00 958.87
TESTING 5,382.00 3,657.48
TELEPHONE 9,165.00 8,640.57
OTHER PURCHASED SERVICES 22,819.19 22,332.10
SAFETY SUPPLIES 2,040.00 0.00
LAB SUPPLIES 3,060.00 1,285.12
PUBLIC WORKS SUPPLIES 25,312.19 20,478.50
GRAVEL 1,020.00 103.53
PATCH 2,040.00 1,002.38
TOOLS & EQUIPMENT 4,601.00 4,482.68
MAINS & SERVICES 7,008.47 7,008.47
CHEMICALS 29,003.00 28,437.99
INTERGOVERNMENTAL - GLOUCESTER 30,793.81 30,793.81
IN-STATE TRAVEL & MEETINGS 1,530.00 1,418.58
CLOTHING EXPENSE 4,275.00 4,122.02
ENCUMBERED EXPENSES 229.15 229.15
PY UNPAID BILLS FTM 9/13 4,997.81 4,997.81
AF/10 FTM VIDEO CAMERA 1,500.00 1,500.00
DEFFICIET REDUCTION 37,083.00 0.00
INFILTRATION/INFLOW SYSTEM EXP 49,591.20 0.00
A6A&B/11 ATM ASSET MGT SOFTWAR 12,000.00 5,388.14
SEWER CAP UTILIZE PL A6B/13ATM 25,000.00 25,000.00
WATER Meter REPLACE A6B/13 ATM 7,500.00 7,500.00
PIOCK UP TRUCK A68/14 9,000.00 7,874.17
OIL FURN/TANK REPL WWTP A68/14 75,000.00 0.00
SLUDGE PUMPS/MOTOR WWTP A68/14 50,000.00 48,935.00
WET WELL CLN PUMP/WWTP A6/14 50,000.00 2,750.00
TANK REPL DOCK SQ/PC A6/14 50,000.00 0.00
PRINCIPAL - LTD 375,000.00 375,000.00
INTEREST - LTD 72,683.00 72,683.00
TEMP LOAN INTEREST 11,856.00 6,297.92
TRANSFERS TO GENERAL FUND 374,286.00 374,268.00
TRANSFER TO OTHER FUNDS 4,224.70 4,224.70
SEWER FUND STATEMENT OF OPERATIONS
FY2014
Total Expenses 2,284,213.20 1,966,946.32
A 24
???????????????????










? ??????????????????????????????? ? ??????????????????????
?
? ???????????????????????????????? ? ??????????????????????
?











Treasurer – Collector 
Phone (978) 546-6648 
Fax  (978) 546-3236 
Email: 
carnaud@rockportma.gov
TOWN OF ROCKPORT 
P.O. Box 150 
34 Broadway 
Rockport, MA  01966 
TC 1
  TOWN OF ROCKPORT
Year Ending - JUNE 30, 2014
QUARTERLY REPORT OF RECONCILIATION OF TREASURER'S CASH
A. Cash and checks in office -                    
B. Non-Interest Bearing Checking Accounts
Financial
Institution Purpose Balance
Rockport National Bank Accounts Payable 1 76,824.27            
Rockport National Bank Payroll 2 2,250.04              
Total 79,074.31         
C. Interest Bearing Checking Accounts
Financial
Institution Purpose Balance
Century Lockbox 6,226,222.13       
Rockport National Bank Money Market 3 514,062.30          
Rockport National Bank Meter Account 5 587,263.51          
Rockport National Bank Elementary School 6 29,245.72            
Rockport National Bank Elem School Checking  0
Rockport National Bank Middle School 7 86,022.73            
Rockport National Bank Middle School Checking  0
Rockport National Bank High School 8 104,833.23          
Rockport National Bank High School Checking 0
Rockport National Bank Cloud 2,502
Granite Savings Bank Library Building 10 29,770.79            
Granite Savings Bank Revenue Sharing 11 22,286.22            
Granite Savings Bank Money Market 12 1,449,976.38       
Granite Savings Bank Nextel 13 32,735.60            
Granite Savings Bank W/H Account - State 18,564.97            
Granite Savings Bank W/H Account - Federal 47,913.44            
Granite Savings Bank Great West 659.01                 
Granite Savings Bank ConComm 4,216.26              
Granite Savings Bank Meals Tax 163.48                 
Granite Savings Bank ING COMMON REMITTER 1,780.00              
Bank of America Parking Clerk 14 417,309.67          
Total 9,575,527.57    
D. Liquid Investments
Financial
Institution Number of Accounts Balance
Boston Safe - Mellon 0 16 -                       
Century Bank 1 17 440,233.68          
Citizens Investment A/C 1 32,607.16            
Citizens Bank - CPTZ 1 29,085.38            
Eastern Bank 1 19 3,350,256.79       
Fleet Bank 0 20 0
MMDT - Federated Investors 1 25 75,643.91            
State Street Bank 0 21 0
Total 3,927,826.92    
E. Term Investments
    Certificates of Deposits
Financial
Institution Purpose Balance
Century Bank CofD #6 0




Institution Number of Accounts Balance
Century Bank - Trust Funds 1 24 3,448,431.89       
Total 3,448,431.89    
TOTAL OF ALL CASH AND INVESTMENTS 17,030,860.69      
TC 2
TOWN OF ROCKPORT
    SUMMARY OF TRUST FUND ACTIVITY
 FOR FISCAL YEAR ENDED JUNE 30, 2014
 BALANCE TOTAL TOTAL INTEREST BALANCE
FUND 6/30/2013 DEPOSITS WITHDRAWALS 6/30/2014 6/30/2014
CEMETERIES:
Cemetery 312,013.60 9,100.00 3,240.00 271.96 318,145.56
Goldsmith Cemetery 7,323.09 0.00 0.00 6.45 7,329.54
Sub-total 337,246.34 9,100.00 3,240.00 278.41 325,475.10
CHARITY:
Adams Charity 11,341.41 0.00 0.00 10.01 11,351.42
Bishop Charity 44,098.37 0.00 0.00 38.86 44,137.23
Kimball Charity 9,207.81 0.00 581.72 7.86 8,633.95
Sub-total 68,414.35 0.00 581.72 56.73 64,122.60
MISCELLANEOUS:
Accrued Sick Leave & Vacation 110,907.51 0.00 0.00 97.80 111,005.31
Conservation 224,614.44 161,100.00 0.00 336.57 386,051.01
Charles Evans Christmas 3,502.09 0.00 0.00 3.09 3,505.18
Haskins Hospital 51,867.28 0.00 0.00 45.75 51,913.03
Haskins Hospital Auxiliary 12,727.26 0.00 0.00 11.22 12,738.48
Insurance 360,487.93 0.00 85,555.00 244.99 275,177.92
Liability Insurance 299,631.71 0.00 102,748.00 176.66 197,060.37
Warren Knight 68,356.38 0.00 0.00 60.27 68,416.65
Land Bank Trust Fund 47,734.57 0.00 0.00 42.12 47,776.69
Rockport Historical 36,166.01 0.00 0.00 31.91 36,197.92
Rockport Law Enforcement 1,321.10 0.00 0.00 1.15 1,322.25
Public Library 22,466.19 0.00 9,071.16 12.18 13,407.21
Stabilization 1,302,443.33 86,081.00 0.00 1,228.37 1,389,752.70
E. B. Tarr Memorial 25,361.55 0.00 276.41 22.14 25,107.28
Capital Reserve 0.00 175,200.00 0.00 149.32 175,349.32
OPEB 65,972.28 58,257.00 0.00 107.82 124,337.10
Sub-total 2,000,166.65 480,638.00 197,650.57 2,571.36 2,919,118.42
SCHOLARSHIPS:
Ben Beyea Memorial Scholarship 2,394.22 0.00 1,000.00 2.06 1,396.28
R & C Burbank 4,380.47 0.00 0.00 3.88 4,384.35
John R. Carty 26.74 0.00 0.00 0.02 26.76
Nina Darcy 1,007.54 0.00 0.00 0.90 1,008.44
Duquid 2,543.05 0.00 0.00 2.23 2,545.28
Ruth S. Fears 1,198.75 0.00 0.00 1.05 1,199.80
Ethel M. Hiltz Memorial 31,215.58 0.00 300.00 27.54 30,943.12
Mary L. Houlihan 41,288.99 0.00 500.00 36.39 40,825.38
A. E. MacDowell 8,538.42 0.00 0.00 7.52 8,545.94
Beck Niemi 3,311.66 0.00 300.00 2.91 3,014.57
Reno Nastasi 4,206.21 250.00 200.00 3.93 4,260.14
Windy Wallace 6,105.13 0.00 0.00 5.37 6,110.50
Amy Winkler 14.35 0.00 0.00 0.01 14.36
Jane L. Larsen 3,646.98 0.00 0.00 3.21 3,650.19
Francis & Bessie Tarr Memorial 2,023.21 0.00 300.00 1.79 1,725.00
Charles Balestraci 4,985.25 0.00 0.00 4.38 4,989.63
Linda Weiditz 1,212.15 640.00 1,800.00 1.22 53.37
Aileen B Shaw 25,000.62 0.00 0.00 22.04 25,022.66
Sub-total 142,523.09 10,576.95 4,400.00 126.45 139,715.77
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Town Office Building 
Rockport, MA  01966 
Dear Selectmen:
The acts and doings of the Town Clerk’s office for the year 2014 from January 1st to December 31st are as follows:
It has been another very busy year in the Clerk’s office things are moving forward as we continue to work on indexing 
vital records and Town Meeting minutes. With accurate indexing we are able to retrieve information that once took hours 
within just seconds. Once this task is accomplished we hope to have not only vital records and minutes, but also old maps 
available in a digitized format. Next year we hope to involve the Boston Public Library through the Digital 
Commonwealth program to continue with this task at no cost to the Town. 
Even though on October 15, 2013, the Board of Selectmen approved, pursuant to General Laws Chapter 53, section 34, 
that one or more electronic voting machines were approved as provided in section 32, we did not get appropriate funding 
to purchase the tabulators at the Annual Town Meeting. The motion to approve the purchase was defeated by citizens after 
a lengthy discussion regarding possible fraud and the quaintness of the old ballot boxes.  
There were three elections in Rockport this year. I would like to thank all the poll workers; registrars, wardens, deputy 
wardens, clerks and counters for their dedication and hard work preserving the rights of all citizens in this important show 
of democracy. The Town Election was held on May 6th and had a voter turnout of 1,383 voting or 25% which is a little 
lower than normal for our Town Election. The Town re-elected Erin Battistelli and Paul Murphy to the Board of 
Selectmen, re-elected George H. Hobbs to the Board of Assessors, re-elected Henry T. Betts and elected Terence P. Duffy 
to the Planning Board, elected Hollis A. Frithsen, as a Trustee of Public Library, re-elected Martha R. Morgan and 
Colleen Coogan to the School Committee, Paula A. Murphy to the Rockport Housing Authority and re-elected Robert L. 
Visnick as Town Moderator. The State Primary was held on September 9th the day after our Special Town Meeting, which 
was held on September 8th. Town Meeting dissolved and 10:37PM and the polls opened the next morning at 7:00 AM.  
The turnout was very good for a primary with 1,742 voters or 31.73% turnout. The State Election was held on November 
4th with a total number of 3,706 people voting or 66.81% voter turnout. Rockport’s turnout was much higher than the 
average throughout the state of Massachusetts. With the higher turnout and fewer people working at the polls, because of 
regulations requiring poll workers to be listed as employees of the Town, hand counting required more time and we did 
not get the final results of the election until 1:30 AM the day after the election. Registered voter total at that time was 
5,547 with Democrats at 1,422, Republicans at 564 and Unenrolled (commonly referred to as Independent) at 3,533, and 
28 other political designations. 
The Special Town Meeting held on Saturday, April 5th began at 9:06 AM and dissolved at 10:27 AM. The Annual Town 
Meeting held on Saturday, April 5th began at 10:29AM and dissolved at 3:00 PM.  The Special Fall Town Meeting held on 
Monday, September 8th began at 7:09 PM and dissolved Monday September 9th at 10:37 PM. The Town Meeting Minutes 
included in this Annual Town Report are in an encapsulated form. If you are interested in minutes that are in more detail 
they are available through the Town Clerk’s Office.
The population according to the 2014 Annual Town Census was 7,110 which is an increase of 67 residents from last 
year’s figure of 7,043. Fees collected from outside sources and submitted to the Town Treasurer for 2014 were 
$12,532.25 which includes dog license fees.
To date, vital statistics are recorded as follows:  Births – male 23, female 13, Deaths – male 47, female 66, Marriages – in 















SATURDAY, APRIL 5, 2014
ROCKPORT HIGH SCHOOL
The Special Town Meeting for the Town of Rockport, April 5, 2014 was called to order at 9:06AM. 
Grace Collins, RMS, lead the Pledge of Allegiance. Kiva Trumbour, RMS, superbly sang the National 
Anthem. Applause ensued. 
MODERATOR: I’d like us to take a moment of silence this has been a really tough week in both world 
and local events. I’d like us to take a moment to think about the firefighters we lost this week and we have 
an honor brigade now coming forward; think about the soldiers we lost at Fort Hood and I’ll ask for your 
prayers and thoughts for the Rockport gentleman who is lost at this time.
Reverend Susan Moran from the Unitarian Universalist Society of Rockport gave the invocation:
Blessed are all the extroverts who make sure that all the points are covered and blessed are the introverts 
who give those talkers an audience and who in the privacy of their own homes may yet come up with the 
best solutions. Blessed are the early risers for accomplishing so much before noon and blessed are the 
night owls so that the moon and the stars not play to an empty house. 
Bless the fiscal conservatives, who understand that spending for preschools and after school programs 
save millions in prison and drug addiction treatment centers. Spirit of life and love and all we hold sacred 
enfold us in your graciousness. Keep our sense of humor. Keep us respectful even in the midst of 
disagreement. Keep us serene even in the midst of anxiety. Keep us mindful of our connectedness even in 
the midst of our differences. O Love, word among us and through us and dwell within us. May this 
meeting be filled with mutual regard, for growing knowledge and wisdom and understanding. We ask 
these things in all humility and gratitude. Blessed be and Amen. 
Ruth Maassen, Poet Lauriat for the Town of Rockport:
Neighbor to Neighbor 
Finally, we’re sweeping winter sand off 
our sidewalks. Soon, we’ll be sweeping 
summer sand off our kitchen floors.
We’ll get our boats back in the water. 
We’ll go barefoot across the sandy
boards of the bridge to Long Beach. 
Kids with nets will be catching crabs.
Little ones will run to the water’s edge
and back to their mothers with glee. 
Houseguests will alight and stay and stay.
Beach towels will hang from the porch rails.
Shouts and cheers will go up from Evans Field. 
So many threads bind us together, those 
who serve up coffee at six in the morning,
who plow the snowy streets all through the night, 
who boil the lobsters, who sell the fudge, 
who pick up the wind-torn twigs and branches, 
who wipe the counters, who fix oil burners, 
who bake the nisu, who battle Japanese knotweed, 
who brush white paint on their picket fences,
who give out change for the parking meters, 
who when the call comes in give it everything they’ve got.
That’s how neighbors are. 
That’s how we are, in our 
quiet streets waiting for 
the faintest tinge of green
to burst again into leaves.
??
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Edward Alan Boulter 
Francis A. Bruni 
John E. Lane 
John M. Krenn 
Keva M. O’Neil
Irene B. Anderson 
Paul F. Sargent
Pauline E. Woodbury
Raymond G. Smith  
Susan J. Thurson
Pauline Tressilian
We are grateful for the years of faithful service they have given to the Town of Rockport.
The Chair entertained a motion to omit the reading of the articles in the warrant for the Special Town 
meeting.
It was moved, second and carried by voice vote. 
Town Clerk Patricia Brown read the Officer’s Return.
The Chair entertained a motion under Article A: 
ARTICLE A: To see if the Town will vote to appropriate by transfer from available funds sums of money 
to be expended by various Town Departments to balance the FY14 budget; or act on anything relative 
thereto.
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It was moved, seconded and carried by voice vote.
The Chair entertained a motion under Article B. 
??
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ARTICLE B: To see if the Town will vote to appropriate by transfer from available funds a sum of 
money to pay unpaid bills and payroll of previous years; or act on anything relative thereto. (Town 
Account) (requires 9/10 vote) 
It was moved, seconded and carried by hand vote of more than 9/10s. 
The Chair entertained a motion under Article C. 
ARTICLE C: To see if the Town will vote to close the Cemetery Water Lines Replacement Capital 
Improvements Account and appropriate by transfer the remaining unexpended funds to the Cemetery 
Perpetual Care Fund; or act on anything relative thereto. (Town Accountant) 
It was moved, seconded and carried by voice vote.
The Chair entertained a motion under Article D. 
ARTICLE D: To see if the Town will vote to amend the vote taken on Article 6 at the April 6, 2002 
Annual Town Meeting, which appropriated $30,000 by borrowing to the Pigeon Hill Standpipe 
Painting Capital account, Article 6A at the April 4, 2009 Annual Town Meeting, which appropriated 
$250,000 by borrowing to the Pigeon Hill Standpipe Painting Capital account, and Article 6A at the 
April 6, 2013 Annual Town Meeting, which appropriated $250,000 by borrowing to the Pigeon Hill 
Water Tank Additional Funds Capital account, all for the payment of the costs of painting the Pigeon 
Hill standpipe to, instead, pay for the costs of replacing the Pigeon Hill standpipe, including the 
payment of all costs incidental or related thereto, and appropriate such amount to a Tank Replacement 
Engineering & Construction capital account; or act on anything relative thereto. (Department of 
Public Works)
It was moved, seconded and carried by voice vote.
The Chair entertained a motion under Article E. 
ARTICLE E: To see if the Town will vote to appropriate by transfer the unexpended funds from 
Article F of  the September 14, 2009 Fall Town Meeting Purchase of Video Camera Capital account 
to the Infiltration/Inflows Special Revenue account; or act on anything relative thereto. (Department 
of Public Works)
It was moved, seconded and carried by voice vote. 
The Chair entertained a motion under Article F. 
ARTICLE F: To see if the Town will vote to appropriate the unexpended money as were initially 
borrowed to finance capital projects that are now complete, and for which no further
liability remains, of $5,740.91 from the Odor Control Headworks capital account and
the unexpended balance of $1,474.97 from the Grit Removal capital account, both
balances combined to total $7,215.88 from Article 6B of the April 3, 2010 Annual Town
Meeting, to the Dock Square Pump Station Odor Control Capital account established
from Article 6B of the April 6, 2013 Annual Town Meeting to pay costs of the Dock
Square Pump Station Odor Control project, as permitted by Chapter 44, Section 20 of
the General Laws; or act on anything relative thereto. (Department of Public Works)
It was moved, seconded and carried by voice vote.
The Chair entertained a motion under Article G. 
ARTICLE G: To see if the Town will vote to amend the vote taken under Article J of the September 
11, 2006 Fall Town Meeting which appropriated funds for DPW Site Engineer/Architect to also 
include DPW facility design and construction; or act on anything relative thereto. (Department of 
Public Works)
It was moved, seconded and carried by voice vote. 
The Chair entertained a motion under Article H. 
ARTICLE H: To see if the Town will vote to authorize the Board of Selectmen to grant utility and 
access easements to National Grid and/or other utility providers for the placement and maintenance of 
power poles for the Bedrock Well power lines on portions of the Town-owned property located at 0
Main Street, 0 Pleasant Street, and 1-4 DPW Way and shown on Assessors Map 19 as Lots 49 and 91, 
and Map 13 as Lot 1; or act on anything relative thereto.  (Department of Public Works)
??
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It was moved, seconded and carried by hand vote of more than two-thirds. 
The Moderator recognized Senator Bruce Tarr in the audience and thanked him for all his contributions to 
our town.  
The Chair entertained a motion under Article I. 
ARTICLE I: To see if the Town will vote to raise and appropriate, appropriate by transfer from 
available funds or borrow the sum of $150,000 to a capital account to pay for the construction of the 
Bedrock Well Power Project, including the payment of all costs incidental or related thereto; or act on 
anything relative thereto.  (Department of Public Works) (requires 2/3 vote)
It was moved, seconded and carried by hand vote of more than two-thirds. 
The Chair entertained a motion under Article J.
ARTICLE J: To see if the Town will vote to raise and appropriate, appropriate by transfer from 
available funds or borrow the sum of $780,000 to a capital account to pay for the costs of storm 
damage repairs to the Pigeon Cove Seawall, including the payment of all costs incidental or related 
thereto; or act on anything relative thereto. (Department of Public Works)  (requires 2/3 vote)
It was moved, seconded and carried by hand vote of more than two-thirds. 
The Chair entertained a motion under Article K.
ARTICLE K: To see if the Town will vote to raise and appropriate, appropriate by transfer from 
available funds or borrow the sum of $1,660,000 to pay the costs of mitigation work on the Pigeon 
Cove Seawall including the payment of all costs incidental or related thereto; or act on anything 
relative thereto. (Department of Public Works) (requires 2/3 vote)
It was moved, seconded and carried by hand vote of more than two-thirds. 
The Chair entertained a motion under Article L 
ARTICLE L: To see if the Town will vote to raise and appropriate, appropriate by transfer from 
available funds or borrow the sum of $150,000 to pay the costs of storm damage repairs to the Granite 
Pier Revetment, including the payment of all costs incidental or related thereto; or act on anything 
relative thereto. (Department of Public Works) (requires 2/3 vote)
It was moved, seconded and carried by hand vote of more than two-thirds. 
The Chair entertained a motion under Article M
ARTICLE M: To see if the Town will vote to appropriate by transfer from available funds the sum of 
$112,500.25 to cover the FEMA deficit from the Granite Pier Revetment project; or act on anything 
relative thereto. (Town Accountant)
It was moved, seconded and carried by voice vote.
The Chair entertained a motion under Article N. 
ARTICLE N: To see if the Town will vote to appropriate by transfer from available funds the sum of 
$8,338.71 to cover the FEMA deficit from the Granite Pier Tip project; or act on anything relative 
thereto. (Town Accountant)
It was moved, seconded and carried by voice vote. 
The Town Clerk presided over Articles O and P.
ARTICLE O: To see if the Town will vote to raise and appropriate, appropriate by transfer from 
available funds or borrow the sum of $87,000 to pay the costs of storm damage repairs and mitigation 
to the Back Beach Seawall, including the payment of all costs incidental or related thereto; or act on 
anything relative thereto. (Department of Public Works) (requires 2/3 vote)
It was moved, seconded and carried by hand vote. 
The Clerk entertained a motion under Article P.
???
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ARTICLE P: To see if the Town will vote to authorize the Board of Selectmen to grant an access 
and sewer easement to George Ramsden in, on and under Town-owned property shown on Assessors 
Map 13 as Lot 1 and approximately shown on an easement plan entitled “176 Main Street, Plan of 
Proposed Sewer and Access Easement” dated February 14, 2014, which plan is on file with the Town 
Clerk; or act on anything relative thereto. (Department of Public Works)
It was moved, seconded and carried unanimously by hand vote. 
The Chair entertained a motion to dissolve the Special Town Meeting.
It was moved, seconded and carried by voice vote. 


















SATURDAY – APRIL 5, 2014 
ROCKPORT HIGH SCHOOL
The Annual Town Meeting started at 10:29AM. It was moved, seconded and carried to omit the 
reading of the warrant.
TOWN CLERK, PAT BROWN read the Officer’s Return. 
MODERATOR: We’re going to take the next Article out of order because of the emergency 
nature of today’s events and that is Article M is going to go first and then we will go into our 
numbered Articles.  
ARTICLE M: To see if the Town will vote to authorize the Board of Selectmen to petition the 
General Court for special legislation exempting the position of Police Chief from the Civil 
Service Law, as set forth below; provided, however, that the General Court may make clerical 
or editorial changes of form only to the bill, unless the Board of Selectmen approves 
amendments to the bill before enactment by the General Court, and further to authorize the 
Board of Selectmen to approve amendments which shall be within the scope of the general 
objectives of the petition.
AN ACT EXEMPTING THE POSITION OF POLICE CHIEF OF THE TOWN 
OF ROCKPORT FROM THE CIVIL SERVICE LAW.
Be it enacted by the Senate and House of Representatives in General Court 
assembled, and by the authority of the same, as follows: 
SECTION 1.  Notwithstanding any general or special law to the contrary,  the position of 
police chief of the Town of Rockport, shall be exempt from chapter 31 of   the General 
Laws.
SECTION 2.  Section 1 shall not impair the civil service status of any persons serving in 
the position of police chief in the town of Rockport on the effective date of this act. 
SECTION 3.  This act shall take effect upon its passage.
; or act on anything relative thereto.  (Board of Selectmen) (majority vote)
LINDA SANDERS FOR BOARD OF SELECTMEN MEMBER SARAH WILKINSON: I move 
that the Town authorize the Board of Selectmen to petition the General Court for special legislation 
exempting the position of Police Chief from the Civil Service Law as set forth in article M in the warrant, 
and on page 62 of the April 5, 2014 town meeting Voter’s Booklet provided that the General Court may 
make clerical or editorial changes of form only to the bill, unless the Board of Selectmen approves 
amendments to the bill before enactment by the General Court, and further to authorize the Board of 
Selectmen to approve amendments which shall be within the scope of the general objectives of the 
petition. 
It was moved, seconded and carried by a standing vote of 108 to 55. 
ARTICLE 1: To choose an agent for the various trust funds of the Town and to choose all
other necessary Town Officers in such a manner as the Town may direct; or act on anything 
relative thereto.
LINDA SANDERS FOR BOARD OF SELECTMEN CHAIR ERIN BATTISTELLI: I move 
that the town designate the Treasurer to be the agent for the various trust funds of the town.




ARTICLE 2: To see if the Town will vote to rescind any one or more of the authorizations
previously given to borrow funds for municipal purposes, excluding always, any and all
authorizations that have been executed by a borrowing; or act on anything relative thereto.
There was no motion under Article 2.
ARTICLE 3: To see if the Town will vote to raise and appropriate a sum of money to pay 
unpaid bills of previous years; or act on anything relative thereto. (requires 4/5 vote) 
There was no motion under Article 3.
ARTICLE 4: To see if the Town will vote to amend or revise certain compensation schedules
as set forth by the Rockport Personnel Board and on file in the Town Clerk’s Office, which
are incorporated herein by reference, namely:
A. Compensation Schedules A through E and I for salaried
employees; and 
B. Compensation Schedule F for elected officials.
; or act on anything relative thereto. (Personnel Board)
LINDA SANDERS FOR PERSONNEL BOARD CHAIRMAN DAVID KEARNS: I move that 
the Town amend Compensation Schedules A through E and the Compensation Schedule I for 
salaried employees, as set forth in the proposals recommended by the Rockport Personnel Board 
and on file in the Town Clerk’s Office, which are incorporated herein by reference.
It was moved, seconded and carried by voice vote. 
LINDA SANDERS FOR PERSONNEL BOARD CHAIRMAN DAVID KEARNS: I move that 
the Town amend Compensation Schedule F for Elected Officials, as set forth in the proposals 
recommended by the Rockport Personnel Board and on file in the Town Clerk’s Office, which 
are incorporated herein by reference.
It was moved, seconded and carried by hand vote. 
ARTICLE 5: To see if the Town will vote to raise and appropriate, or transfer from available
funds, sums of money for any or all Town expenses and purposes, including, without limiting
the foregoing, debt and interest, out-of-state travel, wages and salaries, operation of the
Town’s departments and offices, and provide for a reserve fund, all for the Fiscal Year
beginning on July 1, 2014 through June 30, 2015, inclusive; or act on anything relative
thereto. (Finance Committee)
LINDA SANDERS FOR FINANCE COMMITTEE CHAIRMAN WALLY HESS: I move that the Town 
appropriate the sum of $26,016,841 for all items under the FY15 FinCom Recommendation column in the 
Table of Estimates under Article 5, as printed in the Town Meeting Voters Booklet on pages 44 through 
50, all for the Fiscal Year July 1, 2014 through June 30, 2015, inclusive, and as funding therefor, raise 
$24,530,720 and transfer the following sums from the designated accounts for the purposes specified, 
namely,
$           16 from Cemetery Perpetual Care to 402 DPW Cemetery 
$104,475 from Ambulance Reserve to 231 Ambulance 
$  53,879 from Parking Meter Fund to 212 Traffic and Parking 
$  46,127 from Parking Meter Fund to 293 Parking Clerk 
$150,000 from Waterways Improvement Fund to 295 Harbormasters 
$168,666 from Free Cash to 131 Reserve Fund 
$116,156 from CPA Fund to 700 Debt and Interest 
$455,531 from Water Enterprise Fund to Shared Costs 
$391,271 from Sewer Enterprise Fund to Shared Costs. 
With two exceptions at the bottom of page 50 in that the sum of $178,596 Department 305 North 
Shore Vocational Tech assessment be replaced by the amount of $306,280 and the Public 
Education Total and the Grand Total reflect the same adjustment amounts which totals become: 




MODERATOR: Ladies and gentlemen this is kind of an important part of our town meeting, 
dealing with the budget. There are two places you should be looking – one page 43 and going 
forward 44 of the booklet and we’re going to handle this the way we normally due. I’ll go 
through each section, Moderator is 114, Selectmen is 124 etc. and I’ll go through that in a little 
bit after we hear from the Chairman of the Finance Committee, we’ll do that the same way we 
always do it. If you want to have further discussion on any particular section we’re going to do 
the holds as we always do. The numbers are going to look a little bit differently this year than 
they have in previous years and that is explained at page 10 of your Voters Booklet and in a 
moment the Chairman of the Finance Committee will go through some of these changes with 
you and make introductory remarks so that you understand the budget items and you see some of 
the changes this year and it will make a little bit more sense to you. Chairman Hess.
WALLY HESS CHAIRMAN OF THE FINANCE COMMITTEE: Before we go through the 
detail of  all the budget numbers, the Finance Committee thought it would be a good idea to 
outline the major elements of the Town’s finances, both spending and revenues.  Hopefully most 
of you have had an opportunity to read through the Report of the Finance Committee that begins 
on Page 10 of your Voter Booklet.  In addition to a brief financial overview, this report describes 
the key financial decisions for today.  It then discusses some of the highlights of Article 5,
operating budget before laying out the key elements of operating expenses and revenues.  We 
believe the decisions you make today should be made in the context of these elements.
The total proposed spending, in the aggregate is $32.6 million, and is comprised of the following 
parts:
$25.9 million for the Town and Schools Operations, which is Article 5, I’m going to use 
numbers, the numbers that you see in the book before the amendment that was just suggested 
because of the North Shore Voc Tech change so $25.9 million is the Article 5 numbers that’s the 
bulk of the budget today and that’s for town and school operations. 
$1.4 million is for Capital Items, which is Article 6,
$3.5 million of spending is through the Enterprise Funds and those funds are funded solely by 
Water & Sewer rates there’s no tax cost to the Enterprise Funds,  
And in addition there’s $1.8 million of School spending that’s funded by sources outside of the 
Town, for instance school choice would be one of the major ones. 
The $32.6 million includes $275,000 which the School Committee, the Finance Committee and 
the Board of Selectmen are recommending where we increased the annual funding to the 
schools, we did this so as to avoid an override this year. 
Our waterfront as you heard earlier is one of our major assets, but it also can be a large and 
unpredictable expense.  Compared to other towns our size it requires a larger share of both our 
operating and capital budgets. 
Our annual debt service expense will increase by close to $600,000 in the next couple years, just 
to pay for capital projects approved in the past few years and those being requested by the Town 
at this Town meeting.  This, along with other increasing needs, will make the Town’s budget very 
tight in the next couple of years.
Similar to most towns in the Commonwealth, Rockport has significant unfunded liabilities for 
pensions and for health care, health insurance for employees our auditors estimate that the 
aggregate of these unfunded liabilities is about $45 million. In addition there are many important 
upcoming capital needs that could exceed over the next few years $20 million. So we have our 
work cut out in the future. 
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Now we don’t have time today to talk through all of the elements of the Finance Committee 
report.  However, we thought it would be instructive to go through one part of it.  We chose to 
discuss the Schools portion of the report in a little more detail, since it represents more than half 
of the Town’s budget.  Although the School Committee is solely responsible for the school 
budget, we have described in the report its major elements along with the financial support it 
receives from the Town and from non-town sources.  I will run through the highlights of these 
numbers now. So please turn to page 16 of your booklet, we’re going to walk through some of 
the numbers on page 16. The way this is set up is we have three columns of numbers. The first 
one is the actual numbers for FY13 which ended last June. The numbers in the middle column 
are the year that we are currently in and the numbers that you see here are the numbers that were 
appropriated last year at this town meeting and then the FY15 column is what’s in this year’s 
budget. So let’s look through these for a couple of minutes. The top third of the page, roughly is 
all of the fully loaded expenses of the school system. The middle third of the page looks at all the 
sources of revenue that the schools get and then the very bottom of the page is some adjustments 
that I will refer to toward the end. 
Expenses FY13 FY14 FY15
Labor 9,356,755$ 9,650,211$ 9,955,131$
Operating Expense 853,294$ 870,580$ 817,826$
SPED Outside Services 1,384,687$ 1,875,188$ 1,713,916$
Needed to Operate - Direct Expenses 11,594,736$ 12,395,979$ 12,486,873$
Other School Expenses Paid by Town:
Debt Service (700) 274,075$ 168,575$ 215,884$
Pensions & Benefits (900) 2,304,519$ 2,379,633$ 2,382,201$
North Shore/Essex Voc. Tech. 143,838$ 162,217$ 178,596$
Retired Teacher Health Insurance 284,947$ 352,998$ 425,820$
Total Other Expenses 3,007,379$ 3,063,423$ 3,202,501$
Total School Expense 14,602,115$ 15,459,402$ 15,689,374$
Revenue
Town Contributions:
Base Funding - ATM Appropriation 9,780,672$ 10,232,038$ 10,727,560$
One-Time SPED Expense Contribution 253,000$
Debt Service (700) 274,075$ 168,575$ 215,884$
Pensions & Benefits (900) 2,304,519$ 2,379,633$ 2,382,201$
Retired Teacher Health Insurance 284,947$ 352,998$ 425,820$
North Shore/Essex Voc. Tech. 143,838$ 162,217$ 178,596$
Total Town Contributions 12,788,051$ 13,548,461$ 13,930,061$
Independent Revenue:
School Choice 924,927$ 1,155,000$ 1,150,768$
Circuit Breaker 207,805$ 240,991$ 320,000$
Grants 418,445$ 300,000$ 275,000$
Fees 103,349$ 120,000$ 75,000$
Total Independent Revenue 1,654,526$ 1,815,991$ 1,820,768$
Total School Revenue 14,442,577$ 15,364,452$ 15,750,829$
Total Town Contributions (from above) 12,788,051$ 13,548,461$ 13,930,061$
Less Chapter 70 Reimbursement (1,304,118)$ (1,324,168)$ (1,377,981)$
Less Medicaid Assistance - SPED (88,522)$ (60,000)$ (88,000)$
School Choice Sending 102,676$ 164,069$ 154,605$
Funded from Tax Levy 11,498,087$ 12,328,362$ 12,618,685$
Rockport Public Education
Note:  The Town receives Chapter 70 from the State, and Medicaid payments from 
the Federal Government.  It pays School Choice Sending.
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Let’s start at the top. Obviously the overwhelming largest expense is labor and that’s salaries for 
everybody in the school system whether they be teachers, administrators or whomever works for 
the school system. The next thing is all the other operating expenses of running the school 
building and the associated expenses that are non-labor expenses. The third line is SPED outside 
services, that’s special education. Let me spend just a minute on special education because it’s an 
important part of the School Committee’s budget. The overwhelming majority of the students 
who require special education actually receive that in the school building during school hours. 
The school department has special education professionals that work with those students for 
some of their school day and those students also by and large attend most of classes with the rest 
of the students. The line here that says Outside Services refers to the minority of the students 
who need to be dealt with outside of the school system where the Rockport school system just 
does not have the resources to deal with some of these very intense situations and you can see 
that line is very volatile – it went from $1.384 million two years ago up by about $500,000 to 
this current year and then we think it’s going to go back down, or the School Committee thinks 
it’s going to go back down by about $150,000 or so in the coming year. Very volatile number I
want to come back to that in a moment. Anyway, the sum of those three lines is the “needed to 
operate” budget. That’s the budget that the School Committee deals with they have sole control 
over that between them and the school administration. So that is what you see in their bottom 
line budget the $12.486 million.  
Now there’s another $3.2 million worth of expenses incurred by the schools that are not in their 
operating budget but are paid by the town and you can see the overwhelming bulk of that $3.2 
million is pensions and benefits for active employees and also the retired teacher health 
insurance, makes up virtually all of that additional amount of money that is spent. The town pays 
those expenses directly outside of the school budget, in addition to the school budget. So the 
aggregate amount of money that is spent by the schools is $15,689,000. 
Now let’s look and see where that money comes from. The first line down under Revenue is the 
town meeting appropriation. That’s the number $10.727 million that we’ll be voting on today. 
That’s the number that has been requested and has been recommended by the Finance 
Committee. Then when you look at the next four lines of numbers those are merely recitations of 
the numbers that are paid directly by the town so that they’re the same as the other school 
expenses paid by the town up above. So the total town contribution is $13.930 million. 
Now in addition to that the school, as I mentioned, they have what we call independent revenue, 
which is revenue that comes into the school system that is not provided by the town. There’s a 
$1.8 million of that. About two-thirds of that money comes from school choice. As you’re 
probably aware the school department has about 200 students that are non-Rockport residents 
that have opted to come in to the Rockport school system and the school system receives 
something, a little bit more than about $5,000 for each of those students.  
One other line that is worthy of note is called Circuit Breaker and not self-explanatory. Circuit 
Breaker is an amount of money that comes from the state to partially offset some of the expenses 
of the SPED outside services. It’s meant to dampen down some of the wild swings SPED outside 
services which the School Committee does not really have control over. Anyway, that’s another 
set of independent revenue. 
So you can see the total school revenue of $15.750 million is roughly equal to the total school 
expense so things are reasonably in balance this year. I want to make a note at the very bottom of 
the page because the town actually doesn’t experience the whole $13.930 million of 
contributions it has some adjustments to that the largest one is a Chapter 70 grant that comes 
from the state. We expect that to be $1.377 million this year, that’s what’s in the governor’s 
budget so that will come in to help offset some of these expenses. We also receive some money 
from Medicare for certain SPED students that require medical services and then the town pays 
directly when Rockport students opt out of the Rockport school system. You can see not very 
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many do but that’s another adjustment so the very bottom line of what the school system costs 
the town is $12.618 (million) and change.  
I want to make just one more comment before we start with the numbers. I want to talk about 
SPED one more half minute. We’re going to be recommending this year to set up a new thing 
called a SPED stabilization fund. It was part of our discussions with the School Committee and 
the Board of Selectmen earlier this year to help eliminate the need for the override. One of the 
requirements or one of the concerns of the schools was that as you can see that SPED outside 
services number bounces up and down a lot. So we’re going to recommend establishing this 
SPED stabilization fund that will help dampen some of those swings. You’ll hear more about that 
later when we get to Article K. 
The moderator read off the department numbers. The departments held were 122, 124, 131, 147, 
161, 400, 510, and 914. 
ARTICLE 5:  TABLE OF ESTIMATES
Dept
# Department/Description  FY13 
 FY14 
Appropriated 




Stipend 122 125 128
Operating Expense 113 113 114
235 238 242
Pension & Benefits 2 2 2
237 240 244
122 SELECTMEN
Five Selectmen Stipends 7,191 7,191 7,191
Town Administrator 108,807 110,980 114,860
Assistant Town Administrator 55,000 60,000 61,200
Office Manager 42,021 42,651 43,504
Meeting Support Clerk 5,814 5,900 6,018
Operating Expense 30,216 30,895 35,054 FinCom printing expense 
Audit Services 36,000 53,000 36,000 One time audit in FY14
Youth Center Operations 41,000 41,410 48,000
326,049 352,027 351,827 
Pension & Benefits 91,501 122,828 140,629
417,550 474,855 492,456 
124 SELECTMEN COMMITTEES
Economic Development Committee Expenses 56,559 56,559 31,559 Reduce FY15 by $25K
Historical & Historic District Commission Expenses 152 152 500
Town Art Committee 2,000 2,000 2,000
Millbrook Meadow Committee 274 274 275
Rights of Way Committee 2,304 2,304 3,304
Beautification Committee 640 640 1,000
61,929 61,929 38,638 
131 FINANCE COMMITTEE
Operating Expense 5,885 5,883 1,100 FinCom printing transferred to BoS
Reserve Fund, less transfers granted 277,654 303,500 303,500
283,539 309,383 304,600 
135 TOWN ACCOUNTANT
Town Accountant 72,884 80,760 70,000 Beginning range for new hire
Town Accountant Staff 89,914 93,699 95,573
Operating Expense 29,199 23,010 22,495
191,996 197,469 188,068 
Pension & Benefits 63,074 70,986 68,071
255,071 268,455 256,139 
141 ASSESSORS
Assessors Stipends 3,183 3,231 3,296
Assistant Assessor 53,560 54,363 55,450
Assessor Clerk 33,204 33,297 33,960
Operating Expense 5,383 5,412 4,910
Outside services 12,110 12,110 1,660 Expenses transferred to IS&T
107,440 108,413 99,276 
Pension & Benefits 82,876 89,240 87,029
190,316 197,653 186,305 
147 TREASURER/COLLECTOR
Town Treasurer 69,587 71,050 72,471
Assistant Treasurer/Collector 45,142 45,820 46,736
Other Salaries/Wages 74,354 75,780 77,292
Operating Expense 38,472 42,340 41,349
Outside Services 29,470 29,530 29,598
Tax Title Fees 16,052 16,045 16,060
273,077 280,565 283,506 
Pension & Benefits 80,710 94,508 96,131
353,788 375,073 379,637 








Salaries, Wages & Stipends 1,046,576 1,147,454 1,171,848
Operating Expense 1,081,936 1,127,817 1,118,740
ATM Authorization 2,128,512 2,275,271 2,290,589
Debt Service (Incl in 700) 127,908 22,263 150,565
Pensions & Benefits (Incl in 900) 429,421 503,110 570,817
TOTAL GENERAL GOVERNMENT 2,685,841 2,800,643 3,011,971
PUBLIC SAFETY
210 POLICE DEPARTMENT
Police Chief 108,891 110,890 116,300
Police Lieutenant Salary, incl shift diff 77,402 92,508 96,041
Police Sergeants 221,274 240,006 248,637
Police Officers, incl OT, Court Time and Shift Diff 818,711 814,433 839,939
Base pay level funded pending new 
contract; 25,000 in OT savings
Civilian Dispatchers 4,533 100,533 96,000
Other Staff Salaries & Wages 84,123 86,291 87,732
Personnel Expenses-Uniforms, Training, Travel 28,861 28,859 29,453
Vehicle Expense-Fuel, Maintenance 41,195 41,195 41,477
Facilities Expense 42,420 42,595 42,770
Equipment Maintenance-Radio, Computer 39,520 39,518 37,034 Copier exp transferred to IS&T
Telephone 14,750 14,750 9,417 Phone exp transferred to IS&T
Other Operating Expense 10,100 10,100 10,100
1,491,780 1,621,678 1,654,900
Debt Service 211,273 207,580 203,000
Pension & Benefits 398,530 434,919 448,077
2,101,583 2,264,177 2,305,977
212 TRAFFIC & PARKING
Sergeant Stipend 6,433 7,800 7,956
Parking Meter Attendents 11,545 11,545 11,775
Personnel Expenses per Contract-Transportation 16,626 24,625 24,866
Operating Expense 8,981 16,578 8,996
43,586 60,548 53,593
Pension & Benefits 261 281 286
43,846 60,829 53,879 
215 LIFEGUARDS
Lifeguards (Seasonal) 21,204 45,504 46,414
Operating Expense 7,918 7,918 7,918
29,122 53,422 54,332
Pension & Benefits 307 660 673
29,430 54,082 55,005 
220 FIRE DEPARTMENT
Fire Inspector/Chief 18,917 18,917 21,720
Firefighter Stipends (AOC) 116,521 116,525 118,855
PT, Seasonal & Special Labor 5,744 5,814 5,930
Personnel Expense-Training 13,504 17,004 17,303
Vehicle Expense-Fuel, Maintenance, Equipment 21,068 22,065 22,285
Facilities Expense-Heating, Electrical 33,580 33,580 45,648
Other Operating Expense 6,504 6,503 5,721 Phone exp transferred to IS&T
215,839 220,408 237,462 
Debt Service 128,660 131,700 131,184
Pension & Benefits 19,108 20,272 19,316
363,607 372,380 387,962 
225 FOREST FIRE DEPARTMENT
Forest Fire Warden Stipend 3,062 3,154 3,217
Deputy Stipends 4,333 4,350 4,437
Firefighter Stipends 16,769 17,030 17,371
Labor, Part Time 1,212 1,210 1,234
Operating Expense 3,115 3,109 404 Internet exp transferred to IS&T
28,491 28,853 26,663
Pension & Benefits 368 373 381
28,859 29,226 27,044 
ARTICLE 5:  TABLE OF ESTIMATES
Dept
# Department/Description  FY13 
 FY14 
Appropriated 




ARTICLE 5:  TABLE OF ESTIMATES
Dept
# Department/Description  FY13 
 FY14 
Appropriated 
 FY15 FinCom 
Recommendation Comments
231 AMBULANCE
Department Head 8,223 8,223 8,387
Direct Labor (Stipend) 78,220 79,920 81,518
PT Labor & EMT per call Wages 28,027 28,024 28,585
Personnel Expense-Training, Dues 9,090 9,090 9,181
Vehicle Expense-Maintenance, Fuel 6,409 7,409 7,483
Outside Services-Billing, Medical 21,715 21,715 21,932
Other Operating Expense 11,156 10,155 9,246 Phone/internet exp to IS&T
162,840 164,536 166,332 
Pension & Benefits 1,669 1,684 1,718
164,509 166,221 168,050 
241 INSPECTION SERVICES
Building Inspector Salary 65,445 67,880 69,238
Part-time Labor 42,964 43,121 43,380
Operating Expense 6,584 6,950 6,745 Phone exp transferred to IS&T
114,992 117,951 119,363 
Pension & Benefits 51,048 56,923 57,257
166,040 174,874 176,620 
249 ANIMAL INSPECTOR
Animal Inspector Stipend (APT) 1,672 1,748 1,783
Operating Expense 230 230 130
1,902 1,978 1,913
Pension & Benefits 24 25 26
1,926 2,003 1,939
291 EMERGENCY MANAGEMENT
Director's / Deputy's Stipends 4,250 4,378 4,465
Operating Expense 750 750 -
5,000 5,128 4,465
Pension & Benefits 62 63 65
5,062 5,191 4,530
292 DOG CONTROL
Dog Officer Salary (APT) 8,883 8,158 8,321
Assistant Animal Control Officer 3,602 3,765 3,840
Operating Expense 4,486 4,485 3,980 Phone exp transferred to IS&T
16,971 16,408 16,141 
Pension & Benefits 181 173 176
17,152 16,581 16,317 
293 PARKING CLERK
Hearing Officer Stipend 1,225 1,237 1,288
Parkiing Clerk 15,022 15,172 17,424
Operating Expense 3,331 3,358 2,773 Phone exp transferred to IS&T
Admin&Collection Services 24,130 24,130 24,371
43,708 43,897 45,856 
Pension & Benefits 236 238 271
43,943 44,135 46,127 
295 HARBORMASTERS/SHELLFISH
Harbormasters 42,594 43,230 44,095 
Assistant Harbormasters 3,665 3,830 3,907
Asst Shellfish Officer & Warden 3,371 3,531 3,602
Seasonal, Part-Time 17,191 11,972 12,211
Equipment Maintenance-Radios 6,767 7,441 7,515
Boat Maintenance 9,230 10,153 10,256
Float, Ramp Repair/Replacement 27,977 28,954 29,244
Office & Other Operating Expense 11,477 15,610 15,380
122,272 124,721 126,210 
Debt Service - - 3,785
Pension & Benefits 30,592 32,428 31,855
152,864 157,149 161,850 
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ARTICLE 5:  TABLE OF ESTIMATES
Dept
# Department/Description  FY13 
 FY14 
Appropriated 
 FY15 FinCom 
Recommendation Comments
297 HARBOR ADVISORY COMMITTEE 515 515 515
PUBLIC SAFETY SUMMARY
Salaries, Wages & Stipends 1,845,029 2,000,700 2,055,602
Operating Expense 431,989 459,343 452,143
ATM Authorization 2,277,018 2,460,043 2,507,745
Debt Service (Incl in 700) 339,933 339,280 337,969
Pensions & Benefits (Incl in 900) 502,385 548,040 560,102
TOTAL PUBLIC SAFETY 3,119,335 3,347,363 3,405,816
400 DEPARTMENT OF PUBLIC WORKS
ADMINISTRATION
Stipends, Salaries & Wages 196,345 240,090 244,692
Office Expenses 35,949 34,691 21,869 Phone/copier transferred to IS&T
232,294 274,782 266,561
Pension & Benefits 63,175 71,258 78,568
295,470 346,040 345,129
PUBLIC PROPERTY (incl parks & seasonal)
Wages, Regular & OT 306,733 330,460 336,713
Operating Expense 276,517 290,008 195,067
583,250 620,468 531,780
Pension & Benefits 140,041 149,280 151,393
723,292 769,748 683,173
HIGHWAY, GENERAL (incl gar, water, wastewater, OT)
Wages, Regular 243,827 254,821 259,918
Wages, OT 36,928 13,482 14,342
Highway Expense 222,205 226,495 228,761
Garage Expense 74,531 73,357 73,479
577,490 568,155 576,500
Pension & Benefits 103,265 110,348 113,285
680,756 678,504 689,785
HIGHWAY, SNOW & ICE
Wages, Regular 35,803 37,191 37,934
Wages, OT 38,692 39,272 40,058
Operating Expense 39,986 40,388 40,388
114,481 116,851 118,380
Pension & Benefits 11,193 14,505 15,114
125,675 131,356 133,494
TRANSFER STATION
Wages, Regular & OT 100,139 110,733 112,773
Operating Expense, mostly haulage 282,954 285,322 286,664
383,093 396,055 399,437
Pension & Benefits 32,926 35,121 36,060
416,019 431,176 435,497
CEMETERY
Wages, Regular & OT 106,479 113,367 115,574
Operating Expense 8,928 9,320 9,415
115,407 122,687 124,989
Pension & Benefits 52,831 56,339 57,039
168,238 179,026 182,028
DEPARTMENT OF PUBLIC WORKS SUMMARY
Salaries, Wages & Stipends 1,064,947 1,139,416 1,162,004
Operating Expense 941,070 959,582 855,643
ATM Authorization 2,006,017 2,098,998 2,017,647
Debt Service (Incl in 700) 716,173 494,444 572,127
Pensions & Benefits (Incl in 900) 403,432 436,851 451,459
TOTAL DEPARTMENT OF PUBLIC WORKS 3,125,622 3,030,293 3,041,233
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500 HEALTH AND WELFARE
510 BOARD OF HEALTH
Board Members Stipends - - 546
Sanitary Inspector 33,358 33,860 34,535
PT Admin Asst 15,292 15,525 15,836
Seasonal Labor - Beach Testing 1,254 1,275 1,298
PT Public Health Nurse 5,790 6,420 5,591
Operating Expense 25,350 26,700 22,050 Phone exp transferred to IS&T
81,044 83,780 79,856 
Pension & Benefits 21,757 23,620 24,025
102,802 107,400 103,881
541 COUNCIL ON AGING
Director 41,176 41,175 41,998 
Clerical Part Time - 2,400 2,448
Operating Expense 15,176 14,641 13,487 Phone exp transferred to IS&T
56,352 58,216 57,933 
Pension & Benefits 26,967 28,526 28,381
83,319 86,742 86,314 
543 VETERANS SERVICES
Veterans Agent Stipend 3,117 3,165 3,228
Operating Expense 520 520 520
Veterans Allowances 60,000 60,000 60,000
63,637 63,685 63,748 
Pension & Benefits 45 46 47
63,682 63,731 63,795 
HEALTH AND WELFARE SUMMARY
Salaries, Wages & Stipends 99,987 103,820 105,480
Operating Expense 101,046 101,861 96,057
ATM Authorization 201,033 205,681 201,537
Pensions & Benefits (Incl in 900) 48,770 52,191 52,454
TOTAL HEALTH AND WELFARE 249,803 257,872 253,991
600 CULTURE AND RECREATION
610 LIBRARY
Department Head 69,532 70,575 71,987
Other Direct Labor 252,663 264,237 265,343
Operating Expense 4,217 4,213 4,253
Energy 28,230 28,230 28,512 
Library Materials (19%) 94,000 96,764 98,055
Contractual 43,200 43,953 46,096 
491,843 507,972 514,246
Debt Service - - 1,860
Pension & Benefits 138,342 147,432 148,286
630,185 655,404 664,392
630 RECREATIONAL COMMITTEE - - -
Recreation Director (incl seasonal labor) 26,997 27,000 27,540
Clerical Part-time 12,960 12,960 13,219
Operating Expense 6,699 4,370 10,060
46,656 44,330 50,819 
Pension & Benefits 391 392 399
47,048 44,722 51,218 
635 GRANITE PIER
Seasonal Labor 12,569 12,755 12,755
Operating Expense 8,989 8,989 8,989
21,558 21,744 21,744 
Pension & Benefits 182 185 185
21,740 21,929 21,929 
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Adjusted NS Voc 306,280 Total Public Education 13,631,925 GRAND TOTAL 26,016,841 
The Chair entertained a motion to vote on all non-hold items.
It was moved, seconded and carried by voice vote to approve all non-held items.
Now, let’s talk about the hold items. 122 anyone want to discuss 122? 
MODERATOR: O.K. the motion by Toby Arsenian is to reduce section 122 selectmen budgeted items by, 
if you would give us that amount again,  
TOBY ARSENIAN: The amount which came from the selectmen’s office is $51,576 and clearly the only 
solution is to strip the selectmen of the stipends. 
It was moved, seconded and failed by hand vote.
MODERATOR: So now we move on to section 124 selectmen committees. 
TOBY ARSENIAN: 95 Granite Street – Under selectmen committees you have Economic Development 
Committee expenses at $31,559. I move to decrease that by $25,000 which would leave $6,559.  
ARTICLE 5:  TABLE OF ESTIMATES
Dept
# Department/Description  FY13 
 FY14 
Appropriated 
 FY15 FinCom 
Recommendation Comments
638 THACHER & STRAIGHTSMOUTH ISLAND 
Direct Labor 5,150 5,150 9,200
Fuel 6,000 6,000 6,000
Other Operating Expense 4,550 4,550 4,550
15,700 15,700 19,750 
Pension & Benefits 75 75 133
15,775 15,775 19,883 
692 MEMORIAL DAY COMMITTEE 2,609 2,608 2,608 
CULTURE and RECREATION SUMMARY
Labor 379,872 392,677 400,044
Operating Expense 198,494 199,677 209,123
ATM Authorization 578,366 592,354 609,167
Debt Service - - 1,860
Pensions & Benefits (Incl in 900) 138,991 148,083 149,004
TOTAL CULTURE & RECREATIONAL 717,357 740,437 760,031
700 DEBT AND INTEREST
Maturing Debt Principal 1,234,000 894,000 889,000
Maturing Debt Interest 242,093 248,593 274,272
Temporary Debt Principal - - 188,696 5-Year Computer Plan
Temporary Debt Interest 1,728 24,110 11,803
TOTAL DEBT AND INTEREST 1,477,821 1,166,703 1,363,771
900 OTHER
911 RETIREMENT FUND, ESSEX REGIONAL 1,067,646 1,198,469 1,376,414
912 NON-CONTRIBUTORY PENSION 9,572 - -
913 UNEMPLOYMENT INSURANCE 25,000 50,000 50,500
914 GROUP INSURANCE
   Health 3,773,640 3,839,678 3,812,910
   Life 11,639 11,639 12,803
3,785,279 3,851,317 3,825,712
916 FICA/MEDICARE 187,875 225,001 232,033
917 SICK LEAVE / BUY-BACK 57,538 87,720 89,474 Reduced to guideline
940 INSURANCE EXPENSE 370,255 382,765 418,411
943  FUND TRANSFER TO STABILIZATION FUND 86,081 - -
TOTAL OTHER 5,589,245 5,795,272 5,992,545
ARTICLE 5 TOWN DEPARTMENT SUMMARY
Salaries, Wages & Stipends 4,436,411 4,784,066 4,894,979
Pension & Benefits (Incl in 900) 2,828,390 3,032,874 3,191,933
Operating Expenses 3,210,871 3,231,045 3,150,117
Debt Service (Incl in 700) 1,203,746 998,128 1,147,887
TOTAL ARTICLE 5 BEFORE SCHOOLS 11,679,418 12,046,113 12,384,916
PUBLIC EDUCATION - TOWN CONTRIBUTION
300 Base Funding from Town - ATM APPROPRIATION 9,780,672 10,232,038 10,727,560
One time SPED Contribution - 253,000 -
Pensions & Benefits (Incl in 900) 2,304,519 2,379,633 2,382,201
Debt Service (Incl in 700) 274,075 168,575 215,884
305 North Shore Vocational Tech-ATM APPROPRIATION 143,838 162,217 178,596
TOTAL PUBLIC EDUCATION 12,503,104 13,195,463 13,504,241
GRAND TOTAL ARTICLE 5 24,182,522 25,241,576 25,889,157
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It was moved, seconded and failed by hand vote.
We move on to 131 Finance Committee. 
TOBY ARSENIAN: I move a vote of thanks for the Finance Committee, the Capital Improvement 
Planning Committee, the Town Administrator and the Board of Selectmen for all of their long hard work 
in preparing the budget.  (Applause) 
We move on to 147 Treasurer/Collector. No discussion.
We move on 161 Town Clerk. Is there a motion? 
PAT BROWN: 3 Jerden’s Lane – I move that the town amend the amount set forth and recommended by 
the Finance Committee column, item 161Town Clerk for warrant Article 5 as follows: Town Clerk from 
$61,200 to $65,000 for a total Town Clerk budget of $116,317. 
It was moved, seconded and carried by hand vote.
Now we move on to section 400 on page 48. Department of Public Works, administration. Is there a 
motion? Alrighty then. We move on to section 510 Board of Health. Is there a motion? 
TOBY ARSENIAN I move we eliminate the line item $546. for board members stipends and adjust the 
total accordingly.  
It was moved, seconded and failed by hand vote. 
We now go ahead to Item 914 group insurance. Is there a motion there? No motion. 
O.K. we voted on all of the hold items so now we have to have a motion which is on page 43 but we need 
to give the Finance Committee some time I guess to... 
LINDA SANDERS: Mr. Moderator, I move to approve the held numbers. 
It was moved, seconded and carried by voice vote.The
LINDA SANDERS: O.K. Mr. Moderator I move that the town appropriate the sum of $26,020,641. under 
the FY15 or as adjusted under the FY15 Fin Com recommendation in the Table of Estimates under Article 
5 as printed in the town meeting voter’s booklet on page 44 thru 50 all for the fiscal year July 1, 2014 
through June 30, 2015 inclusive and as funding therefore raise $24,534,520 and transfer the following 
sums from the designated accounts as printed in the voter booklet. 
It was moved, seconded and carried by hand vote.






LINDA SANDERS: Mr. Moderator?? Finance Committee?Chairman Wally Hess?moves that the Town 
appropriate from Water enterprise fund revenues the sum of $1,649,200 for all items under FY15 FinCom 
Recommendation column on the Table of Estimates under Article 5A, Water Enterprise for the operation 
of the Town’s Water Enterprise on page 51 of the Town Meeting Voters Booklet, and provide for a reserve 
fund if necessary, all for the Fiscal Year July 1, 2014, through June 30, 2015, inclusive. 




 FY15 FinCom 
Recommendation  Comments 
 WATER ENTERPRISE 
Administration 66,457 67,454 68,803
Direct Labor 456,563 467,985 477,345
Overtime 18,047 18,318 17,664
Fuel. Light and Power 161,278 171,890 173,609
Operating Expense 171,471 194,486 190,722 IS&T
Clothing Expense 3,400 3,434 3,468
Reserve Fund 50,000 50,000 50,000
Debt Service 158,402 162,857 231,529
Shared Employees Wages, P&B 152,525 152,525 152,525
Direct Pensions & Benefits 225,743 240,790 250,335
Bldg/Liability Insurance 33,200 33,200 33,200
Transfer to Sewer 1,501
ARTICLE 5A SUMMARY
Labor 541,068 553,757 563,812
Energy 161,278 171,890 173,609
Operating Expense 224,871 247,920 244,190
Debt Service 158,402 162,857 231,529
Reimbursement for Services Authorized in the 
General Fund 412,969 426,515 436,060
TOTAL ARTICLE 5A 1,498,587 1,562,939 1,649,200
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It was moved, seconded and carried by hand vote.
We move on to 5B on page 52. 
ARTICLE 5B: To see if the Town will vote to raise and appropriate, or transfer from available funds,
sums of money for any and all Town expenses and purposes including, without limiting the
foregoing, debt and interest, out-of-state travel, wages and salaries, operation of the Town’s Sewer
Enterprise and provide for a reserve fund, all for the Fiscal Year beginning on July 1, 2014 through
June 30, 2015, inclusive; or act on anything relative thereto. (Finance Committee)
LINDA SANDERS: Mr. Moderator – Finance Committee Chairman Wally Hess moves that the town 
appropriate from sewer enterprise fund revenues the sum of $1,801,596 for all items under the FY15 
FinCom Recommendation column on the Table of Estimates under Article 5B, Sewer Enterprise for the 
operation of the town’s Sewer Enterprise on page 52 of the Town Meeting Voters Booklet, and provide for 
a reserve fund if necessary, all for the fiscal year July 1, 2014 through June 30, 2015. 





Re comme ndation Comme nts
SEWER ENTERPRISE
Administration 72,457 70,499 71,909
Direct Labor 435,511 446,723 455,659
Overtime 16,918 17,171 16,495
Fuel. Light and Power 230,060 232,360 234,684
Operating Expense 239,799 241,507 245,878
Phone exp transferred to
IS&T; Increased Gloucester
chgs for extended lease
Reserve Fund 271,510 50,000 50,000
Retained Earnings Deficit Reduction 37,083 37,083 37,083
Debt Service 469,689 459,539 298,617
Shared Employees 111,576 111,576 111,576
Pensions & Benefits 210,375 224,673 251,995
Bldg/Liability Insurance 27,700 27,700 27,700
ARTICLE 5B SUMMARY
Labor 524,886 534,394 544,063
Energy 230,060 232,360 234,684
Operating Expense 548,392 328,590 332,961
Debt Service 469,689 459,539 298,617
Reimbursement for Services Authorized in
the Ge ne ral Fund 349,651 363,949 391,271
TOTAL ARTICLE 5B 2,122,678 1,918,832 1,801,596
It was moved, seconded and carried by voice vote.
We move on to Article 6. 
ARTICLE 6: To see if the Town will vote to appropriate for Capital Outlay Items, such sums of
money as set forth in the schedule prepared by the Finance Committee, or any other sum or sums, a 
copy of which schedule is on file in the Town Clerk’s Office, and which is incorporated herein by 
reference, and determine whether such sums will be raised by fees, taxation, transferred from
available funds, provided by borrowing, or by any combination of the foregoing; or act on anything
relative thereto. (Finance Committee)
ARTICLE 6        FY2015 CAPITAL OUTLAY 
Number 1           Number 2     Number 1
Section A – General Fund Paid From     Paid From    Paid From
 Description Requested     Free Cash   Borrowing    Other Funding 
General Government Voting Machines          $   28,000         $ 28,000
Long Beach Survey         $   70,000     $  70,000
Information Systems School Network Upgrades     $ 153,000   $  60,020 $  92,980    WAN Netwk Fnd
& Technologies  School Intercom & Clocks $100,000 $100,000
Police  Cruiser Replacement      $   40,660  $   40,660      Pkg Mtr Fund
Parking Meter Upgrades   $   49,000   $   49,000      Pkg Mtr Fund
$  89,660
Schools School Pickup Truck      $   30,000     $    30,000
Carpet Replacement         $   10,000     $    10,000
Kitchen Equipment      $   10,000     $    10,000
Bathroom Upgrades     $   15,000     $   15,000
Public Works General Road Improvements  $  50,000   $    50,000
Hwy Drain Pipes & Equip        $  10,000      $    10,000
Fuel Monitoring Equipment $  25,000      $    25,000
GPS – GF Portion (33  1/3 %) $     5,400       $   5,400
TOTAL $596,060        $ 253,400 $160,020      $ 89,660   $92,980
$408,040         $225,400
???
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LINDA SANDERS FOR FINANCE COMMITTEE MEMBER BILL WAGNER:  I move that the Town 
appropriate $580,040 for the items printed in the FY2015 Capital Outlay list on page 54 of the Town 
Meeting Voters Booklet under Article 6, Section A – General Fund as items under number 1 and to meet 
this appropriation, $253,400 shall be transferred from Free Cash, $89,660 shall be transferred from 
Parking Meter Reserve, $92,980 shall be transferred from the Wide Area Network account and that the 
Board of Selectmen is authorized to take any other action necessary or convenient to carry out these 
projects and purchases.
Moved and seconded 
LINDA SANDERS: Mr. Moderator, we have found a miscalculation in the original motion. May I repeat 
the motion or (Moderator: You may, please)
FOR FINANCE COMMITTEE MEMBER BILL WAGNER: I move that the Town appropriate 
$436,040 for the items printed in the FY2015 Capital Outlay list on page 54 of the Town Meeting Voters 
Booklet under Article 6, Section A – General Fund as items under number 1 and to meet this 
appropriation, $253,400 shall be transferred from Free Cash, $89,660 shall be transferred from Parking 
Meter Reserve, $92,980 shall be transferred from the Wide Area Network account and that the Board of 
Selectmen is authorized to take any other action necessary or convenient to carry out these projects. 
BILL WAGNER: Member of the Finance Committee – The discrepancy came about just in the wording 
of the motion, the table shows a total of $596,060 and subtracting out the $160,020 gives you the 
$436,040 so the total Capital is $596,060 comprised of $436,040 and $160,020. I think there were some 
modifications made in our deliberations that resulted in this higher figure at an earlier point.  
TOBY ARSENIAN: I move we delete the line item voting machines at a cost of $28,000. 
It was moved, seconded and carried by hand vote.
TOBY ARSENIAN: I move we delete the line item Parking Meter Upgrades at a charge of $49,000 and 
adjust the total accordingly. 
The amendment was moved, seconded and failed by hand vote.
LINDA SANDERS: The new number in the motion is $408,000 that’s with the voting machines out and 
the free cash is $225,400 from free cash.
It was moved, seconded and carried by hand vote. 
LINDA SANDERS: Mr. Moderator, Ms. Town Clerk we didn’t vote on the borrowing of this article yet. 
The second part of this motion. 
LINDA SANDERS: Finance Committee member Bill Wagner moves that the town appropriate $160,020 
for the items printed in the FY2015 Capital Outlay list on page 54 of the Town Meeting Voter’s Booklet 
under Article 6 Section A General Fund as items under Number 2 and to meet this appropriation, the 
Treasurer with the approval of the Board of Selectmen is authorized to borrow the sum of $160,020 
pursuant to GL Chapter 44 section 7 or 8 or any other enabling authority and issue bonds and notes 
therefore and that the Board of Selectmen is authorized to take any other action necessary or convenient 
to carry out these purchases.
It was moved, seconded and carried by a hand vote of more than two-thirds.
Now we go onto Article 6A. 
ARTICLE 6A FY2015 CAPITAL OUTLAY
Section B – Water Enterprise Fund         Paid From    Paid From        From 
Transfers:
Description    Requested      Free Cash   Borrowing    Amount   
Description 
25 Pigeon Hill Water Tank Additional Funds $150,000 $150,000
Water Meter Replacements  $   11,700     $  11,700
Water Main Replacement  $   50,000     $   50,000
Rapid Sand Filter & Sed Basin Rehab  $   10,000 $ 10,000   Water Ops
Flat Ledge Quarry Pumping Improvements $   50,000    $   50,000
GPS – Water Portion (33 1/3 %) $     5,400      $    5,400
TOTAL WATER ENTERPRISE $277,100        $  67,100     $200,000      $ 10,000
???
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ARTICLE 6A: To see if the Town will vote to appropriate for Capital Outlay Items for the Water
Enterprise, sums of money as set forth in the schedule prepared by the Finance Committee, or any 
other sum or sums, a copy of which schedule is on file in the Town Clerk’s Office and which is
incorporated herein by reference, and determine whether such sums will be raised by fees, taxation,
transferred from available funds, provided by borrowing, or by any combination of the foregoing; or
act on anything relative thereto.  (Finance Committee)
LINDA SANDERS FOR FINANCE COMMITTEE MEMBER BILL WAGNER: I move that the Town 
appropriate $11,700 for Water Meter Replacements, $50,000 for Water Main Replacement, $10,000 for 
Rapid Sand Filter & Sediment Basin Rehab, and $5,400 for the Water Enterprise Fund portion of the 
DPW GPS for the following items in the column marked “Requested” under Article 6A, Section B – 
Water Enterprise Fund, on page 55 in the Town Meeting Voters Booklet, and to meet this appropriation 
$67,100 shall be transferred from Water Surplus and $10,000 shall be funded from the Water Enterprise 
Fund Operations, and that the Board of Selectmen and the DPW Commissioners are authorized to take 
any other action necessary or convenient to carry out these projects and purchases.
It was moved, seconded and carried by hand vote.
There was a second motion under 6A. 
LINDA SANDERS FOR FINANCE COMMITTEE MEMBER BILL WAGNER: I move that the Town 
appropriate $150,000 for Pigeon Hill Water Tank Additional Funds and $50,000 for Flat Ledge Quarry 
Pumping Improvements as listed under 6A, Section B, Water Enterprise Fund, on page 55 in the Town 
Meeting Voters Booklet and to meet this appropriation, the Treasurer, with the approval of the Board of 
Selectmen, is authorized to borrow $200,000 for such purposes under G.L. Ch. 44, §§7 or 8 or any other 
enabling authority and issue bonds and notes therefore, with the intent that, while such bonds and notes 
shall be general obligations of the Town, the payment of the debt service on such borrowing be made 
from the Water Enterprise fund; and that the Board of Selectmen and the DPW Commissioners are 
authorized to take any other action necessary or convenient to carry out this project.  
It was moved, seconded and carried by a hand vote of more than two-thirds.
ARTICLE 6B    FY2015 CAPITAL OUTLAY 
Section C – Sewer Enterprise Fund          Paid From   Paid From
  Description Requested      Free Cash  Borrowing 
26 Fine Bubble System Repairs  $100,000     $100,000
Grit Pumps & Detritor Mechanism $380,000     $190,000     $190,000
Water Meter Replacements  $   11,700     $  11,700
GPS – Sewer Portion (33 1/3 %) $     5,400      $    5,400
TOTAL SEWER ENTERPRISE     $ 497,100        $ 307,100     $ 190,000
ARTICLE 6B: To see if the Town will vote to appropriate for Capital Outlay Items for the Sewer
Enterprise, sums of money as set forth in the schedule prepared by the Finance Committee, or any 
other sum or sums, a copy of which schedule is on file in the Town Clerk’s Office and which is
incorporated herein by reference, and determine whether such sums will be raised by fees, taxation,
transferred from available funds, provided by borrowing, or by any combination of the foregoing; or
act on anything relative thereto.  (Finance Committee)
LINDA SANDERS FOR FINANCE COMMITTEE BILL WAGNER: I move that the Town appropriate 
$307,100 for the items under Article 6B as printed on page 56 of the Town Meeting Voters Booklet and 
to meet this appropriation, $307,100 shall be transferred from Sewer Surplus, and that the Board of 
Selectmen and the DPW Commissioners are authorized to take any other action necessary or convenient 
to carry out this project.
It was moved, seconded and carried by hand vote.
LINDA SANDERS FOR FINANCE COMMITTEE BILL WAGNER: I move that the Town appropriate 
$190,000 for the Grit Pumps & Detritor Mechanism as listed marked “Requested” under Article 6B, 
Sewer Enterprise Fund, on page 56 in the Town Meeting Voters Booklet and to meet this appropriation, 
the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $190,000 for such 
purposes under G.L. Ch. 44, §§7 or 8 or any other enabling authority and issue bonds and notes therefor, 
with the intent that, while such bonds and notes shall be general obligations of the Town, the payment of 
the debt service on such borrowing be made from the Sewer Enterprise fund; and that the Board of 
Selectmen and the DPW Commissioners are authorized to take any other action necessary or convenient 
to carry out this project.
???
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It was moved, seconded and carried by hand vote of more than two-thirds.
The remaining Articles were drawn by lottery.
ARTICLE N: To see if the Town will vote to authorize the Board of Selectmen to acquire by 
purchase, gift, eminent domain or otherwise, the fee to or any lesser interest, including, without 
limitation, a lease with a term of thirty (30) years, in the below described parcel of land located on 
Straitsmouth Island and shown on Assessors Map 29 as Lots 1 and 2, off the coast of Rockport, Essex 
County, Massachusetts and/or the improvements thereon, and further to authorize the Board of 
Selectmen to enter into said thirty (30) year lease agreement for a nominal fee for occupation of the 
two historic structures on Straitsmouth Island known as the Keeper’s House and the Oil House and 
the land thereunder and other property rights appurtenant thereto as to provide access to said 
structures, and to execute such other documents and take such other action as it deems to be in 
the best interest of the Town for the purpose of preserving, maintaining, and accessing said historic 
and the separate lighthouse parcel on said island owned by the Town of Rockport; or act on anything 
relative thereto.  (Thacher & Straitsmouth Islands Committee)
LINDA SANDERS FOR THACHER AND STRAITSMOUTH ISLAND COMMITTEE CHAIRMAN 
SYDNEY WEDMORE: I move that the Town authorize the Board of Selectmen to lease from the 
Massachusetts Audubon Society a parcel of land or any portion thereof and the improvements thereon 
located on Straitsmouth Island and shown on Assessors Map 29 as Lot 2 for a 30 year lease and for such a 
fees, including a nominal fee, as the Board of Selectmen deems to be appropriate, and to execute such 
other documents and take such other action as it deems to be in the best interest of the Town for the 
purpose of Article N as printed in the warrant and found on page 63 in the Town Meeting Voter’s 
Booklet. 
It was moved, seconded and carried by hand vote.
ARTICLE O: To see if the Town will vote to amend its vote taken under Article F, fifth, of the 
September 9, 2013 Fall Town Meeting, appropriating Community Preservation Act funds in 
the amount of $25,000 as a grant to the Thacher Island Association for the restoration and 
preservation of the Straitsmouth Island Lighthouse, to further provide that such funds may 
be used for the restoration, rehabilitation and preservation of the other two historic 
structures on Straitsmouth Island, known as the Straitsmouth Island Keeper’s House and the 
Oil House, including all costs incidental and related thereto; or act on anything relative
thereto. (Community Preservation Committee)
LINDA SANDERS FOR COMMUNITY PRESERVATION COMMITTEE CHAIR RUTH GEORGE: I
move that the Town amend its vote taken under Article F, fifth, of the September 9, 2013 Fall Town 
Meeting, appropriating Community Preservation Act funds in the amount of $25,000 as a grant to the 
Thacher Island Association for the restoration and preservation of the Straitsmouth Island Lighthouse, to 
further provide that such funds may be used for the restoration, rehabilitation and preservation of the 
other two historic structures on Straitsmouth Island, known as the Straitsmouth Island Keeper’s House 
and the Oil House, including all incidental costs related thereto. 
It was moved, seconded and carried by voice vote. 
ARTICLE F: To see if the Town will raise and appropriate or appropriate by transfer from Free Cash
the sum of $75,000 to pay for state mandated real and personal property revaluations; or act on
anything relative thereto. (Board of Assessors)
LINDA SANDERS FOR ASSISTANT ASSESSOR DIANE LASHUA: I move that the Town appropriate 
and transfer from Free Cash the sum of $75,000 to a Property Valuations Fund for the purposes of Article 
F as printed in the warrant.
It was moved, seconded and carried by voice vote.
ARTICLE A: To see if the Town will vote to expend a sum of money allocated to the Town under the
provisions of Section 34(2)(a) of M.G.L. c.90, so-called “Chapter 90 monies”; or act on anything 
relative thereto. (Department of Public Works)
LINDA SANDERS FOR DPW COMMISSIONER BRUCE REED: I move that the Town expend the 
sum of $192,749 or such other sum as is made available to the Town under the provisions of §34(2)(a) of 
G.L. Ch. 90. 
It was moved, seconded and carried by voice vote.
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ARTICLE B: To see if the Town will raise and appropriate or appropriate and transfer from available
funds $3,000 or any other sum, for Action, Inc.; or act on anything relative thereto. (Board of
Selectmen)
LINDA SANDERS FOR ROGER LESCH: I move that the Town appropriate and transfer from Free Cash 
the sum of $3,000 to be expended under the direction of the Board of Selectmen to fund a grant to Action, 
Inc., 180 Main Street, Gloucester, MA. 
Moved and seconded. 
TOBY ARSENIAN: I moved we add $1,000 to the appropriation for Action Inc. and designate that 
$1,000 for the operation of the Homeless Shelter. 
The amendment was moved, seconded and carried by voice vote.
The amended motion totaling $4,000 for Action was moved, seconded and carried by voice vote. 
ARTICLE C: To see if the Town will raise and appropriate or appropriate and transfer from available
funds the sum of $3,000 or any other sum, for Healing Abuse Working for Change (HAWC); or act 
on anything relative thereto. (Board of Selectmen)
LINDA SANDERS FOR THE EXECUTIVE DIRECTOR OF HAWK: I move that the Town appropriate 
and transfer from Free Cash the sum of $3,000 to be expended under the direction of the Board of 
Selectmen to fund a grant to HAWC, 27 Congress Street, Salem, Massachusetts.
It was moved, seconded and carried by voice vote. 
ARTICLE D: To see if the Town will raise and appropriate or appropriate and transfer from available
funds the sum of $3,000 or any other sum, for SeniorCare, Inc.; or act on anything relative thereto.
(Board of Selectmen)
LINDA SANDERS FOR BOARD OF SELECTMEN MEMBER ELIZA LUCAS: I move that the Town 
appropriate and transfer from Free Cash the sum of $3,000 to be expended under the direction of the 
Board of Selectmen to fund a grant to SeniorCare, Inc., 5 Blackburn Center, Gloucester, Mass.
It was moved, seconded and carried by voice vote.
ARTICLE E To see if the Town will raise and appropriate or appropriate and transfer from available
funds the sum of $3,000 or any other sum, for The Open Door or act on anything relative thereto.
(Board of Selectmen)
LINDA SANDERS FOR BOARD OF SELECTMEN MEMBER MINA SHEEDY: I move that the Town 
appropriate and transfer from Free Cash the sum of $3,000 to be expended under the direction of the 
Board of Selectmen to fund a grant to The Open Door., 28 Emerson Avenue, Gloucester, MA.
It was moved, seconded and carried by voice vote. 
ARTICLE R: To see if the Town will vote to retain ‘SWAPSHOP’ and ‘BOOKBARN’ facilities items 
for personal use for Rockport residents, and re-open the ‘METAL PILE’ to residents seeking items for 
personal use; or act on anything relative thereto.  (By Petition)
LINDA SANDERS FOR SIGNER OF CITIZENS PETITION TED TARR: I move that the Town retain 
the “Swap Shop” and “Book Barn” facilities’ items for personal use for Rockport residents and re-open 
the “Metal Pile” to residents seeking items for personal use.
It was moved, seconded and carried by hand vote. 
ARTICLE Q. To see if the Town will vote to amend Section VIII of the Zoning 
By-Laws, “Coastal Flood Plain”, by deleting the first paragraph of Section VIII Coastal Flood 
Plain District, Section B.1 and inserting in place thereof with the following:
“The Coastal Flood Plain District is herein 
established as an overlay district.  The District 
includes all special flood hazard areas within the 
Town of Rockport designated as Zone AE, AO, or 
VE on the Essex County Flood Insurance Rate Map 
(“FIRM” or “Map”) issued by the Federal 
Emergency Management Agency (FEMA) for the 
administration of the National Flood Insurance 
Program.  The map panels of the Essex County 
FIRM that are wholly or partially within the Town of 
Rockport are panel numbers 25009C0309G, 
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25009C0317G, 25009C0319G, 25009C0328G, 
25009C0336G, 25009C0337G, 25009C0338G, 
25009C0339G, 25009C0476G and 25009C0500G 
dated July 16, 2014.  The exact boundaries of the 
District are defined by the 100-year base flood 
elevations shown on the FIRM and further defined 
by the Essex County Flood Insurance Study (FIS) 
report dated July 16, 2014.  The FIRM and Flood 
Insurance Study report are incorporated herein by 
reference and are on file with the Town Clerk, 
Planning Board, Building Inspector and 
Conservation Commission.”
 ; or act on anything relative thereto. (Planning Board)  (requires 2/3 vote)
LINDA SANDERS FOR PLANNING BOARD CHAIRMAN HANK BETTS: I move that the Town 
amend Section VIII of the Zoning By-Laws, “Coastal Flood Plain” as described in Article Q and printed 
in the warrant and found on page 66 of the Town Meeting Voter’s Booklet. 
It was moved, seconded and carried by a hand vote of more than two-thirds.
ARTICLE K: To see if the Town will vote in accordance with the provisions of Section 5B of 
G.L. c.40 to create a special purpose stabilization fund for use by the School Committee for special 
education-related expenses, and for such purposes, to raise and appropriate or appropriate by transfer 
from available funds sums of money into said special purpose stabilization fund; or act on anything
relative thereto. (Board of Selectmen) (requires 2/3 vote)
LINDA SANDERS FOR BOARD OF SELECTMEN CHAIR ERIN BATTISTELLI: I move that the 
Town create a special purpose stabilization fund for use by the School Committee for special education-
related expenses and for such purposes to appropriate and transfer from the 
following accounts those amounts as listed below and totaling $200,000: 
Miscellaneous Contributions  $       172.67 
High School Conference Build Fund $    7,133.51 
Elementary Maps $    2,781.97 
School Health Index  $       304.52 
Middle School Music Fund $       751.77 
Shlopak Technical Fund $       460.00 
Tower Fund Unexpended Balance $  26,271.95 
2004 Technology Fund  $       190.02 
2009 Foundation Reserve $    9,000.00 
Free Cash $152,933.59 
It was moved, seconded and carried by a hand vote of more than two-thirds.
ARTICLE L: To see if the Town will vote to raise and appropriate additional sums of money for
any or all Rockport Public School expenses and purposes, including, without limiting the
foregoing, debt and interest, out-of-state travel, wages and salaries, operation of the Schools’
departments and offices, and provide for a reserve fund, all for the Fiscal Year beginning on July 
1, 2014 through June 30, 2015, provided, however, that all additional appropriations authorized 
under this article be contingent upon voters’ approval of a so-called Proposition 2½ override 
exclusion, as provided in G.L. Chapter 59, Section 21C; or act on anything relative thereto. (School 
Committee)
There was no motion for Article L. 
ARTICLE J: To see if the Town will vote to raise and appropriate or appropriate by transfer from
Free Cash the sum of $120,000 to the Capital Technology account to pay for computers, networks, 
communications, and other technology tools and devices; or act on anything relative thereto.
(Information Systems and Technologies)
There was no motion for Article J.
ARTICLE S: To see if the Town will hear, receive and act upon the report of the Ad Hoc Committee
on Town Water Supply appointed pursuant to the vote of the 1980 Annual Town Meeting under
Warrant Article 6 and extended by votes of successive Annual Town Meetings through and including
the 2013 Annual Town Meeting under Warrant Article W, and extend the term of the Committee; or
act on anything relative thereto. (Moderator)
???
B 38
LINDA SANDERS FOR BOARD OF SELECTMEN MEMBER SARAH WILKINSON: I move that the 
Town hear, receive and act upon the report of the Ad Hoc Water Committee on Town Water Supply
appointed pursuant to vote of the 1980 Annual Town Meeting under Warrant Article 6 and extended by 
votes of successive Annual Town Meetings through and including the 2013 Annual Town Meeting under 
Warrant Article W, and extend the term of the Committee.
It was moved, seconded and carried by voice vote.
ARTICLE T: To see if the Town will vote to accept the reports of its officers, boards, departments,
committees and commissions, as printed in the 2013 Annual Town Report or as otherwise submitted
to Town Meeting; or act on anything relative thereto. (Moderator)
LINDA SANDERS FOR BOARD OF SELECTMEN MEMBER PAUL MURPHY: I move that the 
Town accepts the reports of its officers, boards, departments, committees and commissions, as printed in 
the 2013 Annual Town Report or as otherwise submitted to Town Meeting. 
It was moved, seconded and carried by voice vote. 
ARTICLE P: To see if the Town will vote to transfer care, custody and control of the 
parcels listed below from the tax custodian for the purpose of sale at public auction 
to the Board of Selectmen for general municipal purposes for the purpose of 
conveyance, and to authorize the Board of Selectmen to sell or otherwise dispose of 
said properties on such terms and conditions as it deems appropriate and to execute 
such documents and take such other action as may be needed to effectuate the 
purposes of this vote; said properties being identified as follows:
Address of 33 Atlantic Avenue as shown on Assessors Map 22, Lot 140
Address of 59 High Street as shown on Assessors Map 18, Lot 26
Address of 8 Marmion Way as shown on Assessors Map 26, Lot 109
; or act on anything relative thereto. (Board of Selectmen)
MODERATOR: We’re going to divide that so that each one of these addresses is addressed separately 
when we vote them but we can talk about them all at once.
LINDA SANDERS FOR BOARD OF SELECTMEN MEMBER MINA SHEEDY: I move that the Town 
transfer care, custody and control of the three parcels as listed in Article P of the warrant and found on 
page 66 of the Voters Booklet, from the tax custodian for the purpose of sale at a public action to the 
Board of Selectmen for general municipal purposes and for the purpose of conveyance and that the Board 
of Selectmen be authorized to convey said parcels, as set forth in Article P as printed in the warrant.  
Moved and seconded.
MODERATOR: O.K. we’re going to move the question on the first two, on 33 Atlantic and then 8 
Marmion Way.
So the question is – see if the town will vote to transfer care, custody and control of the parcel, namely 33 
Atlantic Avenue from the tax custodian for the purpose of sale at public auction to the Board of Selectmen 
for the general municipal purposes of conveyance and to authorize the Board of Selectmen to sell or 
otherwise dispose of that property on terms and conditions as the board deems appropriate and to execute 
such documents and take other action as may be needed to effectuate the purposes of this vote. 
Thirty-three Atlantic Avenue passed by a hand vote of more than two-thirds.
Eight Marmion Way passed by a hand vote of more than two-thirds.
Any further discussion on 59 High Street? 
TOBY ARSENIAN: I move to delete the words “and for conveyance”; delete the words “for the purpose 
of conveyance” 
The amendment was moved, seconded and failed by hand vote.
Now we will have a motion as to whether to authorize the town to transfer care, custody and control of 
that parcel from the tax custodian for the purpose of sale at public auction to the Board of Selectmen for 
the general municipal purposes of conveyance and to authorize the Board of Selectmen to sell or 
otherwise dispose of that property on terms and conditions as the board deems appropriate and to execute 
such documents and take other action as may be needed to effectuate the purposes of this vote; said 
property being identified as 59 High Street. 
Fifty-nine High Street passed by a hand vote of more than two-thirds.
ARTICLE H: To see if the Town will vote to raise and appropriate or appropriate by transfer
from Free Cash a sum of money to the Capital Reserve Stabilization fund to pay for future
capital expenditures; or act on anything relative thereto. (Board of Selectmen) (requires 2/3 vote)
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There was no motion for Article H.
ARTICLE I: To see if the Town will vote to raise and appropriate or appropriate by transfer from
Free Cash a sum money to the Other Post Employment Benefits (OPEB) Trust Fund created under
Article N of the April 3, 2010 Annual Town Meeting to cover future benefit obligations to retired
employees; or act on anything relative thereto. (Board of Selectmen)
LINDA SANDERS FOR FINANCE COMMITTEE MEMBER DAVID COYNE: I move that the Town 
appropriate and transfer from Free Cash the sum of $107,618 or some other sum to the Other Post 
Employment Benefits Trust Fund for the purposes of Article I as printed in the warrant.   
It was moved, seconded and carried by hand vote.
The Chair will entertain a motion to dissolve this Annual Town Meeting but first I will thank all of you 
who have gone through all of this wonderful meeting today, democracy in action and a special thanks to 
our microphone persons for doing a wonderful job.  
It was moved, seconded and carried by hand vote to dissolve the meeting.
























ROCKPORT HIGH SCHOOL AUDITORIUM
The Special Fall Town Meeting started at 7:09PM. After the Pledge of Allegiance, Reverend Matthew 
Wigton of the First Baptist Church, gave the invocation. 
The Town Moderator made introductions of the people on the stage as well as the Board of Selectmen and 
Finance Committee and gave instructions about the procedure of the meeting.  
A motion was made, seconded and carried by voice vote to omit the reading of the Articles in the 
warrant.
The town clerk read the Officer’s Return of the warrant.
MODERATOR: I have determined that the following articles are related: A and B talk about prior year
stuff; D and F relates to the Community Preservation Act and J and K relates to amendments and 
remember we have a lottery system although with a 4/5 vote the town can call a particular article out of 
order. So we are going to start this evening with Article C, followed by Article A, followed by Article B. 
The Chair will entertain a motion under Article C. 
ARTICLE C (1). To see if the Town will vote to raise and appropriate or appropriate by transfer 
the sum of $200,000 from the Inflow and Infiltration Reserve account to an 
Inflow and Infiltration Capital account; or act on anything relative thereto. 
(Department of Public Works) (majority vote)    
LINDA SANDERS FOR PAUL SENA, CHAIRMAN OF THE BOARD OF DPW COMMISSIONERS: 
I move that the Town transfer the sum of $200,000 from the Inflow and Infiltration Reserve account to an 
Inflow and Infiltration Capital Account.   
It was moved, seconded and carried by voice vote. 
The Chair will entertain a motion under Article A which requires a 9/10s vote. 
ARTICLE A (2).To see if the Town will raise and appropriate, or appropriate and transfer, a sum of 
money to pay unpaid bills of previous fiscal years; or act on anything relative thereto.   (9/10 vote)
LINDA SANDERS FOR WALLY HESS: I move that the town appropriate and transfer the sum of 
$650.00 from the selectmen’s training and development account to pay and unpaid bill from the previous 
fiscal year to the Massachusetts certified public purchasing officials program.
It was moved, seconded and carried unanimously by voice vote. 
The Chair will entertain a motion under Article B. 
ARTICLE B (3): To see if the Town will vote to raise and appropriate, or appropriate and transfer, a sum 
or sums of money to add to the appropriations made under Articles 5, 5A, 5B, 6, 6A and/or 6B of the 
April 5, 2014 Annual Town Meeting or to reduce appropriations made thereunder; or act on anything 
relative thereto.   (majority vote)    
LINDA SANDERS FOR BILL WAGNER, FINANCE COMMITTEE MEMBER: I move that the Town 
amend the votes taken under Articles 5, 5A, 5B, 6, 6A and 6B of the April 5, 2014 Annual Town Meeting 
by transferring the sums set forth in the Fall Town Meeting Voters Booklet for Article B Motion on pages 
17 and 18 in the amounts and for the purposes specified therein with the addition the sum of $20,000.00 
to be transferred from the Town Accountant Salary account to the Accounting Purchasing of Services 
account.
Amount To From
$      679.00 Animal Control Officer Salaries Pension
$      966.00 Parking Meter Sergeant Stipend Parking Meter Attendant Wages
$ 22,400.00 DPW GIS Manager Salary Water Temporary Debt Principal
$ 12,651.00 DPW GIS Manager Salary Sewer Temporary Debt Principal
$   9,749.00 DPW GIS Manager Salary Sewer Maturing Debt Principal
$ 1,883.00 Forest Fire Expenses Pension
$      957.00 Forest Fire Telephone IS&T Telephone Expense
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$ 6,576.00 DPW Office Equipment Pension
$ 2,928.00 DPW Telephone Expense Pension
$ 14,163.00 Insurance Expenses Pension
$ 25,235.81 Insurance Expenses Municipal Property Insurance Fund
$  22,000.00 Legal Fees Sick Leave Buyback
Amount To From
$ 8,000.00 Legal Fees Parking Ticket Services
$ 18,000.00 VoTec Assessment Library Director Salary
$    4,525.00 VoTec Assessment Parking Ticket Services
$        247.00 Police Telephone Expense EMT Wages
$ 14,417.00 IS&T Copiers IS&T Telephone Expense
$    2,910.00 IS&T SW Contracts – Maps Online EMT Wages
$    1,475.00 Recreation Program Costs Parking Ticket Services
$    2,400.00 Assessors Purchase of Services EMT Wages
$        461.00 Dog Control Telephone Expense Library Telephone Expense
$        653.00 Harbormaster Telephone Expense Harbormaster Floats Expense
$        391.00 Council on Aging Telephone Expense EMT Wages
$    1,547.00 Water Ent Other Purchased Services Water Ent Telephone Expense
$  61,772.00 Maturing Debt Principal Temporary Debt Principal
$ 4,616.00 Maturing Debt Principal Maturing Debt Interest
$    6,000.00 Temporary Debt Interest Maturing Debt Interest
$20,000.00 Accounting Purchasing of Services Acct. Town Acct. Salary
Mr. Moderator, Bill Wagner also moves to amend the motion under Article B by enabling an additional 
appropriation by transfer of $150,000 from the unexpended amount of money that was initially 
borrowed to finance the Millbrook Meadow Dam project authorized by Article 11J at the September 11, 
2006 Fall Town Meeting, that is now complete, and for which no further liability remains, to pay the 
costs of a 2014 Caterpillar Front Loader which has a useful life of at least 20 years, as permitted by
Chapter 44, Section 20 of the General Laws.  
The amendment was moved, seconded and carried by a voice vote of more than two-thirds. 
The motion was moved, seconded and carried by a voice vote of more than two-thirds.
PAUL MURPHY, BOARD OF SELECTMEN: Good evening. Late last week the selectmen received a 
letter of retirement from someone who has served this town with distinction and honor for 36 years with 
the Rockport Police Department. Chief Tom McCarthy has officially announced his is retiring after 17 
years as a police chief. I knew the letter would be coming at some point but I have to say when I saw it 
in writing, it startled me. I thought to myself what are we going to do now. We have been so lucky to 
have him in this critical leadership position in our town. 
I have had the pleasure of working with so many talented people in my career in education and in public 
service. No one is more admired in my opinion for the job that he does then chief McCarthy. He leads 
by example and is one of the most ethical people I know. He has earned great respect from his 
colleagues in this town and across the Commonwealth.
Tom began his career as an intermittent police officer in 1977 with the expectation that he would be 
appointed a full-time police officer. That came quickly. After a number of years he was appointed to the 
leadership position attaining the rank of sergeant. It was at that point in Tom’s career that his leadership 
skills were evident for all to see. 
In 1997, he was appointed acting police chief and then shortly after he received the permanent position 
and has been there for 17 years. He was critical in changing the perception of the department in town. 
He also played a pivotal role shepherding the state-of-the-art police department on upper Main Street. I 
suspect that had Tom not been chief the department may still be located on Broadway.
Tom grew up in Rockport and graduated with the class of 1970. I have to imagine being a police officer 
in your small town where you grew up has to be difficult at times. Once again, Tom has handled that 
and recognizes its part of the job. I know many law-enforcement people throughout the commonwealth 
and anytime you mention Tom McCarthy’s name people often tell me how lucky we are to have Tom at 
the head of the police department. Tom will remain with us until November 4. The selectmen do have a 
plan moving forward but that’s for another night’s discussion. How would you like to be the person 
having to replace Tom McCarthy as chief. I suspect it is similar to having to follow Bruce Tarr at the 
podium – not an easy task.
Tom we wish you all the best in the years to come, I hope you have a wonderful retirement filled with 
accomplishments and relaxation. You certainly have deserved it.
On behalf of the Board of Selectmen and the Town of Rockport – thank you for thirty-six terrific years. 
You have left behind a legacy for many to emulate. Congratulations, Tom. 
Standing ovation for Chief McCarthy
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MODERATOR: We are next going to hear Article G, followed by H. 
ARTICLE G (4): To see if the Town will vote to authorize the Town Collector to increase the fee 
charged for each written demand issued from $5.00 to $15.00 to be added and collected as part 
of the tax as authorized by G.L. Chapter 60, Section 15; or act on anything relative thereto.
(Treasurer/Collector) (majority vote)
LINDA SANDERS FOR WALLY HESS, CHAIRMAN OF THE FINANCE COMMITTEE: I move that 
the Town authorize the Town Collector to increase the fee charged for each written demand issued from 
five dollars to fifteen dollars to be added and collected as part of the tax as authorized by General Laws 
Chapter 60, Section 15. 
It was moved, seconded and carried by voice vote. 
The Chair will entertain a motion under Article H. 
ARTICLE H(5): To see if the Town will vote in accordance with the provisions of General Laws 
Chapter 44, Section 53E½ to establish a revolving fund to which receipts received in connection with 
use of the Community House shall be deposited and may be expended by the Director of Public Works 
for Community House building maintenance purposes, said sum not to exceed a certain amount in 
FY2015; or act on anything relative thereto. (Department of Public Works) (majority vote)    
LINDA SANDERS FOR DPW COMMISSIONER BRUCE REED:  I move that the Town in accordance 
with the provisions of General Laws Chapter 44, Section 53E½ establish a revolving fund to which 
receipts received in connection with use of the Community House shall be deposited and may be 
expended by the Director of Public Works for Community House building maintenance purposes, said 
sum not to exceed $7,500 in FY2015.
It was moved, seconded and carried by voice vote. 
The Chair entertained a motion under Article I. 
ARTICLE I(6): To see if the Town will vote to raise and appropriate or appropriate by transfer from 
available funds a sum of money to fund the fiscal years 2014 and 2015 cost items contained in the 
collective bargaining agreements between the Town of Rockport and the Rockport MassCOP, Local 154 
(Patrol Officers Unit); with the agreement covering the term of July 1, 2013 through June 30, 2016; or act 
on anything relative thereto.  (Board of Selectmen) (majority vote)    
There was no motion under Article I.
The Chair will entertain a motion under Article L. 
ARTICLE L(7): To see if the Town will direct the Selectmen to petition the General Court for enactment 
of legislation authorizing the submission of the voters of Rockport at an annual town election or at a state 
election, of the following question: 
“Are you in favor of discontinuing the fluoride supplementation of the Rockport Water Supply?” 
Said act should further provide that if a majority of those voting indicate they are in favor of 
discontinuing of such supplementation, the Selectmen and the DPW Commissioners are authorized and 
directed to take any and all necessary measures by those designated by them to carry into effect the 
discontinuance of the fluoride supplementation of the town’s water supply. 
; or act on anything relative thereto.  (By Petition) (majority vote)    
LINDA SANDERS FOR PETITIONER JOANNE WILE: I move that the Town direct the Selectmen to 
petition the General Court for enactment of legislation authorizing the submission of the voters of 
Rockport at an annual town election or at a state election, of the following question:
“Are you in favor of discontinuing the fluoride supplementation of the 
Rockport Water Supply?” 
Said act should further provide that if a majority of those voting indicate they are in favor of 
discontinuing of such supplementation, the Selectmen and the DPW Commissioners are authorized and 
directed to take any and all necessary measures by those designated by them to carry into effect the 
discontinuance of the fluoride supplementation of the town’s water supply.  
Moved and seconded. 
After great debate - A motion was made to move the question. It was moved, seconded and carried 
by hand vote of more than two-thirds.
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Now we’re going to vote the question. So the motion under Article L – moving that the Town direct the 
Selectmen to petition the General Court for enactment of legislation authorizing the submission of the 
voters of Rockport at an annual town election or at a state election, of the following question: 
“Are you in favor of discontinuing the fluoride supplementation of the 
Rockport Water Supply?” 
It was moved, seconded and voted by hand. The vote was too close to call. 
Tellers were sworn in to count a standing vote. 
MODERATOR: It’s directing the selectmen to petition the General Court for enactment of legislation 
authorizing the submission of the voters of Rockport at an annual town election or at a state election, of 
the following question:
“Are you in favor of discontinuing the fluoride supplementation of the 
Rockport Water Supply?” 
Said act should further provide that if a majority of those voting indicate they are in favor of 
discontinuing of such supplementation, the Selectmen and the DPW Commissioners are authorized and 
directed to take any and all necessary measures by those designated by them to carry into effect the 
discontinuance of the fluoride supplementation of the town’s water supply.  
The standing vote passed 116 to 97. 
The Chair will entertain a motion under Article J. 
ARTICLE J(8): To see if the Town will vote to transfer the property described below from the board or 
officer with custody of the property for tax title purposes to the Board of Selectmen for general municipal 
purposes and for the purpose of conveyance, and to authorize the Board of Selectmen to grant, on behalf 
of the Town, a permanent non-exclusive access easement on the Town property shown on Assessors Map 
9 as Lot 108, which property abuts Pigeon Hill Street and Oakland Avenue, for the benefit of the parcel of 
land shown on Assessors Map 9 as Lot 109 which has an address of 18 Pigeon Hill Street and as shown 
on a plan by LeBlanc Survey Associates, Inc. entitled “Plot Plan, 18 Pigeon Hill Street, Rockport, MA, 
dated May 15, 2014 and is on file with the Town Clerk; or act on anything relative thereto.  (Board of 
Selectmen) (2/3 vote)
LINDA SANDERS FOR SELECTMAN PAUL MURPHY: I move that the Town transfer the property 
described in Article J of the Warrant and found on page 27, 28, and 29 of the Voters Booklet from the 
board or officer with custody of the property for tax title purposes to the Board of Selectmen for general 
municipal purposes and for the purpose of conveyance, and to authorize the Board of Selectmen to grant, 
on behalf of the Town, a permanent non-exclusive access easement on the Town property shown on a 
sketch entitled “Easement Plan, 18 Pigeon Hill Street, Rockport, MA” prepared by LeBlanc Survey 
Associations and dated July 18, 2014 and on Assessors Map 9 as Lot 108, which property abuts Pigeon 
Hill Street and Oakland Avenue, for the purpose of maintaining an existing garage and for access, said 
easement to benefit of the parcel of land shown on Assessors Map 9 as Lot 109 which has an address of 
18 Pigeon Hill Street and as shown on a plan by LeBlanc Survey Associates, Inc. entitled “Plot Plan,18 
Pigeon Hill Street, Rockport, MA”, dated May 15, 2014, and is on file with the Town Clerk.
Moved and seconded 
LINDA SANDERS FOR SELECTMEN PAUL MURPHY: I move to amend Article J by inserting the 
words “to convey said property or portions thereof on such terms and conditions as the Board deems 
appropriate, including, without limitation,” after the word “Selectmen” and before the words “to grant”. 
The amendment was moved, seconded and carried by hand vote.
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CAMERON SMITH: 10 Rowe Point – I think I have Point of Order I want to ask your opinion on that. 
We seem to have a great exodus of one issue group here and I believe that there is a provision in our 
bylaws that allows a revote in this case. Am I correct  - a in reconsideration?
MODERATOR: And I believe, give me a moment. A motion to reconsider a matter previously acted upon 
shall require an affirmative vote of two-thirds of those present and voting. Any person intending to move 
for reconsideration – is that what you’re doing? – is that yes or no? – (yes) shall give notice of such intent 
to the moderator promptly and no event except by unanimous consent more than 30 minutes after the vote 
reconsideration of which is sought. And you’ve met that criteria so I shall then as soon as practical inform
the town meeting as to when the motion for reconsideration will be presented. All motions shall be 
presented before any new warrant article is taken up for action at the beginning of the next succeeding 
session of town meeting. So which way did you vote on this, Mr. Smith? Okay, let me confer for a 
moment with town counsel and I will get right back to you. 
Our town counsel is consulting his various treatises on the matter and in the meantime we’ll 
continue to discuss the pithy issues of the easement on Pigeon Hill Street. 
MODERATOR: Just to let you know that I did hear from Attorney Klein and that motion 
appears to be in order. The reconsideration vote will be after we finish the discussion and the 
voting on J and K. So that is when that will take place.  
The motion for Article J as amended was moved, seconded and carried by hand vote.
The Chair will entertain a motion under Article K. 
ARTICLE K (9): To see if the Town will vote to authorize the Board of Selectmen to grant, on behalf of 
the Town, a permanent non-exclusive access and utility easement on the Town property shown on 
Assessors Map 28 as Lots 71 and 81, known as the South End Water Tower Road, to Leslie Whelan of 52 
Thatcher Road to allow her access to her property on such terms and conditions as the Selectmen deem 
appropriate; or act on anything relative thereto.  (Department of Public Works) (majority vote)
LINDA SANDERS FOR DPW COMMISSIONER JIM GARDNER: I move that the Town authorize the 
Board of Selectmen to grant, on behalf of the Town, a permanent non-exclusive access and utility 
easement on the Town property shown on Assessors Map 28 as Lots 71 and 81, known as the South End 
Water Tower Road, and found on pages 30, 31, and 32 of the Voters Booklet, to Leslie Whelan of 52 
Thatcher Road to allow her access to her property on such terms and conditions as the Selectmen deem 
appropriate. 
It was moved, seconded and carried by hand vote. 
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DARREN KLEIN: Through the Moderator, Darren Klein from Kopelman & Paige. I’m speaking on the 
reconsideration procedure. I know that there have been a number of questions already. This town has a 
very specific bylaw on reconsideration. Many things are not incredibility clearly written but I think I can 
summarize it in a few clear steps. First of all, unlike General Robert’s Rules of Order anybody can make a 
motion for reconsideration, he or she does not need to be among the people who voted for the article 
that’s being reconsidered General Robert’s Rules of Order states that it’s customary that it be a person 
from the prevailing side; your bylaw does not not contain that requirement so any person can make a 
motion to reconsider. The motion he or she would need to give notice to the Moderator within thirty 
minutes of the initial article being decided. It has been deemed that the notice was given within that thirty 
minutes. The Moderator then must, once he has ruled that notice in order, the Moderator is to give notice 
to town meeting as soon as practicable of when that motion will be considered, when the motion 
reconsidered will be heard. Through your bylaw it says that it has to be before the first article of the next 
session of town meeting, which we do not think is going to apply tonight because we should get through 
all business so if it’s going to be heard on the night that notice is given it’s supposed to be after all other 
articles are heard so what I think is going to happen as soon as I’m done speaking is the Moderator is 
going to officially notify town meeting that the motion to reconsider will be heard after the final article, as 
soon as the final article is disposed of tonight.
One last thing, to be reconsidered will require a two-thirds vote. So to even be reconsidered it’s going to 
require a two-thirds vote.  
ARTICLE M (10): To see if the Town will hear and receive a report of the Board of Selectmen; or act on 
anything relative thereto.  (Board of Selectmen) (majority vote)
LINDA SANDERS FOR THE CHAIR OF THE BOARD OF SELECTMEN SARAH WILKINSON: I 
move that the town hear and receive a report of the Board of Selectmen.
Moved and seconded 
SARAH WILKINSON: This is a report, this is Article M. 
We are submitting this report to you to provide clarification and an update regarding the disposition of the 
three tax possessed properties discussed at the April 5, 2014 Annual Town Meeting (Article P). In 
addition, we want to notify you of a problem that was discovered recently regarding the town’s plowing 
of some private roads.
First tax possessed properties: At the Annual Town Meeting last April, town meeting voted to transfer 
care, custody and control of the parcels listed below from the tax custodian for the purpose of sale at 
public auction to the Board of Selectmen for general municipal purposes for the purpose of conveyance, 
and to authorize the Board of Selectmen to sell or otherwise dispose of said properties on such terms and 
conditions as it deems appropriate and to execute such documents and take such other action as may be 
needed to effectuate the purposes of this vote; said properties being identified as follows: 
33 Atlantic Avenue as shown on assessor’s map 22, lot 140 
59 High Street as shown on assessor’s map 18, lot 26 
8 Marmion Way as shown on asessor’s map 26, lot 109 
There was much discussion around the method of disposing of the three properties by public auction 
because the exact process was unclear to all of us at the time. As we made progress in preparing the 
properties for sale, we’ve learned exactly what method we are required to follow and wish to share that 
with the town meeting voters for clarification.  
There are two methods of disposing of tax title property: 1) the tax custodian, who is the Town 
Administrator in Rockport, can sell tax title property to the highest bidder at a public auction, and 2) the 
property can be transferred from the tax custodian to the Board of Selectmen for general municipal 
purposes and for the purpose of conveyance, and authorize the sale. At our annual town meeting in April 
this is what we did. Once this transfer happens, the property becomes part of the towns’ overall public 
property and must be disposed of in the same manner as all municipal property by complying with the 
procedures set forth in the Uniform Procurement Process known as Chapter 30B. 
The process for selling properties governed by Chapter 30B is actually a more flexible process than a 
public auction. This RFP process (Request for Proposal) permits the town to evaluate proposers based on 
price and other comparative criteria received from proposers in sealed bids. The selectmen can advertise 
to a wider audience and specify certain conditions that can’t be done at a public auction. In some 
circumstances potential buyers may have complicated financing issues or want more time to inspect the 
property and assess its potential than the typical auction process allows. Unlike the auction process whose 
primary purpose is to sell tax title property at the highest price, the RFP process permits the selectmen to 
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evaluate proposals based on a broader range of considerations, which may be particularly important if 
selectmen want to exercise some control over the future development of the property. With this process, 
as with the public auction, any member of the public is welcome to submit a bid. I’ll say again because 
it’s really important, any member of the public is welcome to submit a bid.  
In summary, the three properties will not be sold at a public auction because they are no longer in the tax 
custodian’s hands. They will be sold according to MGL Chapter 30B in which we will issue a Request for 
Proposals and accept sealed bids from any and all who may be interested in purchasing them. In addition, 
at our last selectmen’s meeting the board discussed the possibility of selling or renting 59 High Street as 
affordable housing. Although it was just a discussion item and no vote was taken, from our discussion it 
appears as though we will not move forward with this prospect. The house currently on the property is in 
an extreme state of disrepair so the town would either need to build or rebuild and then sell the house, or 
sell it as is with or without the house with strict affordable housing restrictions. Both of these scenarios 
might hold up the process, which we do not want to do, and might add cost to the town. 
If this property presented an opportunity to add to our affordable housing stock, that would not add 
significant effort and potential cost to the town, it would be a viable option, but we do not believe this to 
be the case. We also do not want to be in the position of building or rebuilding and being a landlord. At 
our next selectmen’s meeting we will be discussing removing the building before the sale to see if this is a 
viable option.  
Now moving on – plowing private roads. This is shorter I promise. In the process of working with the 
Board of DPW Commissioners and the DPW Director to clarify the criteria that would make private ways 
eligible for snow plowing, it was discovered that the compliance with the statue (MGL Chapter 40, 
Sections 6C and 6D) was misunderstood 41 years ago, how about that, when it was voted at the March 5, 
1973 Annual Town Meeting. I won’t tell Selectmen Murphy how old I was then. State law allows towns 
to appropriate money for the purpose of plowing private roads that are open to the public use and 
designated by the Board of Selectmen, however, it requires acceptance of the local option statute which is 
Chapter 40, Section 6C, however not at a town meeting. The inadvertent error occurred back in 1973 
when it was believed that the acceptance of the law could happen at town meeting, however, this statute 
must be accepted by a ballot vote at an annual election upon receipt of a petition of two hundred 
registered voters or 20 percent of the total number of registered voters. Because this didn’t happen, we are 
now faced with solving a problem with no ideal solutions. Some of the questions we have been asking 
are: do we continue plowing the private ways without public permission because of the hardship it could 
cause for the residents? Can plowing all of the currently plowed private roads be stopped immediately or 
would it be better to phase it out? Should any of the currently plowed private roads become public? Do 
two hundred voters wish to bring the required petition forward to place the question on the next annual 
local election in May? That’s a kind of nudge, nudge we actually need two hundred of you to do that.  
After a great deal of discussion, we believe it would cause the least disruption if we continue to plow the 
private ways that we have been plowing for the coming snow season only. This would give warning to all 
of the affected people and also explain that a petition to ask voters the question will be necessary to plow 
any private ways after this upcoming snow season. We will hold public meetings and keep residents 
informed as we make progress with this topic. 
We appreciate all of your continued support and collaboration in dealing with the important business of 
the town. We, the Board of Selectmen, welcome all residents to our meetings every other Tuesday night 
in conference room A of town hall. We always welcome comments, questions and concerns. Please know 
that your input helps us greatly in making the decisions we believe are best for the town as a whole. 
Respectfully submitted on behalf of the Board of Selectmen, Sarah Wilkinson. Thank you. 
It was moved, seconded and carried by voice vote to accept the report.
The Chair will entertain a motion under Article D. 
ARTICLE D (11): To see if the Town will hear and receive the annual report and recommendations of the 
Community Preservation Committee pursuant to Section 5 of Chapter 44B of the General Laws and 
Chapter 2, Section 5(d)(ii) of the Code of By-laws; or act on anything relative thereto.    (Community 
Preservation Committee) (majority vote)
LINDA SANDERS FOR RUTH GEORGE CHAIR OF THE COMMUNITY PRESERVATION 
COMMITTEE: I move the town hear and receive the report of the Community Preservation Committee. 
RUTH GEORGE: Good evening. My name is Ruth George, I’m the chairperson of the Community 
Preservation Commission and I live at 86 Granite Street. The Community Preservation Act allows cities 
and town in the Commonwealth of Massachusetts to adopt a property surcharge with revenues from this 
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surcharge and state matching funds to be devoted to open space and recreational use, historic preservation 
and community housing. Since 2002 the Town of Rockport voted in the Community Preservation Act at 3 
percent, the maximum, and reaffirmed it again in 2008. Money to support CPA in Rockport comes from 
two sources: a surcharge of 3 percent on local property taxes and funds collected from a $20.00 fee on 
real estate transactions and state matching funds. The level of matching funds we receive depends on the 
percentage of communities in Massachusetts that have adopted the CPC Act. We have been very fortunate 
that the citizens of Rockport adopted it at the 3 percent max.  
CPA funds collected can only be invested in certain community preservation projects. All projects
requests since that act was passed came to us and then to you from individuals, groups and town 
committees. We have needed and continue to need your input. We write to all town committees and 
commissions annually and also solicit applications through the newspaper explaining the law and how 
these funds may be used. We hold an advertised public hearing to go over the application process with 
interested parties. Our workshop will be this October for the next year’s project applications. Those with a 
request file an application, make a presentation and answer our questions. We often ask them to return 
after making changes or clarifying issues. We then take another few months to review projects with those 
applicants and vote on final recommendations for the fall town meeting and the voters.  
Ten percent of the funds received in any fiscal year must be allocated for each of the three areas. The 
remaining 70 percent of each year’s funds can be spent in any of the areas as determined by Rockport. 
CPC funds cannot be used for general maintenance. In addition 5 percent of the annual CPC revenues can 
be spent on administrative and operating expenses for the CPC. Consistent with the terms of CPA and 
with the adoption of the bylaw in 2002 a CPC committee was formed to study and recommend how 
Rockport’s CPA revenues should be spent. The committee is appointed by the Town Moderator and 
mandates that certain town committees serve as representatives to the committee. The committee 
currently includes: MaryAnn Lash, representing the Conservation Commission, Stephen DeMarco, 
representing the Historic Commission, Edward Hand, representing the Planning Board, Paul Sena, 
representing the Department of Public Works Board of Commissioners, Bethany Brosnan, representing 
the Rockport Housing Authority and four at-large members: Philip Crotty, Julie McMahon, our current 
Treasurer Mel Michaels and myself, Ruth George, Chairperson. 
In 2014 and again for this coming year 2015, the Governor included in the fiscal year’s budget, the 
transfer of $25 million from the budget surplus to statewide CPA trust fund. With our match at 3 percent 
this is great news for the Town of Rockport. Our estimated FY 2015 tax revenue, based on actual FY 
2014 is $442,140.00 and our estimated FY2015 state match would be $319,100.00 and an estimated 
interest at $4,000.00. Since its beginning in 2002, the town has spent over $5 million in projects funded 
thru your local Community Preservation Committee. Tonight we bring you nine new projects that we feel 
deserve your support for the Town of Rockport. Respectfully submitted, Ruth George, Chair, Rockport 
Community Preservation Commission.  
It was moved, seconded and carried by voice vote to accept the report of the CPC.
We will move ahead to Article E.
ARTICLE E (12):To see if the Town will vote, pursuant to Section 6 of Chapter 44B of the General 
Laws, to set aside in the Community Preservation Fund sums of money from Community Preservation 
Fund FY2015 estimated annual revenues for later spending for the respective purposes indicated:
First, a sum of money to be deposited in the Community Housing Reserve Account; 
LINDA SANDERS FOR RUTH GEORGE: I move that $76,525 be transferred from FY15 Estimated 
Annual Revenues of the Community Preservation Fund to the Community Preservation Fund Community 
Housing Reserve Account. 
It was moved, seconded and carried by voice vote.
Second, a sum of money to be deposited in the Open Space/Recreation Reserve Account; 
LINDA SANDERS FOR RUTH GEORGE: I move that $76,525 be transferred from FY15 Estimated 
Annual Revenues of the Community Preservation Fund to the Community Preservation Fund Open 
Space/Recreation Reserve Account. 
It was moved, seconded and carried by voice vote. 
Now we’re onto the third motion.
Third, a sum of money to be deposited in the Historic Preservation Reserve Account; 
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LINDA SANDERS FOR RUTH GEORGE: I move that $76,525 be transferred from FY15 Estimated 
Annual Revenues of the Community Preservation Fund to the Community Preservation Fund Historic 
Preservation Reserve Account. 
It was moved, seconded and carried by voice vote. 
We move on to Article F. 
ARTICLE F (13): To see if the Town will vote to appropriate and transfer from the Community 
Preservation Fund the following amounts for the respective purposes indicated:
First, $33,394 to be expended under the oversight of the Rockport Public School Committee, working 
with the Community Preservation Committee, for the restoration, rehabilitation, and/or preservation of the 
School Tennis Courts;
LINDA SANDERS FOR RUTH GEORGE: : Yes, Mr. Moderator the first motion is I move that $33,394 
be appropriated and transferred from the Community Preservation Open Space and Recreation Reserve 
account and expended under the oversight of the Rockport School Committee, working with the 
Community Preservation Committee, for the restoration, rehabilitation, and preservation of the School 
Tennis Courts.
It was moved, seconded and carried by voice vote. 
Second, $7,000 to be expended under the direction of the Director of Public Works and the DPW 
Commissioners in conjunction with the Old Garden Beach Association, working with the Community 
Preservation Committee, for the replacement, restoration, rehabilitation, and/or preservation of the Old 
Garden Beach Protective Fence;
LINDA SANDERS FOR CHAIRPERSON GEORGE: I move that $7,000 be appropriated and transferred 
from the Community Preservation Open Space and Recreation Reserve account and expended under the 
direction of the Director of Public Works and the DPW Commissioners in conjunction with the Old 
Garden Beach Association, working with the Community Preservation Committee, for the replacement, 
restoration, rehabilitation, and preservation of the Old Garden Beach Protective Fence. 
It was moved, seconded and carried by voice vote. 
Third, $115,000 to be placed in the Conservation Trust Fund, to be administered by the Rockport 
Conservation Commission to be used for purposes consistent with the Community Preservation Act; 
LINDA SANDERS FOR RUTH GEORGE: I move that $115,000 be appropriated and transferred from 
the Community Preservation Undesignated Fund Balance account to the Conservation Trust Fund, to be 
administered by the Rockport Conservation Commission to be used for purposes consistent with the 
Community Preservation Act. 
It was moved, seconded and carried by voice vote. 
Fourth, $75,000 as a grant to Action Inc., a nonprofit corporation duly organized under the laws of
Massachusetts, for its Rental/Mortgage Assistance Program for the creation of community housing for 
Rockport residents, under the supervision of the Board of Selectmen; 
LINDA SANDERS FOR RUTH GEORGE: I move that $75,000 be appropriated from the Community 
Preservation Community Housing Reserve account as a grant to Action Inc. for its Rental/Mortgage 
Assistance Program for the creation of community housing for Rockport residents, under the supervision 
of the Board of Selectmen. 
It was moved, seconded and carried by voice vote.
Fifth, $113,500 as a grant to the Rockport Baptist Church, under the supervision of the Board of 
Selectmen in conjunction with the Historical Commission, working with the Community Preservation 
Committee, for the historic restoration, rehabilitation, and/or preservation of the Baptist Church building; 
LINDA SANDERS FOR RUTH GEORGE: I move that $113,500 be appropriated and transferred from 
the Community Preservation Undesignated Fund Balance account as a grant to the Rockport Baptist 
Church, under the supervision of the Board of Selectmen in conjunction with the Historical Commission, 
???
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working with the Community Preservation Committee, for the historic restoration, rehabilitation, and 
preservation of the Baptist Church building. 
It was moved, seconded and carried by voice vote. 
We move on to motion six. 
Sixth, $220,000 as a grant to the Rockport Unitarian Universalist Church, under the supervision of the 
Board of Selectmen in conjunction with the Historical Commission, working with the Community 
Preservation Committee, for the historic restoration, rehabilitation, and/or preservation of the Unitarian 
Universalist Church building steeple;
LINDA SANDERS FOR RUTH GEORGE: I move that $220,000 be appropriated and transferred from 
the Community Preservation Undesignated Fund Balance account as a grant to the Rockport Unitarian 
Universalist Church, under the supervision of the Board of Selectmen in conjunction with the Historical 
Commission, working with the Community Preservation Committee, for the historic restoration, 
rehabilitation, and preservation of the Unitarian Universalist Church building steeple.
It was moved, seconded and carried by voice vote. 
The motion carries. 
We move on to seventh:
Seventh, $5,500 to be expended under the direction of the Director of Rockport Public Works and the 
DPW Commissioners in conjunction with the Harbor Advisory Committee, Harbormasters, and Granite 
Pier Committee, working with the Community Preservation Committee, for planning, extension, 
restoration, rehabilitation, and/or preservation of Granite Pier including a feasibility study concerning the 
possible extension of said pier to Gull Island, as originally studied and recommended in 1965 to the Town 
by the Army Corps of Engineers; 
LINDA SANDERS FOR RUTH GEORGE: I move that $5,500 be appropriated and transferred from the 
Community Preservation Open Space and Recreation Reserve account and expended under the direction 
of the Director of Public Works and the DPW Commissioners in conjunction with the Harbor Advisory 
Committee, Harbormasters, and Granite Pier Committee, working with the Community Preservation 
Committee, for planning, extension, restoration, rehabilitation, and/or preservation of Granite Pier 
including a feasibility study concerning the possible extension of said pier to Gull Island, as originally 
studied and recommended in 1965 to the town by the Army Corps of Engineers. 
It was moved, seconded and carried by voice vote. 
We move on to eighth. 
Eighth, $20,000 to be expended under the direction of the Director of Rockport Public Works and the 
DPW Commissioners in conjunction with the Rockport Garden Club, working with the Community 
Preservation Committee, for the restoration, rehabilitation, and/or preservation of Front Beach and the 
protection of the bluff overlooking the ocean; 
LINDA SANDERS FOR RUTH GEORGE: I move that $20,000 be appropriated and transferred from the 
Community Preservation Open Space and Recreation Reserve account and expended under the direction 
of the Director of Public Works and the DPW Commissioners in conjunction with the Beautification 
Committee, working with the Community Preservation Committee, for the restoration, rehabilitation, and 
preservation of Front Beach and the protection of the bluff overlooking the ocean. 
It was moved, seconded and carried by voice vote. 
We move on to 9th.
Ninth, $137,130 as a grant to the Rockport Art Association, under the supervision of the Board of 
Selectmen, working with the Community Preservation Committee, for the historic restoration, 




LINDA SANDERS FOR RUTH GEORGE: I move that $137,130 be appropriated and transferred from 
the Community Preservation Undesignated Fund Balance account as a grant to the Rockport Art 
Association, under the supervision of the Board of Selectmen, working with the Community Preservation 
Committee, for the historic restoration, rehabilitation, and preservation of the Rockport Art Association 
buildings and to provide handicap accessibility to them. 
It was moved, seconded and carried by voice vote. 
We are at the 10th and final motion.
Tenth, $35,560 for administrative expenses of the Community Preservation Committee, including but not 
limited to appraisals, land surveys, copying, postage, legal notices and other costs; 
LINDA SANDERS FOR RUTH GEORGE: I move that $35,560 be appropriated and transferred from the 
FY15 Estimated Annual Revenues of the Community Preservation Fund to be expended for 
administrative expenses of the Community Preservation Committee, including but not limited to 
appraisals, land surveys, copying, postage, legal notices and other costs. 
It was moved, seconded and carried by voice vote. 
MODERATOR: Now we’re back to Article L. Our town counsel has been studying precedent back to the 
magna carta and he will now advise the meeting.
DARREN KLEIN: The last procedural issue is on the original motion that carried. There was a motion to 
call the question, which did pass. The motion to call the question still is in place. So that means that the 
motion to reconsider is not debatable. So if there’s a motion and if there’s a second it will immediately go 
to a vote. If it does not receive a two-thirds vote than the reconsideration fails, if it does receive a two-
thirds vote then it will go to the main motion again. Long and short of it is there is not debate because the 
motion to call the question, which passed, is still in effect.   
MODERATOR:  Please make your motion. 
(Cannot hear motion, it was made without a microphone) 
MODERATOR: All those in favor of reconsidering. Did I hear a second? Yes it was seconded and there’s 
no debate, no discussion.  All those in favor of reconsideration Article L please raise your placard. Okay 
thank you. All those opposed the same sign.  
The motion fails. 
A motion to dissolve the meeting was moved, seconded and carried by voice vote. 







PREC. 1 PREC. 2 PREC. 3 TOTAL
VOTE 1
249 295 360 904
0
92 100 136 328
341 395 496 1232
GOVERNOR
VOTE 1
56 48 82 186
183 200 257 640
96 138 151 385
0
6 9 6 21
341 395 496 1232
VOTE 1
106 104 134 344
98 163 178 439
40 53 76 169
0
97 75 108 280
341 395 496 1232
ATTORNEY GENERAL
VOTE 1
211 269 341 821
105 102 131 338
WRITE-INS 0
BLANKS 25 24 24 73
TOTAL 341 395 496 1232
VOTE 1
WILLIAM FRANCIS GALVIN 261 313 392 966
0
80 82 104 266
TOTAL 341 395 496 1232
VOTE 1
THOMAS P. CONROY 69 62 79 210
94 120 136 350
136 158 218 512
0
42 55 63 160
TOTAL 341 395 496 1232
VOTE 1
SUZANNE M. BUMP 250 294 364 908
0
BLANKS 91 101 132 324
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VOTE 1
82 127 128 337
1 1
47 63 62 172
129 191 190 510
GOVERNOR
VOTE 1
103 157 157 417
19 16 21 56
0
7 18 12 37
129 191 190 510
VOTE 1
KAREN E. POLITO 93 133 150 376
0
36 58 40 134
129 191 190 510
ATTORNEY GENERAL
VOTE 1
JOHN B. MILLER 90 133 145 368
WRITE-INS 0
BLANKS 39 58 45 142
TOTAL 129 191 190 510
VOTE 1
DAVID D'ARCANGELO 87 129 140 356
0
42 62 50 154
TOTAL 129 191 190 510
VOTE 1
MICHAEL JAMES HEFFERNAN 88 133 142 363
0
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VOTE 1
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PREC. 1 PREC. 2 PREC. 3 TOTAL
VOTE 1
RICHARD R. TISEI 103 146 156 405
1 1
BLANKS 26 44 34 104
TOTAL 129 191 190 510
VOTE 1
MAURA L. RYAN-CIARDIELLO 78 126 129 333
0
BLANKS 51 65 61 177
TOTAL 129 191 190 510
SENATOR IN GENERAL COURT
VOTE 1
BRUCE E. TARR 117 166 164 447
0
BLANKS 12 25 26 63
TOTAL 129 191 190 510
VOTE 1
MICHAEL B. BOUCHER 103 158 146 407
21 30 39 90
0
BLANKS 5 3 5 13
TOTAL 129 191 190 510
VOTE 1
1 1 6 8
BLANKS 128 190 184 502
TOTAL 129 191 190 510
REGISTER OF PROBATE
VOTE 1
88 150 140 378
0
BLANKS 41 41 50 132
TOTAL 129 191 190 510
Reg Voted
PRECINCT ONE 1370 470 34.31% TIME IN: 10:23 PM
PRECINCT TWO 1873 586 31.29% TIME IN: 10:30PM
PRECINCT THREE 2247 686 30.53% TIME IN: 10:52PM















PREC. 1 PREC. 2 PREC. 3 TOTAL
VOTE 1
JOHN F. TIERNEY 150 169 197 516
16 26 31 73
4 4 4 12
1 4 1 6
167 186 255 608
0
BLANKS 3 6 8 17
TOTAL 341 395 496 1232
VOTE 1
EILEEN R. DUFF 236 281 354 871
1 1
BLANKS 105 113 142 360
TOTAL 341 395 496 1232
SENATOR IN GENERAL COURT
VOTE 1
8 4 12
BLANKS 341 387 492 1220
TOTAL 341 395 496 1232
VOTE 1
ANN-MARGARET FERRANTE 263 311 397 971
1 1
BLANKS 78 84 98 260
TOTAL 341 395 496 1232
VOTE 1
250 299 367 916
0
BLANKS 91 96 129 316
TOTAL 341 395 496 1232
REGISTER OF PROBATE
VOTE 1
243 289 358 890
0
BLANKS 98 106 138 342
TOTAL 341 395 496 1232
Reg Voted
PRECINCT ONE 1370 470 34.31% TIME IN: 10:23PM
PRECINCT TWO 1873 586 31.29% TIME IN: 10:30PM
PRECINCT THREE 2247 686 30.53% TIME IN: 10:52PM
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VOTE 1
625 774 907 2306
296 399 546 1241
1 1 2
40 55 63 158
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0
13 14 19 46
961 1229 1517 3707
VOTE 1
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1 1
43 50 57 150
961 1229 1517 3707
SECRETARY OF STATE
VOTE 1
661 835 1016 2512
216 291 396 903
38 57 40 135
WRITE-INS 0
BLANKS 46 46 65 157
TOTAL 961 1229 1517 3707
VOTE 1
DEBORAH B. GOLDBERG 553 690 821 2064
311 424 566 1301
40 52 43 135
0
57 63 87 207
TOTAL 961 1229 1517 3707
VOTE 1
SUZANNE M. BUMP 547 697 822 2066
285 389 533 1207
38 55 45 138
0
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PREC. 1 PREC. 2 PREC. 3 TOTAL
91 88 117 296
TOTAL 961 1229 1517 3707
VOTE 1
SETH W. MOULTON 623 789 962 2374
283 380 489 1152
33 43 42 118
2 2
BLANKS 20 17 24 61
TOTAL 961 1229 1517 3707
VOTE 1
EILEEN R. DUFF 616 790 897 2303
249 343 481 1073
1 1
BLANKS 96 96 138 330
TOTAL 961 1229 1517 3707
VOTE 1
BRUCE E. TARR 768 1010 1231 3009
1 6 7
BLANKS 192 213 286 691
TOTAL 961 1229 1517 3707
VOTE 1
ANN-MARGARET FERRANTE 581 674 862 2117
360 531 615 1506
5 1 6
BLANKS 15 24 39 78
TOTAL 961 1229 1517 3707
VOTE 1
740 955 1124 2819
5 3 8
BLANKS 221 269 390 880
TOTAL 961 1229 1517 3707
REGISTER OF PROBATE
VOTE 1
593 765 838 2196
288 378 531 1197
2 2
BLANKS 80 86 146 312
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PREC. 1 PREC. 2 PREC. 3 TOTAL
QUESTION 1
GAS TAX
418 582 753 1753
504 605 718 1827
39 42 46 127
TOTAL 961 1229 1517 3707
QUESTION 2
BOTTLE BILL
336 338 518 1192
603 863 974 2440
22 28 25 75
TOTAL 961 1229 1517 3707
QUESTION 3
PROHIBIT WAGERING
480 540 730 1750
455 657 745 1857
26 32 42 100
TOTAL 961 1229 1517 3707
QUESTION 4
SICK TIME
525 667 787 1979
326 446 579 1351
110 116 151 377
TOTAL 961 1229 1517 3707
Reg Voted
PRECINCT ONE 1389 961 69.19% TIME IN: 11:48PM
PRECINCT TWO 1889 1229 65.06% TIME IN: 12:21AM
PRECINCT THREE 2269 1517 66.86% TIME IN: 12:43AM
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